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ACRONYMS & ABBREVIATIONS

Abbreviation

ACE
ADA
AMPO
ARRA
ATMS
BIL
BoCC
BPTAC
CAC
CAP
CFR
CMS
COOP
CTST
DBE
EAR
ECFRPC
EPA
ETAT
ETDM
FAA
FAP
FAST
FDOT
FEC
FHWA
FM
FS
FTA
FY
GIS
GPC
ICAR
1A
ITS
JPA
LOGT

Full Name

Alternative Corridor Evaluation Study
Americans with Disabilities Act

Association of Metropolitan Planning Organizations
American Reinvestment and Recovery Act
Advanced Traffic Management System
Bipartisan Infrastructure Law

Board of County Commissioners

Bicycle, Pedestrian, & Trails Advisory Committee
Citizens Advisory Committee

Commuter Assistance Program

Code of Federal Regulations

Congestion Management System
Continuing of Operations Plan

Community Traffic Safety Team
Disadvantaged Business Enterprises
Evaluation and Appraisal Report

East Central Florida Regional Planning Council
Environmental Protection Agency
Environmental Technical Advisory Team
Efficient Transportation Decision Making
Federal Aviation Authority

Federal Aid Project

Fixing America’s Surface Transportation Act
Florida Department of Transportation
Florida East Coast Railroad

Federal Highway Administration

Financial Management

Florida Statute

Federal Transit Administration

Fiscal Year

Geographical Information System

General Planning Consultant
Intergovernmental Coordination and Review
Infrastructure Investment and Jobs Act
Intelligent Transportation System

Joint Participation Agreement

Local Option Gas Tax
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Abbreviation

LRTP
MAP-21
MPO
MPOAC
PD&E
PEA
PEPP
PL

PPP
PTASP
ROW
SCAT
SCTPO
SJRWMD
SR
SRTS
su

TAC
TBD
TC
TDP
TDLCB
TIP
TOC
TPO
TSM&O
UPWP

Full Name

Long Range Transportation Plan

Moving Ahead for Progress in the 218" Century Act
Metropolitan Planning Organization

Metropolitan Planning Organization Advisory Council
Project Development & Environment

Planning Emphasis Area

Project Evaluation and Prioritization Process
Planning Grant

Public Participation Plan

Public Transportation Agency Safety Plan
Right-of-Way

Space Coast Area Transit

Space Coast Transportation Planning Organization
St. Johns River Water Management District

State Road

Safe Routes to School

Federal Highway Surface Transportation Funds
Technical Advisory Committee

To Be Determined

Transportation Subcommittee

Transit Development Plan

Transportation Disadvantaged Local Coordinating Board
Transportation Improvement Program

Traffic Operations Committee

Transportation Planning Organization
Transportation System Management & Operations
Unified Planning Work Program
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INTRODUCTION

Purpose

Established on October 19, 1977, in accordance with the 1973 Highway Act to carry out
the regional planning requirements of the 1962 Federal Highway Act, the Space Coast
Transportation Organization (SCTPO) is the designated and constituted body
responsible for the urban transportation planning and programming process for the
Palm Bay-Melbourne and Titusville Urbanized Areas (23 U.S.C. 134).

The Unified Planning Work Program (UPWP) outlines the programs and work products
to be produced by the SCTPO utilizing the Federal Highway Administration (FHWA)
planning and research and Federal Transit Administration (FTA) funds anticipated to
occur from July 1, 2026 through June 30, 2028. The purpose of the UPWP is to ensure a
continuing, cooperative, and comprehensive approach in planning for and addressing
the transportation needs and priorities within the Space Coast region. Activities
identified in this document are in accordance with federal law 23 CFR 450.334(a) and
23 CFR 450.308(c) and Titles 23 and 49 of the Federal Transit Act.

Located on the east coast of Central Florida, the SCTPO serves the over 650,000
citizens of Brevard County, and is bordered on the north by
Volusia County, on the south by Indian River County, and on the ,
west by Seminole, Orange, and Osceola counties. Brevard'’s eastern border
is the Atlantic Ocean. Comprised of 16 cities and towns, 2 airports, 1 seaport,
and 1 spaceport, the SCTPO has one of the most unique opportunities to
collaborate and coordinate among five transportation modes.

Urban areas with populations over 200,000 are designated as
Transportation Management Areas (TMAs). As the SCTPO serves a TMA, they are
subject to enhanced planning and reporting requirements, as well as receive
additional funding programs.

We Serve

to provide regional transportation planning services for:

@ 650,000+ (55 1 com

Residents

16 criesatoms () 1 seapon
@ 2 Major Airports @ 1 spaceport

Adopted - May 14, 2026




SCTPO FY 27 - 28 Unified Planning Work Program

UPWP Adoption

The adoption of this UPWP can be found in
Resolution 26-16, approved on May 14,
2026, by the SCTPO Governing Board and
is available in Appendix F.

Space Coast Transportation Planning
Organization Urbanized Area Boundary

In 2023, the SCTPO’s Urbanized Area
Boundaries (UABs) were revised and
updated with 2020 Census data. The
boundaries are similar to the 2013 UABs
and only reflect minor changes. The
SCTPO serves the Palm Bay-Melbourne
and Titusville urbanized areas and the
small area within the boundary of Brevard
County of the Sebastian-Vero Beach
South-Florida Ridge UAB.

Planning Priorities

This UPWP addresses the priorities and
planning factors of the SCTPO, FHWA, FTA,
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and the Florida Department of Transportation (FDOT), as available.

SCTPO Priorities

O MISSION: To plan
a transportation system
that enhances quality of
life and economic
development by engaging the
community.

Q
—
uJ

%

/
— VISION: Provide a
safe, multimodal,

innovative, and resilient

transportation system for all.

The SCTPO is guided by the 2026 - 2029
Governing Board Strategic Plan adopted
on December 11, 2025. The Strategic Plan
focuses on three emphasis areas: Funding
the Future, Partnerships and Outreach,
and Linking Mobility & Land Use. Within
each of these areas there are strategies
and work products that reflect the
organization’s activities and priorities to
be implemented to achieve the goals of
the Plan.

