+ +
Annual Open House: Funding the Future =\

Tuesday June 8, 2026 | 5:30 - 6:30 pm

'Center for Collaboration

1100 Rockledge Blvd.
Rockledge, FL 32955

WELCOME!

THANKS FOR JOINING US! OUR PROGRAM WILL BEGIN AT 5:45 PM.



1" Public Comment

Please hold all comments for the formal public comment period
after the presentation.

In-person attendees, may fill out speaker card upon arrival or at
any point in the program.

If viewing online and you wish to make a public comment
regarding the Open House, the DRAFT FY 2028 List of Project
Priorities or the DRAFT 2027-2031 Transportation Improvement
Program, attendees may submit comments in the chat or email
them prior to the event or afterward to
abby.hemenway@sctpo.com. Please label it as “public
comment” and include your name, email, and phone number.

All applicable, submitted public comments will be read aloud
during the public comment portion of the program.

Public comments are limited to three (3) minutes, and this time
frame will be adhered to in order to ensure that we hear all
submitted comments.

SPACE COAST

Contact Information:
Abby Hemenway, APR
Public Information & Outreach Manager

Abby.Hemenway@sctpo.com
321-690-6890

Title VI

Public comments are solicited without
regard to race, color, national origin, age,
sex, religion, disability or family status.
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mailto:abby.hemenway@sctpo.com

Welcome

Georganna Gillette

Executive Director

Space Coast Transportation
Planning Organization




3 Who is the
Space Coast
Transportation Planning

Organizcﬂion (SCTPO)?
—®.




Who We Are '

What is transportation

planning?

We continually monitor the conditions
of our fransportation system's modes.

We carry out planning at the regional @ 1 County

level.
@ 16 Cities & Towns
We work with our citizens, local

governments, fransportation agencies, @ 2 Major Airports
and elected officials, to help address Serg s il

our needs.
@ 1 Seapor

A TPO is created to look at the big e
picture of fransportatfion planning. @ 1 Spaceport

Cape Canaveral Spaceport

Melbourne-Orlando International Airport




Why are we here?

AHear about your local and regional
transportation priorities and vision
for the tfransportation network of
tomorrow

ALearn more about the fransportation
planning and funding process

AEngage in fransportation planning
acftivities and development




What is the Planning Process?

What is transportation
planning?

PLANNING
The SCTPO develops and adopts long-range plans and short-range programs for
future transportation improvements.

PROJECTS
Once projects are identified, they go through a phased process that spans over multiple
years and can include project planning, design, right-of-way, and finally, construction.

FUNDING

Federal, state, and local funds are limited. We align available funding with the
community’s priorities.

3...2...1... LIFT OFF!

By planning and funding essential transportation improvements in Brevard County,
we achieve our vision and Advance Transportation Together!




Why is the Planning Process important?

A Decides how a substantial share of federal
transportation funding is spent.

A Because of limited funding, the SCTPO
must collaboratively prioritize the regional
needs and determine the best and most
economical solutions.

A Provides the framework for the future
transportation system.




How is it done?

3C Approach

Continuing
Cooperative

Comprehensive

Multimodal - Public Input




Funding the Future

FY 27-31 Transportation Improvement Program (TIP)
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What is the TIP?

List of projects by phase and funding for the next 5 fiscal years (FY 27 — FY 31)

Why is the TIP Important?

The TIP brings our vision to life.

SCTPO Vision: Provide a safe, multimodal, innovative, and resilient transportation system for all

/




How do the Core Work Products Fit Together?
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Get With the Program

Number of
Projects ’ \{

$1 2 Total

H[TE)) @ Funding

Amount
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Programmed by Category
SCTPO FY 27 - FY 31
Transportation Improvement Program

Maintenance of the System $233.9 _

Major Projects / Highway & Bridge $76.6 ﬁ

Safety & Technology $43.1 i

Aviation $60.7 i
Transit $41.6 i
Seaport $25.4 i
Spaceport $645.4 | ———
Planning $35.1 i

Intermodal Rail $23.8 i

Bike Path/ Trails $3.4 | //

0 100,000,000 200,000,000 300,000,000 400,000,000 500,000,000 600,000,000 700,000,000

Funds are rounded and shown in millions.
% : Actual Total is $1,208,013,383 (rmmmy
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Ellis Road 4-Laning

V CLEARING AND GRUBBING COMPLETE

V RIGHT OF WAY CERTIFICATION COMPLETE

V CONSTRUCTION UNDERWAY

Project Area

e
Orlando Int'l
Airport
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c@? Major Accomplishments — Last 25 Years

Widening Projects New Interchanges Intersection Improvements 'I:l:gli.lt.:::

