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Stay Connected
Stay up to date on the latest transportation planning 
news, projects, and initiatives by following us on our 
social media outlets or visiting our website. 

Connect with us today!

VISION ZERO
SAMPLE ACTION PLAN
From Vision to Reality: Our Route to Zero
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We are the The Space Coast 
Transportation Planning 
Organization (SCTPO) 
works to develop a safe, 
resilient, innovative, and 
multimodal transportation 
system that is accessible 
for all Brevard County 
residents and visitors.
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	▶ Traffic deaths are preventable, not inevitable. 

	▶ Human error is inevitable, so the system should be designed 
to minimize consequences. 

	▶ Safety is a shared responsibility among planners, engineers, 
policymakers, and the public. 

	▶ Data-driven approaches guide decisions and investments.

Identify and build a team of various stakeholders to allow all voices 
to be heard. It will be important to achieve collaboration across all 
sectors to guide decision making and gain public trust and buy-in.

Establish clear and set review periods for all efforts (bi-annually, annually, etc.) and 
draw in all new data, community input, and other lessons learned to assess progress 
and effectiveness.  
 
Ensure all stakeholders are involved in making adjustments  
to the plan to correct what is not working, or further  
what is working. 

1-3 MONTHS 
Using crash data from sources such as local governments or your state 
DOT, assign team members to identify priority roads and intersections. 
Look at different travel modes and account for factors such as time of 
day and weather.

1-3 MONTHS  
As a team, ensuring collaboration across stakeholders, establish clear 
and measurable goals to define focus and provide accountability. 
Reduced crashes, projects completed, engagement levels and other 
benchmarks should be updated, revised and reviewed frequently to 
continue accountability.

4-6 MONTHS  
Using data and clearly stated goals, develop an action plan with 
different phases that include various implementation actions such 
as policy changes, campaigns, and projects. Establish responsible 
parties and a timeline for each action and ensure flexibility to adapt to 
changing needs and circumstances.

6+ MONTHS  
Complete small but tangible tasks and projects early to gain 
momentum, build support, and establish trust. Establish dashboards, 
meetings, and other communication strategies to foster accountability 
to keep communities engaged.

	▶ SCTPO
	▶ Brevard County
	▶ Law Enforcement
	▶ Local Town/City Governments
	▶ Schools
	▶ Public Health
	▶ Community Safety Advocates

1. FUEL UP WITH DATA

2. YOUR DESTINATION

3. MAP THE ROUTE

RULES OF 
THE ROAD

4. HIT THE ROAD

VEHICLE:

COMMUNITY

PASSENGERS

TEAM & STAKEHOLDERS

PLAN FOR DETOURS 
KNOW YOUR DESTINATION, BUT ADJUST ROUTE WHEN NEEDED

	▶ Set Measurable Goals 	▶ Define and establish metrics  
of  effectiveness

	▶ Develop a localized plan that includes responsible roles, timelines, and 
short, medium, and long-term strategies

	▶ Create awareness campaigns  
	▶ Document progress 

	▶ Utilize Dashboards 
	▶ Pilot quick-build projects

	▶ Monitor progress
	▶ Update plans  

as needed

	▶ Refine and adjust 
strategies as needed

	▶ Gather Data 	▶ Identify Stakeholders

Visit our website to learn 
more about the SCTPO’s 
Vision Zero efforts. 
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 DEATH/SERIOUS INJURY IS UNACCEPTABLE  ・  HUMANS MAKE MISTAKES    
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