e Space Coast Transportation Planning Organization (SCTPO)

N EXECUTIVE COMMITTEE MEETING
T PO Andrea Young, SCTPO Chair, Presiding
DATE: Thursday, September 11, 2025 Wireless Access Available
TIME: 12:30 p.m. > Network Name: Guestwireless

LOCATION: Center for Collaboration

Password: GuestWifi
1100 Rockledge Blvd., Rockledge, FL 32955

Agenda

1. Call to Order

2. Public Comment
Anyone wishing to make a comment on an item should complete a “speaker card” at the sign-in
desk. Comments are limited to three minutes.

3. Approval RE: SCTPO Executive Committee Meeting Minutes — July 10, 2025

4. Approval RE: Executive Director FY 25 Performance Evaluation

5. Approval RE: Resolution 26-04: PLC-01, Agency Organization and PLC-8, Transportation
Disadvantaged Local Coordinating Board Policy Amendment

6. Adjourn



Public Comment: Comments will be heard on items that do not appear on the agenda of this
meeting. Public comments are solicited without regard to race, color, national origin, age, sex,
religion, disability or family status. Note, however, that state law and administrative rules prevent
the TPO from taking any formal action on any item discussed at this time. The TPO may schedule
such items as regular agenda items and act upon them in the future. The Chair is authorized to
limit discussion, as necessary, with each commentary limited to 3 minutes.

Appeal: Any person who desires or decides to appeal any decision made by this agency with
respect to any matter considered at this meeting or hearing will need a record of the proceedings.
For such purpose, such person may need to ensure that a verbatim record of the proceedings is
made, at his own expense, which record includes testimony and evidence upon which the appeal
is to be based. Any questions about this meeting should be directed to Zoe McNeely, (321) 690-
6890 or e-mail: zoe.mcneely@sctpo.com

Accessibility: In accordance with the Americans with Disabilities Act and Section 286.26, Florida
Statutes, persons with disabilities needing special accommodations to participate in this
proceeding or persons who require translation services (free of charge) should contact the Space
Coast TPO Office no later than 48 hours prior to the meeting at (321) 690-6890 for assistance.

The SCTPO is actively working to increase the accessibility of our meeting materials and in doing
so, adhere to many of the available standards and guidelines, when applicable. Should you
encounter any inaccessible material, please contact Abby Hemenway, Public Involvement Officer
and Title VI Coordinator, (321) 690-6890 or e-mail: abby.hemenway@sctpo.com

*** PLEASE SILENCE ALL ELECTRONIC DEVICES ***

Space Coast TPO
2725 Judge Fran Jamieson Way
Building B, Room 105
Viera, FL 32940
Phone: 321-690-6890

http://spacecoasttpo.com/
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http://spacecoasttpo.com/
https://www.facebook.com/SCTPO/
https://twitter.com/SpaceCoastTPO
https://www.youtube.com/channel/UC8viQREkGzZpOxwm7EMyPIw/feed

ACTION
ITEM NUMBER 3

Approval RE: SCTPO Executive Committee Meeting Minutes
—July 10, 2025

For further information, please contact: zoe.mcneely@sctpo.com
Strategic Plan Emphasis Area: Leadership

DISCUSSION
Staff has prepared draft minutes for the Space Coast TPO Executive Committee from

their meeting on July 10, 2025.

REQUESTED ACTION
Approve the Executive Committee meeting minutes from July 10, 2025.

ATTACHMENTS
e Draft Executive Committee Meeting Minutes from July 10, 2025, Attachment 1
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b~ Space Coast Transportation Planning Organization

\V Executive Committee

SPACE COAST

TPD Center for Collaboration
1100 Rockledge Blvd., Rockledge, Florida

Meeting Date: Thursday, July 10, 2025

MEETING MINUTES

Executive Committee Members:

Andrea Young, Chair, City of West Melbourne Present
Mimi Hanley, Vice Chair, City of Melbourne Present
Jerry Allender, Secretary, Canaveral Port Authority Absent
Andrew Connors, City of Titusville Present
Katie Delaney, BoCC Present

Others Present:

Kristin Ottinger Space Coast TPO Attorney
Georganna Gillette Space Coast TPO Executive Director
Laura Carter Space Coast TPO Assistant Director
Abby Hemenway Space Coast TPO Staff

Patty Rendon Space Coast TPO Staff

Leah Nepo Space Coast TPO Staff

Sarah Kraum Space Coast TPO Staff

Jillian John Space Coast TPO Staff

Zoe McNeely Space Coast TPO Staff

ltem 3, Attachment 1



Item 1. Call to Order of the Space Coast TPO Executive Committee
Andrea Young, Chair, called the meeting to order at 12:30 p.m.