The following section outlines and further
discusses the emphasis areas of the
Governing Board Strategic Plan.
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sustainable long term transportation funding source. It is a priority of
the SCTPO to expand and leverage regional and sustainable funding
sources fo increase priority project implementation. This is accomplished through the
implementation of Advance 2050 Long Range Transportation Plan (Advance 2050
LRTP), the annual prioritization of projects on the List of Project Priorities (LoPP), the
development of the Transportation Improvement Program (TIP), and encouraging the
leveraging of local funds and funding partnerships.

+ + Funding the Future
+
@ As transportation needs and cost estimates continue to increase, the
SCTPO recognizes that the current gas tax revenue is not a

Partnership & Outreach

+ +
+ A priority for the SCTPO is to increase stakeholder communication and
\@/ increase the public understanding of the processes and funding of
transportation projects. The SCTPO has a robust public engagement

and education program with dedicated staff and expertise. Activities
include public workshops and meetings, outreach/tabling events, and
engagement with local municipal and modal partners.

+ + Linking Mobility & Land Use
+ . .
The SCTPO strives to ensure that the transportation network reflects
- & the needs of the surrounding development and land uses. It is vital to
@ plan a network that provides transportation choices and linkages to
c

ommunity and economic resources. The SCTPO accomplishes this
through the development of various plans and programs such as the Bicycle &
Pedestrian Master Plan, Intelligent Transportation System Master Plan, Vision Zero
program, Transportation Resiliency Master Plan, corridor studies, and more.

Focus Areas: In addition to the three emphasis areas, the SCTPO also has four focus
areas that are implemented throughout the three main emphasis areas. The focus
areas are listed below:

+ + + +
+ +
’O
Safety & Resiliency & Technology & Efficiency &
Vision Zero Sustainability Data Transparency
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Advance 2050 Long Range Transportation Plan Goals

The Advance 2050 LRTP goals, objectives, performance measures, and targets,
provide the framework for achieving the Advance 2050 LRTP vision and help guide
the priorities and projects of the SCTPO. The Advance 2050 LRTP Goals are outlined
below.

Goal 1: Safety

Provide a safe and secure multimodal system for all users

Goal 2: Multimodal Options

Improve economic growth and overall quality of life with a connected &
accessible multimodal system.

Goal 3: Linking Transportation and Land Use

Enhance mobility and reliability of the transportation system for
communities, tourism, and commerce.

Goal 4: Sustainability & Resiliency

Preserve and provide a sustainable and resilient transportation system
by balancing social and environmental resources.

Federal Priorities

Federal Planning Factors

The Fixing America’s Surface Transportation Act, or “FAST Act” identifies Planning
Factors that must be incorporated into the planning process. These factors continued
with the latest Infrastructure Investment and Jobs Act (or Bipartisan Infrastructure Law
(BIL)), that was adopted in 2021. The Federal Planning Factors are:

1. Support the economic vitality of the metropolitan area, especially by
enabling global competitiveness, productivity, and efficiency;
2. Increase the safety of the transportation system for motorized and non-

motorized users;

3. Increase the security of the transportation system for motorized and non-
motorized users;

4. Increase the accessibility and mobility of people and for freight;

5. Protect and enhance the environment, promote energy conservation,
improve quality of life, and promote consistency between transportation

Adopted - May 14, 2026
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improvements and state and local planned growth and economic
development patterns;

6. Enhance the integration and connectivity of the transportation system,
across and between modes for people and freight;

7. Promote efficient system management and operation;

8. Emphasize the preservation of the existing transportation system;

9. Improve the resiliency and reliability of the transportation system and
reduce or mitigate storm-water impacts on surface transportation; and

10. Enhance travel and tourism

Where appropriate, all Federal planning factors are incorporated and addressed
throughout the UPWP in various tasks. The following table reflects the relationship
between the UPWP tasks and the Federal planning factors.

Task # Federal Planning Factors

1 2 3 4 5 6 7 8 9 10
1.0 Manage X X X | X | X | X
1.1 Regional X | X | X | X[ X | X | X ]| X ]| X | X
2.0 Monitor X | X | X X | X | X | X | X ] X
3.0 Prioritize X | X[ X | X | X | X | X | X | X ] X
4.0 Plan X | X | X | X | X | X | X ]| X ]| X | X
5.0 Implement X | X | X | X | X | X | X | X | X | X
6.0 Engage X X X X X | X X X

Air Quality Planning

The SCTPO currently meets ozone attainment readings. Annually, the SCTPO reports
ozone readings as part of the Annual Trends Analysis (formally known as the State of
the System report) developed under Task 2.0. In the event SCTPO's status changes to
being in non-attainment, for any reason, the UPWP will be amended to include new
strategies to address air quality.

Funding Sources

The activities included in the UPWP are funded by various sources which include funds
under 23 U.S.C. §134 (Metropolitan Transportation Planning), 23 U.S.C. § 133 (Surface
Transportation Planning), 23 U.S.C. §135 (Surface Transportation Planning) and 49
U.S.C. § 5305 (Public Transportation). Local funds within this UPWP are provided by
the Brevard County Board of County Commissioners. Funds include:

1 FHWA Planning (PL) Funds - federal highway funds apportioned by formula to
each Metropolitan Planning Organization (MPO) for the purpose of conducting
transportation planning activities.
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1 FTA Planning (PL) Funds - federal transit funds apportioned by formula to each
MPO for the purpose of conducting transportation planning activities.

1 FHWA Surface Transportation Block Grant (STBG) Urbanized Area (SU) Funds
- federal highway funds apportioned by formula to each large urban area
MPO to plan, implement, and construct transportation projects.

1 Commission for Transportation Disadvantaged (CTD) State Funds - state
funding to implement transportation disadvantaged planning activities and
administer the TDLCB.

1 Local Funds provided by Brevard County Board of County Commissioners

Soft Match

Certain Federal funds, specifically PL and SU require a “soft match’, which is provided
by the FDOT. Section 120 of Title 23, U.S.C. permits a State to use certain toll revenue
expenditures as a credit foward the non-Federal matching share of all programs
authorized by Title 23, (except for Emergency Relief Programs) and for transit
programs authorized by Chapter 53 of Title 49, U.S.C. This is in essence a “soft match”
provision that allows the Federal share to be increased up to 100% to the extent credits
are available. The “soft match” amount being utilized to match the FHWA PL funding in
FY 27 is $214,974 and $214,974 in FY 28. These amounts for soft match for the FHWA
funds equate to 18.07%.