1-95 6-Laning 1-95 @ SJHP Babcock St. @ Malabar R4, brevard Zoo

Linear Trail
East Central
US 1 6-Laning 1-95 @ Ellis Rd. Babcock St. @ US 192 Aclleld
Regional Rail
Trail
. . US 192 @ Wickham Rd. / Minton  Space Coast
Palm Bay Rd. é-Laning 1-95 @ Viera Blvd. Rd. & Hollywood Blvd. Irail
Barnes Bivd. 4-Lanin 1-95 @ Port St. John Wickham Rd. @
' 9 Parkway NASA Blvd./Ellis Rd.
Ellis Rd. 4-Laning I-95 @ Pineda SR A1A @ SR 520

(Upcoming) Causeway



c@? Major Accomplishments — Last 25 Years

el Bridge Projects Misc. Projects
Projects

SR 524 Pineda Causeway Bridge SJHP New Alignment from Malabar Rd. to
4-Laning Design over FEC US 192
SR 528 WB Bridge
4iI:r3:akDee§?.n Replacement Apollo Blvd. Extension
g besig (New EB Bridge)
Malabar Rd. Annual County ITS O&M Support &

Max Brewer Bridge

4-Laning Design TMC (Upcoming)

NASA Causeway Bridge Intermodal Rail Station Support

e TEEE S N (partnership w/USDOT) (Potential Future Project)



@? Major Accomplishments — Last 25 Years

Design/PD&E Bridge Projects Misc. Projects
Projects

SR 524 4 Lan Aalabar Rd. to

s Qver S1.1B Invested

Clearlake Rc

e | in Brevard Coun’r

ISioN

oo — o g e — e SUPPOIT &

Max Brewer Bridge TMC (Upcoming)

Laning Design
NASA Causeway Bridge Intermodal Rail Station Support

SeloEOS LS, RIS (partnership w/USDOT) (Potential Future Project)



Challenges & Opportunities

(5)" Alnsufficient Funding:
g =" AState and Federal Gas Tax (18.4 federal, 17.5 cents state)
ARevenue has not kept up with costs
AMore fuel-efficient cars, alternative fuel and electric vehicles
'f
%

% Alncreased growth in jobs and population

1
-+

@ AAdvancement of technologies and innovations

) ANew modal options, such as passenger rail
=



From Planning to Pavement:

The Transportation Planning Process
and Unfunded Needs

4+
+

Sarah Kraum
Senior Transportation

Planner

Space Coast Transportation
Planning Organization

O
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From
5 Steps to Project Implementation @ Plans to
Planning Phase Pavement

(1-2 years)

+

e It takes years of careful planning,
Citizen input designing, and building fo make our
Existing conditions

. ° ome® ° . roads, bridges, and transit systems
U Feasibility/Corridor Stud
* shapes the transportation system of
tomorrow. Journey through a project’s

u P roj e CII. D eve I o p m e ni. & Environmental Phase ::2: :y;;;or:r;:i::f?:ﬁf:hm ” tukesO
° (2-3 years)
Environment Study (PD&E) 5]

Environmental impacts
Identify alternatives

u Design Select preferred solution B . +
U Right of Way - *

Design Phase

N R (2-3 yecv.rs) o
U Construction O R

+ 4 +
Right of Way (ROW) Z( ) ! i

(1-3 years)
Construction Purchase property S

(2—3 years) Develop agreements +
@ Obtain permits

Build improvements

Projects may take 15-20 YEARS
or more to completel

®
& Improved

Transportation
System




How do the Core Work Products Fit Together?
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AForecast the tfravel demand of
people & goods

Aldentify Mobility Needs for the next
25 year

APrioritize projects for Federal, State &
Local Funding (Cost Feasible)

AProject must be cost feasible in LRTP
to move forward for implementation



Where Do Projects Come From?

A Public Interest and Input /

A Local Partner Plans -
A Comprehensive Policy Plans
A Modal Partner Master Plans (Airports, Port & Space Port) \ =

A Projects identified in SCTPO Studies
(State of the System & Corridor Studies)

A SCTPO Master Plans:
A Vision Zero Corridors
A Complete Streets Methodology
A Bicycle & Pedestrian Master Plan
A Intelligent Transportation System Master Plan
A Transportation Resilience Master Plan




Annual List of Project Priorities

AProjects are submitted by Local Partners to request
federal and state funding

Performance Based and Outcome Driven

Priorifized based on project readiness and quanftitative
scoring

o >

+ + \ | / O
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4 _ _
C@g ’“gjh 74\
Safety Transportation Resiliency & Innovation Multi-Modal

& Land Use Sustainability



(MILLIONS - YEAR OF EXPENDITURE DOLLARS)

$3,000

$2,500

$2,000

$1,500

$1,000

$500

R4
o

% Measuring Unfunded Need

B State Highway System

$1.18 Billion

$932.69

2025-2045

N

N

$462.29 Million
N (-$721.95M)

B Off-System - Federal Aid

$2.65 Billion

91%
Unfunded

$377.11

$85.18

2030-2050

2050 Needs

It is anticipated that
only 9% of the $2.65
billion in identified
transportation
needs will be
funded within the
Advance 2050 LRTP.