Item 2. Public Comment
None.

Item 3. Discussion RE: 2024-25 Performance Appraisal for SCTPO Executive Director
Laura Carter, Assistant Director, presented the Performance Appraisal for the SCTPO

Executive Director. The Executive Committee has been designated to perform the
annual evaluation of the SCTPO Executive Director from July 1, 2024, through June 30,
2025. This review is required per the TPO’s contract with the Executive Director. The
Executive Committee’s recommendation shall be brought to the full TPO Board for
approval.

Each Executive Committee member will receive an evaluation form to use in completing
the Executive Director’s evaluation. Completed forms shall be submitted to TPO legal
counsel, who will compile and average the scores from each Executive Committee
member.

Proposed Evaluation Schedule:

August 1 Transmittal of Performance Evaluation Materials to Committee
August 15 Completed Evaluations due to Ms. Ottinger

August 22 Summary memo prepared by Ms. Ottinger due to TPO staff
September 4 Executive Committee Sept. 11th Agenda Package posted
September 11 Executive Committee Meeting, Approval of Evaluation
September 11 TPO Governing Board Approval of Evaluation

Per the SCTPO employment contract, the Executive Director is entitled to a Cost-of-Living
Adjustment (COLA) equal to staff. This year staff will be receiving a 5% COLA. Any
change in salary would become effective October 1, 2025, in alignment with the TPO
Operating Budget.

Mimi Hanley asked to change the due date to August 13" to avoid conflict with the Florida
League of Cities conference.

Laura Carter asked the members to be mindful of any recommended changes to the criteria
form and to be prepared to discuss at the next Executive Committee meeting in September.
Carter also clarified that supplemental review materials will be provided to assist with the
scoring.

Georganna Gillette commented that she is comfortable with the 5% cost of living adjustment,
and that merit increase is not necessary. She commented that a recent salary survey was
conducted for all of staff and her salary is comparable to MPO’s of the same size.

ltem 3, Attachment 1



Item 4. Discussion RE: PLC-01, Agency Organization/Governing Board Chair Position
The current SCTPO Policies, PLC-01, 2.4 Officers, states that the SCTPO Governing
Board shall at its last meeting of the calendar year, elect its officers to serve for a period

of one year, or until a successor is elected, whichever event occurs later in time.

Commencing January 1, 2024, no person shall serve more than two consecutive
complete or partial terms as Chair. Discussion took place to determine if policy updates
are needed in the future.

Mimi Hanley commented that rotation is good so that other members can have the
opportunity to learn more about the SCTPO operation.

Katie Delaney asked what brought this issue to SCTPQO’s attention. Laura Carter replied
that it was introduced by a previous Board member requesting that other members have
the opportunity to move up. Discussion took place regarding municipal council term
limits and how that comes into play when electing Governing Board officers.

Andrew Connors commented that there was high turnover during the recent 2024
election, resulting in many new members on the Governing Board.

Andrea Young commented on returning the policy to the previous iteration, without the
two year term limit. She mentioned that the term limit may not be necessary, because
the chair election takes place annually, which provides the opportunity for other
members to take the position. The Chair can also decline re-election.

Motion by Mimi Hanley to leave the policy as is, with the two year term, second by
Connors. Motion passed 3-1.

Andrew Connors made a motion for a policy update that Chair of the Governing Board
must also serve one year on the Executive Committee in order to be eligible.

Motion by Andrew Connors, second by Katie Delaney. Motion passed unanimously.

Item 5. Adjourn
Hearing no further discussion, Chair Young adjourned the Executive Committee meeting
at 12:48 p.m.

ltem 3, Attachment 1



ACTION
ITEM NUMBER 4

Approval RE: Executive Director FY 25 Performance Evaluation
For further information, please contact: laura.carter@sctpo.com
Strategic Plan Emphasis Area: Leadership

DISCUSSION:

The SCTPO Executive Committee has conducted the annual evaluation of the SCTPO
Executive Director for the period of July 1, 2024 thru June 30, 2025. Each committee member
scored and submitted to TPO legal counsel their performance evaluation of Ms. Gillette for
compilation and summary.