Consolidated Planning Grant

The FDOT and SCTPO participate in the Consolidated Grant Program (CPG). The CPG
enables FDOT, in cooperation with the MPO, FHWA, and FTA, to annually consolidate
Florida’s FHWA PL and FTA 5305(d) metropolitan planning fund allocations into a
single grant that is administered by the FHWA Florida Division. These funds are
annually apportioned to FDOT as the direct recipient and allocated to the MPO by
FDOT utilizing formulas approved by the MPO, FDOT, FHWA, and FTA in accordance
with 23 CFR 420.109 and 49 U.S.C. Chapter 53. The FDOT is fulfilling the CPG’s
required 18.07% non-federal share (match) using Transportation Development Credits
as permitted by 23 CFR 120(i) and FTA C8100.1D.

Deobligation of Funds

When developing new UPWPs, MPOs may wish to unencumber and deobligate funds,
in order to make them available in the upcoming UPWP. This is typically done when
the MPO does not anticipate spending the funds in the current year, because the
program or project spans multiple fiscal years. The FY 27 SU funding includes
$1,047,692 in FY 26 SU deobligated funds. The deobligated funds were used on
projects spanning into FY 27 and on recurring activities such as traffic data analysis
(Task 2.0) and for the anticipated Southern Brevard Trails Feasibility Study (Task 5.0),
as a follow up of the Southern Brevard Trails Master Plan completed in FY 26.

Adopted - May 14, 2026
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Transportation Planning Activities

The task projects outlined in this UPWP respond to Brevard County’s need for
transportation planning services. Below outlines some of the services provided by the
SCTPO:

Continuing:

To develop a robust and inclusive public engagement program.

Implementation of Advance 2050 LRTP.

Utilize and develop comprehensive data sets to aid in decision

making processes.

1 Assist local governments in securing transportation funding to
advance priority projects.

1 Development and implementation of various master plans and

programs.

E

Cooperative:

1 Incorporation of the objectives of the various local government

\>‘. comprehensive plans are considered and incorporated into the
Y overall fransportation system.
1 Collaborate with federal, state, regional, and local partners.
1 Collaborate with neighboring MPOs.

Comprehensive:

N Consideration of all modes of travel: land, air, seq, rail and
space.

1 Ensure all users of the system are included in the planning
process.

1 Partner with environmental, economic, and social agencies.

Work products will be produced not only by SCTPO staff but through consultant
services and support from Brevard County, local governments, FDOT, FHWA, FTA, and
other agencies.

Context Based Design/Complete Streets Planning

With the passing of the BIL or Federal Infrastructure Investment and Jobs Act (llJA), the
legislation requires each MPO to use at least 2.5% of its PL funds on specified planning
activities to increase safe and accessible options for multiple travel modes for people
of all ages and abilities.[§ 11206(b)] Activities may include adopting Complete Streets
standards or policies, developing a Complete Streets prioritization plan, or developing
transportation plans. [§ 11206(c)]
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The SCTPO has a long history of supporting context based design. Some prior
activities include developing the Complete Streets Evaluation Methodology that led to
the design and construction of six complete streets projects, multiple corridors studies
that consider all modes and the context of the corridor, and supporting Space Coast
Area Transit with various public transportation plans and programs.

Supporting context based design is ingrained in all aspects of the SCTPO’s plans and
programs. Within the FY 27-28 UPWP, to meet the 2.5% of PL funds, the following
funding amounts are required: FY 27 PL funds = $916,273 x 2.5% = $22,907, for FY 28 PL
funds = $916,273 x 2.5% = $22,907. Context based design plans and programs are
included in tasks 4.0 and 5.0.

Task 4.0 funds will be found on projects such as the maintenance of Long Range
Transportation Plans and other master plans, including update the Bicycle &
Pedestrian Master Plan . For Task 5.0, the implementation of projects such as
finalizing the Palm Bay and Rockledge School Routes Analysis and Grant
Development Support and implementation of the Vision Zero Action Plan can be
found to show support and application of using PL funds on Complete Streets
planning projects.

Public Review and Engagement

The FY 27-28 UPWP was developed with both public and partner engagement. In
addition to FHWA, FTA, and FDOT, the SCTPO coordinates and collaborates with
municipal partners, planning, transportation, and modal agencies, environmental
agencies, and community organizations. Below is a snapshot of the organizations the
SCTPO partners and collaborates with:

Brevard County; Cities of Cape Canaveral, Cocoa, Cocoa Beach,
Indian Harbour Beach, Melbourne, Palm Bay, Rockledge, Satellite
Beach, Titusville, and West Melbourne; and Towns of Grant - Valkaria,
Indialantic, Malabar, Melbourne Beach, Melbourne Village and P alm
Shores.

Counties and
Municipalities
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Planning,
Transportation,
and Modal
Agencies

Environmental
Agencies

Community
Organizations

Brightline Florida, Canaveral Port Authority, Cape Canaveral Space
Force Station, Central Florida Expressway Authority, Central Florida
Metropolitan Planning Organization Alliance, East Central Florida
Regional Planning Council, Florida Department of Transportation
(District 5), Florida East Coast Railway, Florida Metropolitan Planning
Organization, Indian River Metropolitan Planning Organization,
Melbourne Orlando International Airport, MetroPlan Orlando,
National Aeronautics and Space Administration (NASA)/Kennedy
Space Center, Patrick Space Force Base, Space Coast Area Transit,
Space Florida, Titusville - Cocoa Airport Authority, United States
Department of Defense, United States Department of Homeland
Security, and Volusia- Flagler Transportation Planning Organization.

Brevard County Environmentally Endangered Lands Program,
Brevard County Natural Resources, Indian River Lagoon National
Estuary Program, Melbourne - Tillman Water Control District, National
Park Service (Canaveral National Seashore), St. Johns Water
Management District, and United States Fish and Wildlife Service
(Merritt Island National Wildlife Refuge).