Projects in Orbit

S
urface Transportation
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SR 528 Widening

E. of Industry fo SR 3
V ROW underway
- Construction Unfunded ($396 million est.)

SR 3 1o SR 401/Port
V ROW underway
- Construction Unfunded ($366 million est.)

S.R. 401 Bridge Replacement |5\

V Design Phase Underway
- Construction Unfunded ($260 million est.)



72.7 Miles

19 Interchanges

|

Volusia County

FLORIDA

45.7 Miles

8 Interchanges

18.7 Miles

4 Interchanges
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SR 524 4-laninc

S Friday Rd to Industry Rd

SPACE COAST

RTATION PLANNING ORGANIZATION

Clifton

Acres .
RECTORRD EFSC Fred Gay . e ’x
Golf Academ ocoa Commons
peleiss / Shopping Center Pngﬁ’EcT N
Ranches .

Cocoa

Da;f’,"":’“ Hidden Pine Villas
V PD&E Complete

RAYBURN RD
Britt Estates

Robertson Shade Tree

V' Design Phase Awarded

Cocoa High

Grecian Cocoa Conservation Cocoa School

Estates Area Bay

AT

054

FRIDAYRD N

- ROW Unfunded

Forest
Ridge
Lost Lakes

- Construction Unfunded

Villas

PROJECT Rangewood
START

Emerald .
Lake

Fenner
foods @ SR 524 Study Corridor

Sources: Esn, HERE, DeLorme, USGS, Intermap, increment P, Gorp:) NRCAN
Mapyindia, © OpenStreetMap contributors, and the GIS User Community

FRIDAY RD S




7 : Y
Malabar Road 4-lanin -

SPACE COAST

SJHP to Minton Rd. TPO
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V PD&E Complete

V Design Phase Awarded

ROW Unfunded ($2.4 million est.)

Utility Relocation Unfunded ($9.7 million est.)

Construction Unfunded (>$150 million est.)




What can you do to help fill the funding gap?

,é@y Advocate for new and additional transportation funding
sources such as:

ALocal Option Gas Tax

ADiscretionary Sales Surtaxes

ATransportation Impact Fees

”_Get Involved!
~ AAttend meetings, talk to your friends and neighbors, talk to
your local elected officials



~-Public Comment Period

DRAFT FY 2027 - 2031 Transportation Improvement Program
DRAFT FY 2028 List of Project Priorities
Public Comment Period: May 20 - June 20, 2026

Public citizens are encouraged to:

AReview the DRAFT FY 27 LoPP and the DRAFT FY 2027-2031 TIP documents online
by visiting our website at www.sctpo.com.

AVisit learning stations and take our feedback survey!
AlLeave public responses in the comment portals by June 20, 2026. -

AN



https://www.spacecoasttpo.com/what-we-do/planning/core-work-products/transportation-improvement-program
https://www.spacecoasttpo.com/what-we-do/planning/core-work-products/transportation-improvement-program
https://www.spacecoasttpo.com/what-we-do/planning/core-work-products/transportation-improvement-program
https://www.spacecoasttpo.com/what-we-do/planning/core-work-products/transportation-improvement-program
https://www.spacecoasttpo.com/what-we-do/planning/core-work-products/transportation-improvement-program
http://www.sctpo.com/

1" Public Comment

Please hold all comments for the formal public comment period
after the presentation.

In-person attendees, may fill out speaker card upon arrival or
at any point in the program.

If viewing online and you wish to make a public comment
regarding the Open House, the DRAFT FY 2028 List of Project
Priorities or the DRAFT 2027-2031 Transportation Improvement
Program, attendees may submit comments in the chat or
email them prior to the event or afterward to
abby.hemenway@sctpo.com. Please label it as “public

comment” and include your name, email, and phone
number.

All applicable, submitted public comments will be read
aloud during the public comment portion of the program.

Public comments are limited to three (3) minutes, and this
time frame will be adhered to in order to ensure that we
hear all submitted comments.

SPACE COAST

Contact Information:
Abby Hemenway, APR
Public Information & Outreach Manager

Abby.Hemenway@sctpo.com
321-690-6890

Title VI

Public comments are solicited without
regard to race, color, national origin, age,
sex, religion, disability or family status.

iy nwxb/n"..
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Learning Stations

Get with the | Projects in Orbit: =N\ Plans to Pavement:

Program: ’
Propgosed 2027-2031 DRAFT 2028 Lifecycle of a Projec

Transportation List of Project

Improvement Priorities (LoPP)
Program A Td

SPACE COAST

R/ ORTATION PLANNING ORGANIZATION

Build a
Safer Street

Safety Law
i Challenge

Get to Know the SCTPO

Meet the team behind the planning, grab some helpful safety
swag and regional resources, and find out how you can easily
stay informed and have my voice heard.




Share Your Experience!

SCAN ME

( ONLINE SURVEY |
!

L



- Stay Connected

O oscro

® @SpaceCoastTPO

G Space Coast TPO

&) www.SpaceCoastTPO.com

40
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