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w Space Coast Transportation Planning Organization (SCTPO)
TPD Transportation Disadvantaged Local Coordinating Board Meeting

Viera Government Center, 2725 Judge Fran Jamieson Way, Melbourne, FL 32940

Meeting Date: AUGUST 11, 2025
MEETING MINUTES

TDLCB Members Present:
Council Member Mimi Hanley, City of Melbourne

Carlos Colon; Florida Department of Transportation

Marisol A. Martinez; Florida Department of Children & Family Services

Dennis Vannorsdall; Veteran’s Service Office

Amberstar Bush; Regional Workforce Board

Camille Tate; Disabled Representative

Anna-May Smith; Persons over Sixty representing Elderly of the County
Anthony Laurendi (ALT); Persons over Sixty representing Elderly of the County
Miriam Moore; Citizen Advocate

James Stringer; Citizen Advocate User of the System

Jennifer Cleveland; Citizen Advocate User of the System

Agenda Items:

1. Call to Order and Pledge of Allegiance

2. Public Comment (Non-Agenda ltems Only)

Reports:

3.A Space Coast Transportation Planning Organization Staff Report
Patty Rendon, SCTPO Transportation Planner, advised the TDLCB of any
pertinent Space Coast TPO items that were not covered on the agenda. The
highlights included the annual SCTPO Open House with over 50 attendees and
the National Road Safety Awareness Campaign during the first week of August.

3.B Space Coast Area Transit Director’s Report

Terry Jordan, Space Coast Area Transit Director, advised the TDLCB of any
relevant transit activities that were not covered on the agenda. Jordan reported
that the current ridership reflects a 3% increase year to date over the previous
year. If the current trend of ridership increases continues, it is likely to meet just
below the two million ridership mark, which is on nearly on par with pre-Covid
ridership numbers. Jordan also reported that paratransit ridership is seeing a 7%
increase, and 7 new paratransit vehicles have been received, with 3 more
vehicles expected with the support of FDOT funding. Transit staff is currently in




the process of procuring demand response software to improve the services
provide and the customer experience.

3.C Transit Community Outreach Report

Carmen Baez, Space Coast Area Transit, provided an update on transit related
community outreach efforts and initiatives. Events included Summer Kickoff party
at the Cocoa Library and the upcoming End of Summer party. Baez reported that
she attended the Cocoa Beach Rotary Club and Titusville Rotary Club to recruit
volunteers for Volunteers in Motion.

3.D Transportation Disadvantaged Performance Report Card

Carmen Baez provided an update on the performance of transportation
disadvantaged services for calendar year 2025. Baez reported on metrics
including total trips, total reservations, and purpose of trips. There are currently
442 active clients that are taking between 7,600 to 8,000 trips per month.

3.E Volunteers in Motion Report

Volunteers in Motion provide vital services to the citizens of Brevard. Lori
Hamilton provided an update on current activities and services provided for the
second quarter of 2025, March to June 2025. Hamilton reported on volunteer
recruitment efforts. She highlighted the newest volunteer, Jonathan, and
mentioned his previous professional and community service experience. Hamilton
also elaborated on the statistics presented in the report.

Consent Agenda:

4. A Approval RE: Transportation Disadvantaged Local
Coordinating Board Meeting Minutes from May 12, 2025

Motion by James Stringer, second by Miriam Moore, to approve all items on
the Consent Agenda. Hearing no objections the motion passed
unanimously.

Actions:

5.A Approval RE: Resolution 26-04, PLC-8 TDLCB Policy Amendment

An annual review of the TDLCB policy must be conducted as required per the
Transportation Disadvantaged Planning Grant Agreement. The review affirms that
the policy is compliant with the most current rules and regulations per Florida
Administrative Code Rule 41-2.012 and Section 427.0157, Florida Statute. Staff
has reviewed the policy and recommended the following changes: revise quorum
requirements from a maijority of filled positions to a set number of seven (7) voting
members, updated staff support provided to the TDLCB from Space Coast Area
Transit to Space Coast Transportation Planning Organization, clarification of
when an election of Vice-Chair is conducted, and minor grammatical and clerical
corrections.




Once approved by the TDLCB, the Amendment will be presented for approval by
the Space Coast Transportation Planning Organization Governing Board at their
September 11, 2025, meeting.

Motion by Anna May Smith, second by Camille Tate, to approve Resolution
26-04, PLC-8 TDLCB Policy Amendment. Hearing no objections the motion
passed unanimously.

Presentations:

6.A Draft Advance 2050 Long Range Transportation Plan Cost Feasible Plan
Every five years, the Space Coast Transportation Planning Organization

(SCTPO) must adopt a long-range transportation plan (LRTP) that identifies
transportation projects to be implemented over the next twenty years. The

projects must be considered cost feasible and utilize anticipated revenues. Nick
Lepp (HDR, Space Coast TPO consultant) presented the latest long-range plan
and the draft cost feasible plan. The plan considers all modes of transportation,
including pedestrian, bicycle and transit needs. The Advance 2050 LRTP will be
presented to the Space Coast TPO Governing Board for adoption on September
11, 2025.

Anna May Smith commented on the considerations of handicapped parking
spaces for the upcoming multimodal station.

6.B Vision Zero 2024 Annual Report

Vision Zero is based on the philosophy that traffic fatalities and serious injuries
are preventable, and the only acceptable number of traffic fatalities and serious
injuries is zero. Vision Zero is a data driven, multi-disciplinary approach bringing
together diverse and necessary stakeholders to address this complex problem
and requires a fundamental change in the way we think about traffic safety and
planning. The Space Coast Transportation Planning Organization (SCTPO) and
local partners have adopted Vision Zero, aligning with state and federal initiatives
to eliminate traffic fatalities and serious injuries.

The 2024 Vision Zero Action Plan strategies include producing and presenting an
annual report to track progress and update proposed action. Patty Rendon,
SCTPO Transportation Planner, presented the 2024 Vision Zero Action Plan
Annual Report.

Jennifer Cleveland commented on e-bike concerns. Rendon replied that the
statutes for e-bikes vary by municipality, but that consistency is being pursued.



Informational Items:

7.A Actual Expenditure Report (AER) for FY 2024-2025

Terry Jordan provided clarification on the Annual Expenditure Report (AER). The
AER is asking to report any non-state funding. Transit does not receive federal or
local funding for the service, all funding is from the state, which is why the report

reflects zero dollars.

7.B  TDLCB Membership and Meeting Attendance Records
These documents were provided in the agenda package for informational
purposes.

7.C FY 2025 TD Planning Grant Q4 Quarterly Progress Report
This document was provided in the agenda package for informational purposes.

Agency Member Reports:

Miriam Moore reported on affordable housing units being constructed in Holly Hill
and Titusville.

Camille Tate reported that the National Federation for the Blind in Florida is
opening up programs for children across the state. Tate reported that she is the
coordinator for a summertime braille enrichment camp for children that she is
trying to host in Brevard County. She will provide updates as the program gets
developed.

Public Comments (general items only):
Felicia Wilson commented on scheduling concerns with the manifest.

Margaret Campbell Rensel commented concerns on general communication from
Space Coast Area Transit.

Maria Rigogliosi commented on scheduling concerns, specifically being picked up
late or not at all.

Jennifer Cleveland asked about taking multiple trips a day. Carmen Baez replied
that transit is trying to cut down on fuel and they are suggesting that multiple trips
or appointments be scheduled as close as possible.

Adjourn:

Meeting adjourned at 11:35 a.m.



