


Public Comment

Please hold all comments for the formal public comment period 
after the presentation.

• In-person attendees, may fill out speaker card upon arrival or at 
any point in the program. 

• If viewing online and you wish to make a public comment 
regarding the Open House, the DRAFT FY 2028 List of Project 
Priorities or the DRAFT 2027-2031 Transportation Improvement 
Program, attendees may submit comments in the chat or email 
them prior to the event or afterward to 
abby.hemenway@sctpo.com. Please label it as “public 
comment” and include your name, email, and phone number. 

• All applicable, submitted public comments will be read aloud 
during the public comment portion of the program. 

• Public comments are limited to three (3) minutes, and this time 
frame will be adhered to in order to ensure that we hear all 
submitted comments.

Contact Information:

Abby Hemenway, APR

Public Information & Outreach Manager

Abby.Hemenway@sctpo.com

321-690-6890

Title VI

Public comments are solicited without 
regard to race, color, national origin, age, 
sex, religion, disability or family status.

mailto:abby.hemenway@sctpo.com


Welcome

Georganna Gillette
Executive Director
Space Coast Transportation 

Planning Organization



Who is the 
Space Coast 
Transportation Planning 
Organization (SCTPO)?



Who We Are 

We continually monitor the conditions 

of our transportation system's modes.

We carry out planning at the regional 

level.

We work with our citizens, local 

governments, transportation agencies, 

and elected officials, to help address 

our needs.

A TPO is created to look at the big 

picture of transportation planning.



Why are we here?

ÅHear about your local and regional 
transportation priorities and vision 
for the transportation network of 
tomorrow

ÅLearn more about the transportation 
planning and funding process

ÅEngage in transportation planning 
activities and development
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What is the Planning Process?



Å Decides how a substantial share of federal 

transportation funding is spent.

Å Because of limited funding, the SCTPO 

must collaboratively prioritize the regional

needs and determine the best and most

economical solutions.

Å Provides the framework for the future 

transportation system.

Why is the Planning Process important?



Continuing 

Cooperative 

Comprehensive

Multimodal - Public Input

3C Approach

How is it done?



Funding the Future
FY 27-31 Transportation Improvement Program (TIP)



What is the TIP?

List of projects by phase and funding for the next 5 fiscal years (FY 27 – FY 31)

                                          

The TIP brings our vision to life.

SCTPO Vision: Provide a safe, multimodal, innovative, and resilient transportation system for all

Why is the TIP Important?



UPWP

Five Year 
Work 

Program

How do the Core Work Products Fit Together?

Public Input
Public Input



Get With the Program

Number of 

Projects

$1.2

Billion

110

Total

Funding

Amount



Funds are rounded and shown in millions.

Actual Total is $1,208,013,383

Programmed by Category 

SCTPO FY 27 - FY 31

Transportation Improvement Program

Bike Path/ Trails $3.4

Intermodal Rail $23.8

Planning $35.1

Spaceport $645.4

Seaport $25.4

Transit  $41.6

Aviation $60.7

Safety & Technology $43.1

Major Projects / Highway & Bridge $76.6

Maintenance of the System $233.9

0 100,000,000 200,000,000 300,000,000 400,000,000 500,000,000 600,000,000 700,000,000



Ellis Road 4-Laning

VCLEARING AND GRUBBING COMPLETE

VRIGHT OF WAY CERTIFICATION COMPLETE

VCONSTRUCTION UNDERWAY



Major Accomplishments
(Last 25 years)



17

Major Accomplishments – Last 25 Years

Widening Projects New Interchanges Intersection Improvements
New Trail 

Facilities

I-95 6-Laning I-95 @ SJHP Babcock St. @ Malabar Rd.
Brevard Zoo 

Linear Trail

US 1 6-Laning I-95 @ Ellis Rd. Babcock St. @ US 192 

East Central 

Florida 

Regional Rail 

Trail

Palm Bay Rd. 6-Laning I-95 @ Viera Blvd.
US 192 @ Wickham Rd. / Minton 

Rd. & Hollywood Blvd.

Space Coast 

Trail

Barnes Blvd. 4-Laning
I-95 @ Port St. John 

Parkway

Wickham Rd. @ 

NASA Blvd./Ellis Rd.

Ellis Rd. 4-Laning 

(Upcoming)

I-95 @ Pineda 

Causeway
SR A1A @ SR 520
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Major Accomplishments – Last 25 Years

Design/PD&E 

Projects
Bridge Projects Misc. Projects

SR 524 

4-Laning Design

Pineda Causeway Bridge 

over FEC

SJHP New Alignment from Malabar Rd. to 

US 192

Clearlake Rd. 

4-Laning Design

SR 528 WB Bridge 

Replacement 

(New EB Bridge) 

Apollo Blvd. Extension

Malabar Rd. 

4-Laning Design
Max Brewer Bridge

Annual County ITS O&M Support &

TMC (Upcoming)

Babcock St. PD&E
NASA Causeway Bridge 

(partnership w/USDOT)

Intermodal Rail Station Support 

(Potential Future Project) 



Design/PD&E 

Projects
Bridge Projects Misc. Projects

SR 524 4-Laning 

Design

Pineda Causeway Bridge 

over FEC

SJHP New Alignment from Malabar Rd. to 

US 192

Clearlake Rd. 4-

Laning Design

SR 528 WB Bridge 

Replacement 

(New EB Bridge) 

Apollo Blvd. Extension

Malabar Rd. 4-

Laning Design
Max Brewer Bridge

Annual County ITS O&M Support &

TMC (Upcoming)

Babcock St. PD&E
NASA Causeway Bridge 

(partnership w/USDOT)

Intermodal Rail Station Support 

(Potential Future Project) 
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Major Accomplishments – Last 25 Years

Over $1.1B Invested 

in Brevard County 



Challenges & Opportunities

ÅInsufficient Funding:
ÅState and Federal Gas Tax (18.4 federal, 17.5 cents state)

ÅRevenue has not kept up with costs
ÅMore fuel-efficient cars, alternative fuel and electric vehicles

ÅIncreased growth in jobs and population

ÅAdvancement of technologies and innovations

ÅNew modal options, such as passenger rail



From Planning to Pavement: 
The Transportation Planning Process 
and Unfunded Needs

Sarah Kraum
Senior Transportation 

Planner
Space Coast Transportation 

Planning Organization



5 Steps to Project Implementation

üFeasibility/Corridor Study

üProject Development & 

Environment Study (PD&E)

üDesign

üRight of Way
üConstruction

Projects may take 15-20 YEARS

or more to complete!



