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This work product developed in cooperation with: 

  Florida Department of Transportation 

  Federal Highway Administration 

  Federal Transit Administration 

 

 
The preparation of this report has been financed in part through grant(s) from the Federal 

Highway Administration and Federal Transit Administration, U.S. Department of Transportation, 

under the State Planning and Research Program, Section 505 [or Metropolitan Planning Program, 

Section 104(f)] of Title 23, U.S. Code.  The contents of this report do not necessarily reflect the 

official views or policy of the U.S. Department of Transportation. 

 

The UPWP complies with the public involvement provisions of Title VI, which states: òNo person in 

the United States shall, on grounds of race, color, or national origin, be excluded from 

participation in, be denied the benefits of, or be subjected to discrimination under any program 

or activity receiving federal financial assistance.ó 
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Bicycle & 

Pedestrian Master Plan .  

Palm Bay and Rockledge School Routes Analysis and Grant 

Development Support  and implementation of the Vision Zero Action Plan

 

 

 

Counties and 

Municipalities  

Brevard County; Cities of Cape Canaveral, Cocoa, Cocoa Beach, 

Indian Harbour Beach, Melbourne, Palm Bay, Rockledge, Satellite 

Beach, Titusville, and West Melbourne; and Towns of Grant - Valkaria, 

Indialantic, Malabar, Melbourne Beach, Melbourne Village and P alm 

Shores. 

 

 

 

 



 
 

 

 

Planning, 

Transportation, 

and Modal 

Agencies 

Brightline Florida, Canaveral Port Authority,  Cape Canaveral Space 

Force Station, Central Florida Expressway Authority, Central Florida 

Metropolitan Planning Organization Alliance, East Central Florida 

Regional Planning Council,  Florida Department of Transportation 

(District 5), Florida East Coast Railway, Florida Metropolitan Planning 

Organization, Indian River Metropolitan Planning Organization, 

Melbourne Orlando International Airport, MetroPlan Orlando, 

National Aeronautics and Space Administration (NASA)/Kennedy 

Space Center, Patrick Space Force Base, Space Coast Area Transit, 

Space Florida, Titusville - Cocoa Airport Authority, United States 

Department of Defense, United States Department of Homeland 

Security, and Volusia- Flagler Transportation Planning Organization.  

Environmental 

Agencies 

Brevard County Environmentally Endangered Lands Program, 

Brevard County Natural Resources, Indian River Lagoon National 

Estuary Program,  Melbourne - Tillman Water Control District, National 

Park Service (Canaveral National Seashore), St. Johns Water 

Management District, and United States Fish and Wildlife Service 

(Merritt Island National Wildlife Refuge).  

Community 

Organizations  

Brevard County Housing and Human Services, Brevard Public 

Schools, CareerSource Brevard (Local Workforce Development 

Agency), Chambers of Commerce, Community Action Agency, 

Community Redevelopment Agencies, Eastern Florida State College, 

Economic Developme

Florida Department of Health in Brevard, Homeless Coalition, 

Housing & Human Services/Community Development Services, 

Indian River Lagoon National Scenic Byway, Space Coast Office of 

Tourism, and  University of Centra l Florida Cocoa Campus.  
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Task 1.0 MANAGE Task Description 

Work Products  Target Date  
Responsible 
Agency(s)  

Annual Staff Strategic Plans  
(Effective July 1 -  June 30) 

July  
2026 & 2027 

SCTPO 

Adoption of annual Operating Budgets  
(Effective October 1 -  September 30)  

Sept  
2026 & 2027 

SCTPO 

Completion of FHWA Certification  Dec 2026 SCTPO 

Annual Board Strategic Plan Report  
Feb  
2027 & 2028 

SCTPO 

FDOT Annual Certification  
Feb  
2027 & 2028 

SCTPO/FDOT 

Governing Board and Advisory Committee Orientation  
Feb  
2027 & 2028 

SCTPO 

Procurement of General Planning Consultant and 
Public Involvement/Engagement Consulting Services  

March 2027  SCTPO 

Annual Operating Budget Audits (FY 26 & FY 27)  
May  
2027 & 2028 

SCTPO 

Procurement or Renewal of Auditing Services  Sept 2027 SCTPO 

Deobligation of unspent FY 28 funds March 2028  SCTPO 

FY 29- 30 UPWP Draft March 2028  SCTPO 

FY 29- 30 UPWP Final May 2028  SCTPO 

Governing Board and Advisory Committee agenda 
packages, minutes, meeting materials  

