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Meeting Date: Thursday, July 10, 2025

MEETING MINUTES

Executive Committee Members:

Andrea Young, Chair, City of West Melbourne Present
Mimi Hanley, Vice Chair, City of Melbourne Present
Jerry Allender, Secretary, Canaveral Port Authority Absent
Andrew Connors, City of Titusville Present
Katie Delaney, BoCC Present

Others Present:

Kristin Ottinger Space Coast TPO Attorney
Georganna Gillette Space Coast TPO Executive Director
Laura Carter Space Coast TPO Assistant Director
Abby Hemenway Space Coast TPO Staff

Patty Rendon Space Coast TPO Staff

Leah Nepo Space Coast TPO Staff

Sarah Kraum Space Coast TPO Staff

Jillian John Space Coast TPO Staff

Zoe McNeely Space Coast TPO Staff



Item 1. Call to Order of the Space Coast TPO Executive Committee
Andrea Young, Chair, called the meeting to order at 12:30 p.m.

Item 2. Public Comment
None.

Item 3. Discussion RE: 2024-25 Performance Appraisal for SCTPO Executive Director
Laura Carter, Assistant Director, presented the Performance Appraisal for the SCTPO

Executive Director. The Executive Committee has been designated to perform the
annual evaluation of the SCTPO Executive Director from July 1, 2024, through June 30,
2025. This review is required per the TPO’s contract with the Executive Director. The
Executive Committee’s recommendation shall be brought to the full TPO Board for
approval.

Each Executive Committee member will receive an evaluation form to use in completing
the Executive Director’s evaluation. Completed forms shall be submitted to TPO legal
counsel, who will compile and average the scores from each Executive Committee
member.

Proposed Evaluation Schedule:

August 1 Transmittal of Performance Evaluation Materials to Committee
August 15 Completed Evaluations due to Ms. Ottinger

August 22 Summary memo prepared by Ms. Ottinger due to TPO staff
September 4 Executive Committee Sept. 11th Agenda Package posted
September 11 Executive Committee Meeting, Approval of Evaluation
September 11 TPO Governing Board Approval of Evaluation

Per the SCTPO employment contract, the Executive Director is entitled to a Cost-of-Living
Adjustment (COLA) equal to staff. This year staff will be receiving a 5% COLA. Any
change in salary would become effective October 1, 2025, in alignment with the TPO
Operating Budget.

Mimi Hanley asked to change the due date to August 13" to avoid conflict with the Florida
League of Cities conference.

Laura Carter asked the members to be mindful of any recommended changes to the criteria
form and to be prepared to discuss at the next Executive Committee meeting in September.
Carter also clarified that supplemental review materials will be provided to assist with the
scoring.

Georganna Gillette commented that she is comfortable with the 5% cost of living adjustment,
and that merit increase is not necessary. She commented that a recent salary survey was
conducted for all of staff and her salary is comparable to MPO’s of the same size.



Item 4. Discussion RE: PLC-01, Agency Organization/Governing Board Chair Position
The current SCTPO Policies, PLC-01, 2.4 Officers, states that the SCTPO Governing
Board shall at its last meeting of the calendar year, elect its officers to serve for a period

of one year, or until a successor is elected, whichever event occurs later in time.

Commencing January 1, 2024, no person shall serve more than two consecutive
complete or partial terms as Chair. Discussion took place to determine if policy updates
are needed in the future.

Mimi Hanley commented that rotation is good so that other members can have the
opportunity to learn more about the SCTPO operation.

Katie Delaney asked what brought this issue to SCTPQO’s attention. Laura Carter replied
that it was introduced by a previous Board member requesting that other members have
the opportunity to move up. Discussion took place regarding municipal council term
limits and how that comes into play when electing Governing Board officers.

Andrew Connors commented that there was high turnover during the recent 2024
election, resulting in many new members on the Governing Board.

Andrea Young commented on returning the policy to the previous iteration, without the
two year term limit. She mentioned that the term limit may not be necessary, because
the chair election takes place annually, which provides the opportunity for other
members to take the position. The Chair can also decline re-election.

Motion by Mimi Hanley to leave the policy as is, with the two year term, second by
Connors. Motion passed 3-1.

Andrew Connors made a motion for a policy update that Chair of the Governing Board
must also serve one year on the Executive Committee in order to be eligible.

Motion by Andrew Connors, second by Katie Delaney. Motion passed unanimously.

Item 5. Adjourn
Hearing no further discussion, Chair Young adjourned the Executive Committee meeting
at 12:48 p.m.