UPWP

Five Year 
Work 

Program

How do the Core Work Products Fit Together?

Public Input
Public Input



Long Range Transportation Plan

ÅForecast the travel demand of 
people & goods

ÅIdentify Mobility Needs for the next 
25 year

ÅPrioritize projects for Federal, State & 
Local Funding (Cost Feasible)

ÅProject must be cost feasible in LRTP 
to move forward for implementation



Where Do Projects Come From?

ÅPublic Interest and Input

ÅLocal Partner Plans

ÅComprehensive Policy Plans

ÅModal Partner Master Plans (Airports, Port & Space Port)

ÅProjects identified in SCTPO Studies                                                                                   
(State of the System & Corridor Studies)

ÅSCTPO Master Plans:

ÅVision Zero Corridors

ÅComplete Streets Methodology

ÅBicycle & Pedestrian Master Plan

ÅIntelligent Transportation System Master Plan

ÅTransportation Resilience Master Plan



Annual List of Project Priorities

ÅProjects are submitted by Local Partners to request  
federal and state funding

ÅPerformance Based and Outcome Driven

ÅPrioritized based on project readiness and quantitative 
scoring

Safety Transportation 

& Land Use

Resiliency & 

Sustainability
Innovation Multi-Modal



Measuring Unfunded Need
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Projects in Orbit
Surface Transportation 



SR 528 6-laning & SR 401 Bridge Replacement

S.R. 401 Bridge Replacement
VDesign Phase Underway

- Construction Unfunded ($260 million est.)

SR 528 Widening
E. of Industry to SR 3 

V ROW underway

-    Construction Unfunded ($396 million est.)

 

SR 3 to SR 401/Port

V ROW underway

-    Construction Unfunded ($366 million est.)  



FDOT District Five

72.7 Miles

19 Interchanges

45.7 Miles

8 Interchanges

18.7 Miles

4 Interchanges



SR 524 4-laning
S Friday Rd to Industry Rd

VPD&E Complete

VDesign Phase Awarded

-   ROW Unfunded

-   Construction Unfunded



Malabar Road 4-laning
SJHP to Minton Rd.



Malabar Road 4-laning
SJHP to Minton Rd.

VPD&E Complete

VDesign Phase Awarded

-   ROW Unfunded ($2.4 million est.)

-   Utility Relocation Unfunded ($9.7 million est.)

-   Construction Unfunded (>$150 million est.)



What can you do to help fill the funding gap?

Advocate for new and additional transportation funding 
sources such as:
ÅLocal Option Gas Tax

ÅDiscretionary Sales Surtaxes

ÅTransportation Impact Fees

Get Involved!
ÅAttend meetings, talk to your friends and neighbors, talk to 

your local elected officials



Public Comment Period

DRAFT FY 2027 – 2031 Transportation Improvement Program

DRAFT FY 2028 List of Project Priorities

Public Comment Period: May 20 – June 20, 2026

Public citizens are encouraged to:

ÅReview the DRAFT FY 27 LoPP and the DRAFT FY 2027-2031 TIP documents online 
by visiting our website at www.sctpo.com.

ÅVisit learning stations and take our feedback survey!

ÅLeave public responses in the comment portals by June 20, 2026.

https://www.spacecoasttpo.com/what-we-do/planning/core-work-products/transportation-improvement-program
https://www.spacecoasttpo.com/what-we-do/planning/core-work-products/transportation-improvement-program
https://www.spacecoasttpo.com/what-we-do/planning/core-work-products/transportation-improvement-program
https://www.spacecoasttpo.com/what-we-do/planning/core-work-products/transportation-improvement-program
https://www.spacecoasttpo.com/what-we-do/planning/core-work-products/transportation-improvement-program
http://www.sctpo.com/


Public Comment

Please hold all comments for the formal public comment period 
after the presentation.

• In-person attendees, may fill out speaker card upon arrival or 
at any point in the program. 

• If viewing online and you wish to make a public comment 
regarding the Open House, the DRAFT FY 2028 List of Project 
Priorities or the DRAFT 2027-2031 Transportation Improvement 
Program, attendees may submit comments in the chat or 
email them prior to the event or afterward to 
abby.hemenway@sctpo.com. Please label it as “public 
comment” and include your name, email, and phone 
number. 

• All applicable, submitted public comments will be read 
aloud during the public comment portion of the program. 

• Public comments are limited to three (3) minutes, and this 
time frame will be adhered to in order to ensure that we 
hear all submitted comments.

Contact Information:

Abby Hemenway, APR

Public Information & Outreach Manager

Abby.Hemenway@sctpo.com

321-690-6890

Title VI

Public comments are solicited without 
regard to race, color, national origin, age, 
sex, religion, disability or family status.

mailto:abby.hemenway@sctpo.com




Learning Stations





@SCTPO

@SpaceCoastTPO

Space Coast TPO

SCTPO

www.SpaceCoastTPO.com

Stay Connected
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