Monthly 
(9/Year)  

SCTPO 

Administer Transportation Disadvantaged Grant  Ongoing  SCTPO/Transit 

Invoices and Progress Reports Monthly  SCTPO 

Processing of day and overnight travel  Monthly  SCTPO 

Contract Management  Ongoing  SCTPO 

Maintenance of financial records  Ongoing  SCTPO 

Legal Services (Contracted Services)  Ongoing  SCTPO 

Management of Agenda Center Platform 
development  

As needed SCTPO 

FY 27- 28 UPWP Amendments and Modifications  As needed SCTPO 

Maintenance of Policies and Procedures  As needed SCTPO 

Renewal of maintenance agreements  As needed SCTPO 

Procurement of office equipment  As needed SCTPO 

Products Potentially Utilizing Consultant Services*  

Complete 
 

June 
2027 & 2028 

SCTPO/Transit 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

Funding Source
FHWA 

(CPG)

FHWA 

(SU)
CTD

Contract Number G3P54 G3P54 XX

Source Level
Federal 

(81.93%)
Federal State

Personnel (Salary & Benefits) 535,203$       190,799$        34,207$          760,209$        

Consultant Services -$               5,000$           -$               5,000$            

Contracted Services 207,468$       -$               2,949$           210,417$          

Audit 16,000$          -$               -$               16,000$           

Travel 21,000$          -$               -$               21,000$           

Operating 67,248$         203,395$       -$               270,643$        

Equipment 7,000$           100,000$       -$               107,000$         

TOTAL 853,919$       499,194$       37,156$         1,390,269$    

NOTES: CTD - Commission for Transportation Disadvantaged

Task 1.0 Manage

Budget Detail for FY 27 (July 1, 2026 - June 30, 2027)

Total

Funding Source
FHWA 

(CPG)

FHWA 

(SU)
CTD

Contract Number G3P54 G3P54 XX

Source Level
Federal 

(81.93%)
Federal State

Personnel (Salary & Benefits) 511,983$        181,095$        30,000$         723,078$         

Consultant Services -$               5,000$           -$               5,000$            

Contracted Services 200,343$       -$               7,156$            207,499$        

Audit 18,000$          -$               -$               18,000$           

Travel 21,000$          -$               -$               21,000$           

Operating 68,598$         -$               -$               68,598$           

Equipment 7,000$           -$               -$               7,000$            

TOTAL 826,924$      186,095$       37,156$         1,050,175$    

Task 1.0 Manage

Budget Detail for FY 28 (July 1, 2027 - June 30, 2028)

Total

NOTES: CTD - Commission for Transportation Disadvantaged
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Task 1.1 REGIONAL ACTIVITIES Task Description 

Work Products  Target Date  
Responsible 
Agency(s)  

Transfer to Metroplan Orlando, financial support to 
administer the CFMPOA  

July  
2026 & 2027 

SCTPO/ 
Metr oPlan 
Orlando  

 

 

 



 
 

 

 

 

 

 

Funding Source
FHWA 

(CPG)

Contract Number G3P54

Source Level
Federal 

(81.93%)

Consultant

Transfer to: 

MetroPlan Orlando

Annual Allocation for CFMPO 

Alliance*

5,000$            5,000$          

TOTAL 5,000$            5,000$          

Budget Detail for FY 27 (July 1, 2026 - June 30, 2027)

Task 1.1 Regional Activities

Orange formatting indicates 

outgoing funds.

Total

NOTE: *CFMPOA - Central Florida Metropolitan Planning 

Organization Alliance (Members of CFMPOA include: 

MetroPlan Orlando, River to Sea TPO, Space Coast TPO, 

Lake-Sumter MPO, Ocala-Marion MPO and Polk TPO)

Funding Source
FHWA 

(CPG)

Contract Number G3P54

Source Level
Federal 

(81.93%)

Consultant

Transfer to: 

MetroPlan Orlando

Annual Allocation for CFMPO 

Alliance*

5,000$            5,000$            

TOTAL 5,000$            5,000$            

Orange formatting indicates 

outgoing funds.

Task 1.1 Regional Activities

Budget Detail for FY 28 (July 1, 2027 - June 30, 2028)

Total

NOTE: *CFMPOA - Central Florida Metropolitan Planning 

Organization Alliance (Members of CFMPOA include: 

MetroPlan Orlando, River to Sea TPO, Space Coast TPO, 

Lake-Sumter MPO, Ocala-Marion MPO and Polk TPO)
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