Brevard County Housing and Human Services, Brevard Public
Schools, CareerSource Brevard (Local Workforce Development
Agency), Chambers of Commerce, Community Action Agency,
Community Redevelopment Agencies, Eastern Florida State College,
Economic Developme nt Commission of Florida’s Space Coast,
Florida Department of Health in Brevard, Homeless Coalition,
Housing & Human Services/Community Development Services,
Indian River Lagoon National Scenic Byway, Space Coast Office of
Tourism, and University of Centra | Florida Cocoa Campus.

In order to provide the opportunity for public review and comment, the SCTPO

presented a draft of the FY 27-28 UPWP to the Governing Board on March 12, 2026.
The meeting was recorded and streamed for virtual attendees. The draft FY 27-28

UPWP was posted to the SCTPO website for public review and comment on March 13,
2026. The review and comment period were promoted in the SCTPO’s newsletter and
via social media platforms.
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DRAFT 2027-28
Unified Planning Work Program
(UPWP)

¢ Describes and lists transportation planning
activities for the next two years.

¢ Includes a proposed budget and identifies work
tasks that will be accomplished using federal
transportation planning funds.

@Avoilable for comment:
March 13 - April 13, 2026

Email More information Visit our website
sarah.kraum@sctpo.com 321-690-6890 www.spacecoasttpo.com/UPWP

In addition, municipal and intermodal agencies were sent copies of the draft UPWP as
is required as part of the Intergovernmental Coordination and Review (ICAR)
Agreement. Regional MPO’s were also sent copies of the draft.

The comment period was open from March 13 - April 13, 2026. All comments received
were addressed and revisions made where appropriate. (See Appendix E for a list of
comments and SCTPO responses).

Title IV

The SCTPO complies with various nondiscrimination laws and regulations, including
Title VI of the Civil Rights Act of 1964 and the Americans with Disabilities Act (ADA).
Public participation is solicited without regard to race, color, national origin, age, sex,
religion, disability, or family status. Persons wishing to express their concerns relative
to SCTPO compliance with Title VI may do so by contacting:

Abby Hemenway, APR
Title VI Coordinator
2725 Judge Fran Jamieson Way, Building B, Room 105
Melbourne, FL 32940
Phone: 321-690-6890
abby.hemenway@sctpo.com
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ORGANIZATION AND MANAGEMENT

Participants

SCTPO Governing Board

The SCTPO is managed by a Governing Board of elected officials representing local

jurisdictions. The SCTPO Governing Board is comprised of 19 members lead by Board

Officers which include a Chair, Vice-Chair and Secretary. The membership of the

SCTPO has been established under Florida Statute 339.175 and consists of a 19
member body with representation as follows:

Board of County Commissioners (5 seats) City of Melbourne (3 seats)

City of Palm Bay (3 seats) City of Titusville (2 seats)

City of Cocoa (1 seat) City of Rockledge (1 seat)

North Beaches Coalition (1 shared seat)** City of West Melbourne (1 seat)
South Beaches Coalition (1 shared seat)* Canaveral Port Authority (1 seat)

*South Beaches include Indian Harbor Beach, Indialantic, Melbourne Beach and Satellite Beach
**North Beaches include Cape Canaveral and Cocoa Beach

The Governing Board is supported by five committees outlined below.

SCTPO Organizational Chart

Governing Board

Legal Counsel %

franyrenr)

Executive
Director

i Citizen e
Executivi
Coer:mitt:e AvEory oy,
= Committee 888

Board
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SCTPO Advisory Committees

Executive Committee (EC)

The Governing Board is supported by an EC that reviews in detail transportation policy
and administrative issues. The committee is comprised of the Governing Board Chair,
Vice-Chair, Secretary, and up to two at-large members. The EC is also charged with
conducting the Executive Director’s annual performance evaluation. The EC is
advisory only and recommendations formed by the EC, along with the Executive
Director’s annual evaluation, are presented to the full Governing Board for
consideration. The EC meets on an as needed basis, typically before or after regular
scheduled SCTPO Governing Board meetings and all meetings are open to the public.

Technical Advisory Committee (TAC)

The TAC reviews the work progress and evaluates the technical acceptability of plans
and studies. They make recommendations to the Governing Board, with supporting
technical information to assist them with policy-making decisions. The TAC has 28
voting members and alternates and one non-voting advisor designated by the FDOT.
Fourteen of Brevard’s 16 municipalities with populations over 2,500 are included.
There are also representatives from other organizations and modes of transportation
that include:

=

Brevard County Emergency Management
Brevard County Housing & Human Services
Brevard County Public Works

Brevard County School Board

Canaveral Port Authority

Melbourne Orlando International Airport
St. Johns River Water Waste Management
Space Coast Area Transit

Space Coast Office of Tourism

Space Florida

Titusville-Cocoa (TICO) Airport Authority
Valkaria Airport

= =4 =4 -4 -4 8 4 4 93 -9

=

Citizen Advisory Committee (CAC)

The function of the CAC is fo provide citizens' views and recommendations on projects,
plans, and programs to the SCTPO Governing Board. The CAC has 24 voting
members and alternates appointed by local jurisdictions. Individuals interested in
serving on the CAC may contact their county commissioner or city council
representative to volunteer and may be appointed if there is a vacancy.

1 Brevard County Commissioners — 5 (2 appointees each)
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Canaveral Port Authority (1 appointee)

Cocoa (1 appointee)

Melbourne (3 appointees)

Palm Bay (3 appointees)

Rockledge (1 appointee)

Titusville (2 appointees)

West Melbourne (1 appointee)

North Beaches Coalition (1 shared appointee)
South Beaches Codlition (1 shared appointee)

=4 =4 4 4 -4 -4 -5 -4

=

Bicycle, Pedestrian, & Trails Advisory Committee (BPTAC)

The BPTAC reviews plans and policies regarding bicycle, pedestrian, and multiuse trail
projects and makes recommendations to the CAC, TAC, and SCTPO Governing Board.
The BPTAC may have up to 19 members who are endorsed by the SCTPO Governing
Board. Membership is open to a wide array of interested groups and citizens.
Individuals may be nominated by one of the groups listed below or may contact
SCTPO staff, requesting membership approval.

1 Local governments, law enforcement agencies, educators, cyclists, hikers,
walkers, environmentalists, businesses, and interested citizens.

