b~ Space Coast Transportation Planning Organization

\V Executive Committee

SPACE COAST

TPD Center for Collaboration
1100 Rockledge Blvd., Rockledge, Florida

Meeting Date: Thursday, September 11, 2025

MEETING MINUTES

Executive Committee Members:

Andrea Young, Chair, City of West Melbourne Present
Mimi Hanley, Vice Chair, City of Melbourne Present
Jerry Allender, Secretary, Canaveral Port Authority Present
Andrew Connors, City of Titusville Present
Katie Delaney, BoCC Present

Others Present:

Kristin Ottinger Space Coast TPO Attorney
Georganna Gillette Space Coast TPO Executive Director
Laura Carter Space Coast TPO Assistant Director
Madelyn Calvert Space Coast TPO Staff

Abby Hemenway Space Coast TPO Staff

Patty Rendon Space Coast TPO Staff

Leah Nepo Space Coast TPO Staff

Sarah Kraum Space Coast TPO Staff

Jillian John Space Coast TPO Staff

Zoe McNeely Space Coast TPO Staff



Item 1. Call to Order of the Space Coast TPO Executive Committee
Andrea Young, Chair, called the meeting to order at 12:30 p.m.

Item 2. Public Comment
None.

Item 3. Approval RE: SCTPO Executive Committee Meeting Minutes — July 10, 2025
Staff has prepared draft meeting minutes for the Executive Committee from their meeting on

July 10, 2025.

Motion by Jerry Allender, second by Katie Delaney to approve the draft meeting
minutes from July 10, 2025. Hearing no objections, the motion passed unanimously.

Item 4. Approval RE: Executive Director FY 25 Performance Evaluation

The SCTPO Executive Committee has conducted the annual evaluation of the SCTPO
Executive Director for the period of July 1, 2024, thru June 30, 2025. Each committee
member scored and submitted to TPO legal counsel their performance evaluation of Ms.
Gillette for compilation and summary. Per the Executive Director contract, the Executive
Director shall receive an equal percentage increase granted to general employees for cost-
of-living salary adjustments. Effective with the first pay period of October 2025, all TPO staff,
including the Executive Director, will receive a 5% cost of living adjustment (COLA). Any
additional salary increases or bonus for the Executive Director shall be approved by the full
TPO Governing Board. Ms. Gillette has requested that no salary increase be considered at
this time. Kristin Ottinger, TPO legal counsel, presented the results of the evaluations to the
Executive Committee.

Jerry Allender recommended a one-time bonus instead of a salary adjustment. Andrea
Young replied that Gillette will get the 5% COLA as a salary adjustment and that Gillette has
requested not to receive an additional adjustment.

Mimi Hanley commented on the resources and opportunities for member education that are
provided by the Executive Director. There was also discussion complimenting the entire staff
of Space Coast TPO and Gillette’s leadership and staff management. Gillette prefers not to
get a merit increase to stay on par with the 5% COLA that the rest of the staff will receive.

Motion by Katie Delaney, second by Jerry Allender, to accept the performance
evaluation score. Hearing no objections, the motion passed unanimously.

Motion by Mimi Hanley, second by Jerry Allender, to award a one-time $4,000
bonus to Georganna Gillette. The motion passed by simple majority, 4-1.



Item 5. Approval RE: Resolution 26-04: PLC-01, Agency Organization and PLC-8,
Transportation Disadvantaged Local Coordinating Board Policy Amendment

PLC-1, Agency Organization and Operation Policy Amendment:

It was recommended by the Space Coast TPO Executive Committee, that in addition to
the requirement to have served as a Governing Board member for at least one year
prior to serving as Chair, that the member must also have served on the Executive
Committee prior to being eligible to serve as Chair. Language adding this requirement
has been added to PLC-1, Agency Organization and Operation, Section 2.4, Officers:
‘Commencing January 1, 2027, eligibility to serve as Chair shall also include serving on
the TPO Executive Committee for at least one year prior to filling Chair position.”

PLC-8, Transportation Disadvantaged Local Coordinating Board (TDLCB) Policy
Amendment:

As required per the Transportation Disadvantaged Planning Grant Agreement, an
annual review of the TDLCB policy must be conducted. The review affirms that the
policy is compliant with the most current rules and regulations per Florida Administrative
Code Rule 41-2.012 and Section 427.0157, Florida Statute.

The following changes were approved and are recommended by the TDLCB:

e Revise quorum requirements from a majority of filled positions to a set number of
seven (7) voting members;

e Update staff support provided to the TDLCB from Space Coast Area Transit to
Space Coast Transportation Planning Organization;

e Clarify when election of Vice-Chair is conducted;

e Other minor grammatical and clerical corrections

Motion by Katie Delaney, second by Jerry Allender, to approve Resolution 26-04:
PLC-01, Agency Organization and PLC-8, TDLCB Policy Amendment. Hearing no
objections, the motion passed unanimously.

Kristin Ottinger announced that she has resigned from the Weiss-Serota law firm, which
leads to her resignation as the Space Coast TPO legal counsel. Laura Carter, Assistant
Director, facilitated discussion regarding legal counsel and entering into a new
agreement with a different law firm. Carter will be coordinating with Jay Small, an
attorney that also represents MetroPlan Orlando with experience in land acquisition and
transportation infrastructure.

Carter will be acquiring a draft legal contract with new counsel and reconvene the Executive
Committee for guidance. A request for proposal is not required.



Georganna Gillette reported on the potential Transportation Management Center
groundbreaking event on December 4. The members stated that the date conflicts with
Florida League of Cities. Other date options will be explored.

Item 6. Adjourn
Hearing no further discussion, Chair Young adjourned the Executive Committee meeting
at 1:08p.m.




