GOVERNING BOARD

STRATEGIC PLAN

Funding the Future

+
@ Expand and leverage regional and sustainable
funding sources to increase priority project

implementation.

Partnership & Outreach
Encourage public participation and board
engagement through collaboration and

partnerships within the community.

+ Linking Mobility & Land Use

o) Plan a network that provides transportation
@ choices and linkages to community and
economic resources.

Safety & Vision Zero ADV’ANCING TRANSPORTATION P
Resiliency & Sustainability o —

Technology & Data 9 — 0 — @
Efficiency & Transparency
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‘¥ FUNDING THE FUTURE
($)

Expand and leverage regional and sustainable
funding sources to increase priority project

implementation.

Problem: The current gas tax revenue is not a sustainable long term
transportation funding source.

SPECIFIC MEMBER ACTIONS

Monitor upcoming federal reauthorization bill

Engage Legislators in conversations about state legislation
that negatively impacts the state Transportation Trust Fund

Only pursue appropriations if they are drawn from General
Revenue, which is considered new funding

Encourage legislators to support and fund FDOT's research
on potential revenue replacement options to the current
motor fuel tax

Leverage state and federal funding through local match

Pursue new local funding sources on the county-wide level to
assist in funding the SCTPO’s regional priorities
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PERFORMANCE
MEASURE @

Governing Board
members took an
active role on the local,
state, and federal level
to expand and leverage
transportation funding.

From the 2045 Long
Range Transportation
Plan to the Advance
2050 Long Range
Transportation

Plan, the SCTPO
experienced a
decrease in $722
Million in available
funding. This results
in only 9% of the
transportation needs
being funded over the
next 25 years.



‘s LINKING MOBILITY & LAND USE

@) Plan a network that provides transportation choices
and linkages to community and economic resources.

Problem: Transportation network does not reflect the needs of the
surrounding development and land uses.

SPECIFIC MEMBER ACTIONS

Support municipal development of land use codes and
policies that support a multimodal transportation system

Ensure comprehensive plans are utilized and include a

connected network for all modes of transportation
> PERFORMANCE @/’

Explore opportunities to connect transportation hubs and
further transit oriented development, including the Cocoa MEASURE
Multimodal Passenger Rail Station

Approve SCTPO’s development of relevant plans and Increased connectivity,
programs, such as sidewalk gap analysis, trail projects,

: ) mobility choices, and
Intelligent Transportation System Master Plan, and others

opportunities for smart

growth within the
Fund a Mobility on Demand program for your municipality Space Coast area.

Support, fund, and expand Space Coast Area Transit’s system

Fund projects that improve connectivity to affordable housing
by improving system connectivity and mode choice

ans/#

Esig=) CURRENT SCTPO PLANS

The following plans are excellent resources
for local governments to use when working
on the above actions:

Advance 2050 Long Range
Transportation Plan

Bicycle & Pedestrian Master Plan

Intelligent Transportation System
Master Plan

Transportation Resiliency Master Plan

Vision Zero Action Plan

School Routes Analyses
Corridor Studies
Road Safety Audits




*+ PARTNERSHIP & OUTREACH

+
\5/ Encourage public participation and board engagement
through collaboration and partnerships within the

community.

Problem: Lack of public understanding on the process and funding of
transportation projects.

Problem: There is a need to increase stakeholder communication related
to transportation.

SPECIFIC MEMBER ACTIONS

PERFORMANCE
Report relevant SCTPO actions and policies to respective MEASURE @/

councils/boards

Share SCTPO social media posts and news Increasele open .
communication with

Attend SCTPO workshops or events stakeholders: from

First contact D5 FDOT staff and Secretary with issues of public to elected

concern e .
officials.

Stay Connected MEETINGS & WORKSHOPS

Space Coast Transportation « FDOT Public Meetings
Planning Organization e SCTPO Public Meetings

Building B, Room 105, MS #82 » Governing Board
Melbourne, FL 32940
321-690-6890

e Technical & Citizen Advisory Committee

e Bicycle, Pedestrian & Trails
Advisory Committee

@SCTPO o
e Transportation Disadvantaged Local
@SpaceCoastTPO Coordinating Board
e Steering and Working Group Committees
Space Coast TPO (Staff)
SCTPO o Stakeholder Meetings

X
%

» Vision Zero Leadership Team Meetings

www.SCTPO.com