Transportation Disadvantaged Local Coordinating Board (TDLCB)

The SCTPO administers the Transportation Disadvantaged Local Coordinating Board
(TDLCB), overseeing its operations and the annual appointment of the TDLCB Chair.
The TDLCB is dedicated to ensuring transportation opportunities are available for all
residents, regardless of age, ability, or economic status. The board also provides
direction and advice to Space Coast Area Transit in the provision of transportation
services. Under the leadership of the SCTPO and through collaboration with Space
Coast Area Transit, the TDLCB meets quarterly to oversee the Transportation
Disadvantaged Service Plan at a local level, by providing input on various issues,
plans, and programs. Categorical appointments representing participating agencies
and citizen advocates are made in compliance with Florida Statute 427. Bylaws and
Grievance Procedures are updated annually.

SCTPO Planning Process Support Staff

The operations, administration and fulfilling of federal and state requirements for the
Governing Board and its Committee’s activities and programs are provided by an
Executive Director and eight (8) full time staff members.
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Agreements

Planning and funding assistance is provided by FHWA, FTA, and FDOT. Through an
Interlocal Agreement, the Brevard County Board of County Commissioners (BoCC)
provides local funds to support activities within the UPWP. Other federal agencies
involved in the planning effort are the Federal Aviation Administration (FAA) and the
Environmental Protection Agency (EPA). The assistance provided by some of the
above agencies is identified through agreements. The SCTPO has executed
agreements with the state and local government and agencies to promote a
comprehensive, confinuous, coordinated planning process. Current agreements
include:

Interlocal Agreement for the Creation of the Metropolitan Planning Organization
(525-010-01) - Executed June 25, 2025: the SCTPO has an interlocal agreement with
each of the member governmental jurisdiction. This agreement establishes the
responsibilities, authorities, membership, and other necessary features of the SCTPO.
The current agreement is effective until jJune 30, 2030.

Metropolitan Planning Organization Agreement for Planning Funds (525-010-02) -
Executed May 21, 2024: Agreement between FDOT and SCTPO which provides for the
use of federal planning funds to be “passed through” to the SCTPO to accomplish the
work products identified in the UPWP. This Agreement aligns with the UPWP cycle,
and the UPWP is formally incorporated as an attachment. The current Agreement
expires June 30, 2026. A new Agreement shall be approved by the SCTPO in May
2026 to be effective July 1, 2026, to June 30, 2028.

Intergovernmental Coordination and Review (ICAR) Agreement (525-010-03) -
Executed June 24, 2022: The ICAR Agreement provides for the coordination and
review of transportation issues among all modes of transportation (School Board,
Airports, Space Coast Area Transit, CFX, Seaport, and Space Florida). The current
agreement shall be re-examined every five years for any amendments as needed
(June 2027).

Interlocal Agreement with Central Florida MPO Alliance (CFMPOA) - Executed
October 14, 2016: The CFMPOA consists of representatives from MetroPlan Orlando,
Volusia-Flagler TPO, Lake-Sumter MPO, Ocala Marion TPO, Polk County TPO, and the
SCTPO. The CFMPOA was formed to address transportation challenges in the larger
Central Florida area. This agreement remains in effect unless dissolved by mutual
agreement among the members. Will be restated in Spring 2026.

Interlocal Agreement for Services with Brevard County - Effective October 1, 2025:
Agreement between BoCC and SCTPO clarifying the SCTPO as an independent
organization and defines the services to be provided to the SCTPO by BoCC and to fix
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the compensation to BoCC for such services. The Agreement also defines the services
provided to BoCC by SCTPO and fix the compensation to SCTPO for such services.
The interlocal is effective until September 30, 2030.

Florida Commission for the Transportation Disadvantaged (CTD) Planning Grant
Agreement — Annually effective, July 1: Agreement for the CTD to provide SCTPO with
financial assistance to accomplish the duties and responsibilities related to the
Transportation Disadvantaged program as the Designated Official Planning Agency.

Other contracts and agreements executed in support of TPO functions include:

Professional Services Agreement for Legal Services

Professional Services Agreement for General Planning Consultants
Professional Services Agreement for Copier Services

Professional Services Agreement for Auditing Services

Lease agreement for office space with Brevard County

=4 =4 =4 -4 A -

Employment contract with SCTPO Executive Director

Strategic Plan, Operational Policies, and Procedures

Governing Board Strategic Plan

The SCTPO is guided by the 2026 - 2029 Governing Board Strategic Plan adopted on
December 11, 2025. The Strategic Plan focuses on three emphasis areas: Funding the
Future, Partnerships and Outreach, and Linking Mobility & Land Use. All UPWP work
products are aligned to help advance the goals outlined within the Governing Board
Strategic Plan.

Operational Policies and Procedures

The SCTPO last updated its policies on December 11, 2025. The SCTPO policies and
procedures outline the rules and procedures for the SCTPO Governing Board and
Advisory Committees. There are eight policies: Agency Organization and Operation
(includes Continuing of Operations Plan), Personnel Rules and Regulations, Budget &
Finance, Travel Policy & Procedures, Title VI and Related Nondiscrimination,
Communication, Conflict of Interest, and TDLCB. There are an additional nine
procedures that include the following: Project Priorities and Transportation
Improvement Program, Unified Planning Work Program, Long Range Transportation
Plan, Outdoor Weather, Vehicle Allowance, Telecommuting, Unmanned Aircraft
Systems, Tangible Inventory, and Incentive Leave Program. Policies and Procedures
are updated as needed.
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Official Records

Official records of the SCTPO business are maintained in the Space Coast TPO office
at 2725 Judge Fran Jamieson Way, Bldg. B, Rm. 105, Melbourne, FL 32940. All of the
SCTPO public records, as defined by Chapter 119 of Florida Statutes, are available for
public inspection during normal business hours.
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TASK 1.0 — MANAGE
s
Pur pose

To ensure the administration, management, and financial operations of the SCTPO

are conducted and completed in an efficient and timely manner, and to maintain
capital equipment to support the comprehensive transportation planning process.

@ Previous Achievements:

V  Prepared, tfransmitted agendas and compiled meeting minutes for the SCTPO
Governing Board and Advisory Committees: Executive Committee, Technical
Advisory Committee, Citizens Advisory Committee, Bicycle, Pedestrian, & Trails
Advisory Committee, and Transportation Disadvantaged Local Coordinating
Board.

V Implemented new PEAK agenda module for agenda development and posting
agendas on website.

V  Maintained afttendance records and conducted annual member recognition
program.

V  Conducted file maintenance in accordance with Florida Statute 286.011.

V SCTPO staff attended and/or participated in various conferences and workshops
that provided training on transportation planning, modeling, public involvement
practices, Title VI, technology advances and administrative programs; processed
all corresponding travel and reimbursement requests.

V'  Prepared, coordinated with FDOT and submitted grant invoices and progress
reports for FHWA, FTA, and FDOT granfs.

V Performed contract management: processing of vendor invoices in accordance
with Local Government Prompt Payment Act; monitored contract terms, schedules
and budgets.

V'  Prepared and implemented annual operating budget for October to September
fiscal year; prepared and published quarterly financial reports.

V Developed, monitored and amended as necessary FY 25 - FY 26 UPWP.

V  Annual development of Staff Strategic Plan.

V Conducted Governing Board Strategic Plan Workshop and developed 2026 - 2029
Governing Board Strategic Plan.

V FDOT Certifications (February 2025 and February 2026).

Conducted on-site FHWA Certification in May 2026.
Conducted annual audit of SCTPO financials for fiscal years ending September 30,
2024 and 2025.

<<
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Vv

\Y

Prepared and presented Member Orientation program to SCTPO Governing
Board and Advisory Committees annually.

Updates to PLC-1, Agency Organization and Operation, PLC-2, Personnel Rules
and Regulations, and PLC-6, Communications.

Began administration of Transportation Disadvantaged Planning Grant and
Transportation Disadvantaged Local Coordinating Board.

Completed Re-apportionment update with 2020 Census Data.

Maintained contracts and agreements including renewal of Interlocal for Creation
of MPOs; Interlocal with Brevard County; Lease Agreement with Brevard County;
Solicitation and execution of new agreement for Professional Transit Consulting
Services.

Conducted annual staff evaluations; on-boarded new staff members; annual
Executive Director evaluation.

Completed coordination with BoCC Asset Management and Keep Brevard
Beautiful to transfer ownership of Bicycle Program Trailers.

Required Activities:

Governing Board & Advisory Committees:

i

i

Provide technical, administrative and clerical assistance to SCTPO Governing
Board and Advisory Committees.

Prepare and distribute SCTPO Governing Board and Advisory Committee
materials (agenda packages, minutes, resolutions, documents).

Support Transportation Disadvantaged Local Coordinating Board as the SCTPO is
the representing DOPA (Designated Official Planning Agency).

Record maintenance in accordance with F.S. 286.011; adherence to Public Records
law Chapter 119 F.S.

Monitor and maintain Governing Board and Advisory Committee memberships;
attendance records; administer member recognition program.

Annual update and maintenance of 2026-2029 Governing Board Strategic Plan.
Conduct and/or provide annual member orientation; provide monthly briefings to
members as requested.

Attendance to relevant Governing Board Trainings, including the MPOAC Institute.

General Management & Administration:

i

Join and maintain memberships with organizations that support SCTPO programs,
transportation planning and increases opportunities to reach targeted
demographics; (memberships currently include Florida Public Transportation
Association; Florida Public Relations Association; Institute of Transportation
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Engineers, American Planning Association; Note: only organization memberships
utilize grant funds, no individual memberships are charged to grants).
U Maintain operating policies and procedures, including review and updating of

Continuing of Operations Plan (COOP) as appropriate.

U Procure office supplies; materials necessary to maintain operations; includes
purchase of computers, chairs, desks, battery backup units, etc. to maintain
functional equipment and office furniture.

U Monitor, maintain and renew as appropriate contracts and agreements. Includes,
but not limited to: Interlocal for Creation of MPO'’s, Intergovernmental and
Coordination Agreement; MPO Agreement; Interlocal with Brevard County for
support services such as budgeting, finance, information systems, human resource
services, efc.; Rental Space Agreement with Brevard County; General Planning
Consultant Agreements and associated work orders; Traffic Data Collection;
Copier Rental and Usage Agreement; Legal services; Software renewals (ESRI GIS,
Adobe, Virtual Meeting programs, Social Archive, Constant Contact, Mentimeter,
Canva Graphic, Outreach design tool programs, etc.); Website contfract with
Granicus and PEAK agenda module; Traffic Count website; Insurance; Auditing
services; Recording of public meetings and security services; Audio/Visual support;
Doc Access; TIP Tool update.

U Procurement of new consulting and contracted services that may include general
planning, legal and public outreach/engagement.

U Conduct procurement of General Planning Consultant contract by March 2027.

U Contract procurement or renewal regarding copier rental and audio/visual
support as needed.

U Coordinate with Legal Assistance on contract reviews, policy review and general
operations; (legal fees included under detailed budget, Contracted Services).

U Preparation and coordination of moving office to new Traffic Management Center,
anticipated in 2027. Activities may include contracting moving services,
procurement of office equipment and furniture (Procure any needed capital
equipment in accordance with FDOT requirements and in compliance with CFR
Circular § 200.33; Any single item purchase exceeding $10,000 will require pre-
approval by FHWA.), and other needed activities. (Utilizing FY 26 SU Deobligation)

U Conduct annual FDOT Certifications of the SCTPO to ensure compliance with
Federal and State requirements.

U Complete FHWA Certification and conduct any necessary follow-up or corrective
actions that may be identified in 2026 review.

U  Annually conduct the Community Transportation Coordinator Evaluation. (May use
consulting services)
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Staff Management & Development

i

Maintain professional staff; prepare transitional plans; review and update staffing
classification and pay plan as needed.

Conduct annual performance evaluations on all staff and conduct Executive
Director evaluation through Executive Committee.

Personnel management; timesheets; payroll; weekly staff meetings; and training
including attending Title VI and Non-discrimination training.

Develop and monitor Staff Strategic Plan - Plan guides staff on which activities it
will undertake over the upcoming year and is used to track organizational
performance; how well goals and strategies are met and are used for
performance based evaluations and recognition for staff; Annual staff retreat
conducted to update plan each year.

Attend local, regional and state meetings supporting products and programs of

SCTPO. Attendance at national transportation related conventions to learn about
latest technologies, planning initiatives, approaches to collecting and monitor
performance measures, etc. (Overnight Conference/Trainings may include Florida
Public Relations Association; FDOT Transportation Planning Exchange; AMPO; ITS
5C Summit; Lifesavers; ITE; Florida Planning Conference; Florida Public
Transportation Association and Commission for the Transportation Disadvantaged;
Executive Leadership Training; computer soffware applications; Annual
Administrative Professionals Course; SCTPO staff professional development
classes); All tfraining, meeting and conference participation shall be reasonable,
necessary and allowable as part of the tfransportation planning process.

Financial Operations:

i

Monitor; revise and amend, as needed, FY 27-28 UPWP and associated
agreements.

Develop FY 29-30 UPWP.

Select or renew auditing services contract prior to September 2027.

Conduct annual audits in accordance with General U.S. audit standards and to
determine compliance with F.S. Section 218.97 and 2 C.F.R. 200; Audit Services FY
26=$16,000; FY 27=TBD.

Develop and maintain annual operating budgets within Brevard County financial
system.

Process all vendor invoices in accordance with Local Government Prompt Payment
Act and SCTPO policies; Create, process and maintain purchase orders for all re-
curing vendor payments.
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i

Compile and transmit monthly invoices and progress reports requesting
reimbursement for FHWA and other grant funds.

Maintain software licenses such as ESRI GIS (used for mapping; data analysis);
Constant Contact database (used for public outreach); Adobe Creative Suite of
products; graphic arts programs; Zoom for hosting virtual meetings and used as
another outreach tool; Mentimeter for conducting surveys; Social Archive to
maintain record of social media.

Procure materials, books and publications that are educational and promote
safety, including bicycle and pedestrian safety messages aimed at school-age
children and support education outreach program; procurement of bicycle helmets
(see Task 6.0 for program).

Prepare and process all fravel requests and reimbursements; travel process shall
follow SCTPO adopted policy (see Appendix C) and adhere to F.S. 112.061.

Procure any capital equipment needed in accordance with FDOT requirements
and in compliance with CFR Circular § 200.33; Any single item purchase exceeding
$10,000 will require pre-approval by FHWA.

(this space was intentionally left blank)

Adopted - May 14, 2026



SCTPO FY 27 - 28 Unified Planning Work Program

29

Task 1.0 MANAGE Task Description

Work Products

Target Date

Responsible
Agency(s)

Annua_l Staff Strategic Plans July SCTPO
(Effective July 1- June 30) 2026 & 2027
Adoptipn of annual Operating Budgets Sept SCTPO
(Effective October 1 - September 30) 2026 & 2027
Completion of FHWA Certification Dec 2026 SCTPO
, Feb
Annual Board Strategic Plan Report 2027 & 2028 SCTPO
. Feb
FDOT Annual Certification 2027 & 2028 SCTPO/FDOT
. . . : : Feb
Governing Board and Advisory Committee Orientation 2027 & 2028 SCTPO
Proc_urement of General Planning ConSl_JItant an_d March 2027 | SCTPO
Public Involvement/Engagement Consulting Services
. . Ma
Annual Operating Budget Audits (FY 26 & FY 27) 202y7 & 2028 SCTPO
Procurement or Renewal of Auditing Services Sept 2027 SCTPO
Deobligation of unspent FY 28 funds March 2028 | SCTPO
FY 29 30 UPWP Draft March 2028 | SCTPO
FY 29 30 UPWP Final May 2028 SCTPO
Governing Board and Advisory Committee agenda Monthly
packages, minutes, meeting materials (9/Year) SCTPO
Administer Transportation Disadvantaged Grant Ongoing SCTPO/Transit
Invoices and Progress Reports Monthly SCTPO
Processing of day and overnight travel Monthly SCTPO
Contract Management Ongoing SCTPO
Maintenance of financial records Ongoing SCTPO
Legal Services (Contracted Services) Ongoing SCTPO
Management of Agenda Center Platform As needed | SCTPO
development
FY 2728 UPWP Amendments and Modifications As needed | SCTPO
Maintenance of Policies and Procedures As needed | SCTPO
Renewal of maintenance agreements As needed | SCTPO
Procurement of office equipment As needed | SCTPO
Products Potentially Utilizing Consultant Services*
Complete the Community Transportation Coordinator | June .
Evaluation YR 2027 & 2028 | SCTPO/Transit
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*If consultants used, full scope of services, schedule and budget to be submitted for
FHWA approval prior to authorizing work. Note that regular/routine updates and
mapping of existing transportation datasets may be issued to General Planning
Consultants under Miscellaneous Work Orders. These types of efforts do not rise to the
level of separate Work Orders and are issued on a case-by-case basis to help fulfill
and deliver work products listed in UPWP.

Budget tables for each fiscal year are provided on the following pages for Task 1.0.
Following are general category descriptions that apply to the budget tables for all
tasks.

Personnel — These are the salaries and benefits of SCTPO employees.

Consultant — Consultants are used for such projects as the Long Range Transportation
Plan; Master Plans; Modal Master Plans; Corridor Studies; Intersection Analysis; all
Work Orders issued under General Planning Consultant Agreement; and Strategic
Plan initiatives. Project scopes are coordinated with FDOT and FHWA as needed prior
to work authorization.

Travel (only budgeted under Task 1.0) - Expenses incurred with daily and/or overnight
travel of SCTPO staff attending meetings that promote and support transportation
planning efforts. Includes travel to conferences to continue professional development
and Board members to MPOAC Institute and regional meetings.

Contracted Services include all projects and operations that the SCTPO has entered
into a formal contract or agreement. These include office space lease; administrative
support services (budget, human resources, financing, etc.); copier rental; legal
services; crash database system; Information Technology services; website annual
maintenance and ADA compliance reviews.

Audit is for annual audit of SCTPO financial records.

Operating — Daily and general operating expenses: Postage, printing, copies, books,
training, memberships, office supplies and agency general liability insurance.

Equipment/Software - Equipment may include computers; printers; plotters; meeting
support items (camera’s, video recording devices, microphones, etc.); chairs, desks,
computers, computer accessories, tables, etc. Software platforms used to create and
administer operations of SCTPO. These include ESRI (GIS software used in mapping;
crash analysis) Adobe products; Zoom (used for hosting on-line meetings and public
outreach). Including purchase of board room and audio-visual equipment as needed
at the new Brevard County Transportation Management Center.
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Task 1.0 Manage

Budget Detail for FY 27 (July 1, 2026 - June 30, 2027)
Funding Source '(:;Yg)-\ F(I;\l/JV)A CTD
Contract Number G3P54 G3P54 XX Total
Federal
Source Level (81.93%) Federal State
Personnel (Salary & Benefits) $ 190,799 $ 760,209
Consultant Services $ 5,000 $ 5,000
Contracted Services $ - $ 210,417
Audit $ - $ 16,000
Travel $ - $ 21,000
Operating $ 203,395 $ 270,643
Equipment $ 100,000 $ 107,000
TOTAL| $ 853,919 | $ 499,194 | $ 37,156 | $ 1,390,269

NOTES:CTD - Commission for Transportation Disadvantaged

Task 1.0 Manage

Budget Detail for FY 28 (July 1, 2027 - June 30, 2028)
. FHWA FHWA
Funding Source (CPG) (SU) CTD
Contract Number G3P54 G3P54 XX Total
F I
Source Level (;fg;z;)) Federal State
Personnel (Salary & Benefits) $ 181,095 $ 723,078
Consultant Services $ 5,000 $ 5,000
Contracted Services $ - $ 207,499
Audit $ - $ 18,000
Travel $ - $ 21,000
Operating $ - $ 68,598
Equipment $ - $ 7,000
TOTAL| $ 826,924 [ $ 186,095 | $ 37,156 | $ 1,050,175

NOTES:CTD - Commission for Transportation Disadvantaged
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TASK 1.1 — REGIONAL ACTIVITIES
s
Purpose

To promote and enhance interregional transportation planning and coordination with
neighboring MPOs by supporting common interest, through the Central Florida
Metropolitan Planning Organization Alliance (CFMPOA). The CFMPOA is made up of
representatives from: MetroPlan Orlando, Volusia-Flagler TPO, Lake-Sumter MPO,
Ocala Marion TPO, Polk County TPO, and the SCTPO.

@ Previous Achievements:

V'  Annually prepared CFMPOA Regional Priority Project List.

V Held quarterly meetings of the CFMPOA.

V' Annually held joint meeting with Sun Coast Transportation Planning Alliance
(SCTPA).

V  Annual support allocation to MetroPlan Orlando to administer CFMPOA ($5,000
annually). Support activities include coordination and development of agenda’s
and supporting materials; meeting announcements; meeting minutes; hosting
meeting location; etc.

Required Activities:

U Support to MetroPlan Orlando to administer CFMPOA meetings ($5,000 annually)
(attendance and general support of CFMPOA initiatives and other regional
activities covered under Tasks 3.0 & 4.0).

Task 1.1 REGIONAL ACTIVITIES Task Description
Work Products Target Date Responsible
Agency(s)
Transfer to Metroplan Orlando, financial support to July \I\Q‘./Icei;l;zg{an
administer the CFMPOA 2026 & 2027 Orlando
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Task 1.1 Regional Activities \

Budget Detail for FY 27 (July 1, 2026 - June 30, 2027)
. FHWA
Funding Source (CPG)
Contract Number G3P54 Total
Federal
Source Level (81.93%)
Consultant
Transfer to:
MetroPlan Orlando
Annual Allocation for CFMPO $ BLY | & ST
Alliance*
TOTAL| $ 5000 | $ 5,000

NOTE: *CFMPOA - Central Florida Metropolitan Planning
Organization Alliance (Members of CFMPOA include:
MetroPlan Orlando, River to Sea TPO, Space Coast TPO,
Lake-Sumter MPO, Ocala-Marion MPO and Polk TPO)
Orange formatting indicates
outgoing funds.

Task 1.1 Regional Activities |

Budget Detail for FY 28 (July 1, 2027 - June 30, 2028)
. FHWA
Funding Source (CPG)
Contract Number G3P54 Total
Federal
Source Level (81.93%)
Consultant
Transfer to:
MetroPlan Orlando
Annual Allocation for CFMPO $ SOLY | & el
Alliance*
TOTAL| $ 5000 | $ 5,000

NOTE: *CFMPOA - Central Florida Metropolitan Planning
Organization Alliance (Members of CFMPOA include:
MetroPlan Orlando, River to Sea TPO, Space Coast TPO,
Lake-Sumter MPO, Ocala-Marion MPO and Polk TPO)
Orange formatting indicates
outgoing funds.
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TASK 2.0 — DATA & TECHNOLOGY
s
Pur pose

To monitor, compile, and report on the existing transportation network, safety, and
security, socio-economic variables, and environmental factors needed for use in both
short term and long range transportation planning and management systems. To
further explore, plan, and implement future technologies and transportation
advancements.

@/ Previous Achievements:

V  Prepared, monitored, and managed annual traffic data collection program;
collected traffic volumes on over 500 segment locations annually; coordinated
with data collection contractor; uploaded and posted counts to on-line, web-
based traffic count system.

V Developed annual State of the System (SOS) Report; included documentation of
trends and conditions in demographics, vehicle miles travelled, transit,
bike/ped/trails, safety (part of Congestion Management System monitoring).

V Adopted Performance Measures and include monitoring of performance as part
of SOS.

V Updated Vision Zero High Injury Network with most recent 5-year crash data.

<

Maintained transportation data files in Geographic Information Systems format;
files included bicycle, pedestrian, trails, functional classifications; urbanized area
boundary datasets.

Participation in the development of the Central Florida Regional Planning Model.
Reestablishment of the Space Coast TSMO Consortium.

Participation in the FDOT Regional TSMO Consortium.

Participated in the RTSMOP Working Group and Strategic Plan development.

<K<K <LK KL

Assigned Context Classification to all Functionally Classified Roadways in Brevard
County and reviewed and updated all Functionally Classified Roadways, Level of
Service and Maximum Assigned Volume (MAV).

Updated Urbanized Area Boundary based on 2020 Census data.

V Developed a (Regional Transportation System Management & Operations

(RTSMO) strategic Plan | GG

<
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