Mrs. Ottinger, TPO legal counsel, will present the results of the evaluations to the Executive
Committee at their September 11, 2025 meeting.

Mrs. Ottinger will provide a summary of the Executive Committee’s evaluation and
recommendation for the Boards consideration and approval.

Per the Executive Director contract, the Executive Director shall receive an equal percentage
increase granted to general employees for cost-of-living salary adjustments. Effective with the
first pay period of October 2025, all TPO staff, including the Executive Director, will receive a
5% COLA. Any additional salary increases or bonus for the Executive Director shall be
approved by the full TPO Governing Board.

Ms. Gillette has requested that no salary increase be considered at this time.

REQUESTED ACTION:
Approve Executive Director’s FY 25 Performance Evaluation, and amending Executive Director
contract to reflect any new compensation awarded.

ATTACHMENTS:

e Strategic Plan Highlights from Executive Director, Attachment 1

e Memorandum: Kristin Ottinger to SCTPO Executive Committee Members: RE: Executive
Director’s Evaluation for 2024-25, Attachment 2

e MPO Director Salary Survey, Attachment 3



Page1o0f3

Organization Highlights from Executive Director

July 1, 2024 - June 30, 2025

Annual Evaluation Period

Manage the Agency

Maintained professional staffing levels — hired three employees
(Transportation Planner I, Finance and Grants Manager, and
Community Engagement Coordinator (Dec — Mar)

Held Annual Staff Strategic Planning Retreat off-site at MLB (June)
Conducted annual staff evaluations and strategic plan quarterly
reports

Staff participation in multiple trainings and conferences for
confinued education and best practices

Conducted Board and Committee Orientation (Feb)

Held Board Strategic Plan Workshop (Apr)

Provided Governing Board members opportunity to attend MPOAC
Institute and other education opportunities

Annual FDOT Joint Certification with no findings (Mar)

Annual FY 24 Financial Operating Budget independent audit with no
findings (May)

Monitor — Analyze Data, System Performance, and Mobility Trends

Completed Context Classification and Capacity updates (Sept)
Annual State of the System 2023 Report (Dec)

Federal Performance Measures Annual Review (Feb)
Conducted Student Travel Survey (Mar)

2024 Traffic Volumes Summary Report (June)

Prioritize — Rank Projects and Maximize Funding

Submitted Annual List of Priority Projects to FDOT (July)

Submitted FY 25 - 29 Transportation Improvement Program (July)
Submitted Annual Central Florida MPO Alliance Priorities to FDOT (Sept)
Submitted 2025 Rail Priorities to MPOAC/Central Office (Dec)
Approval of 2025 Legislative Policy Positions (Dec)

Submitted 2025 Freight Priorities to MPOAC/Central Office (Mar)
Developed new interactive TIP tool dashboard for easier use for staff
and the public (June)

ltem 4, Attachment 1
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Plan — Safe, efficient, multi-modal system

Completed Cocoa Intermodal Station Study (Nov)

Developed the 2050 Long Range Transportation Plan Needs and Cost
Feasible Lists (Mar — June)

Completed the 2035 Transit Development Plan with SCAT (Feb)

Held public workshops for Southern Brevard Trails Master Plan and North
Merritt Island Pioneer Trail Feasibility Study (Mar and June)

Completed Mobility on Demand Analysis (June)

Implement - Collaborate with partners to implement transportation projects

Pursued creative funding and grant opportunities:

Developed Enhancing Crossing Safety Grant - submitted (Sept) TPO Award
(Jan) $4.9 million

FDOT submitted Ellis Road SIB Loan to Central Office for $15 million shortfall;
Pre-construction activities underway; Construction fully funded $58 million
Secured Safe Streets for All Grant in partnership with Palm Bay, awarded
$2.4 million (Sept)

Cocoa Multimodal Station & Rail Project, FSP grant submitted (Dec),
Participated in D.C. Advocacy Trip (Mar) — awaiting award notice
Coordination with County & FDOT staff for new Traffic Management
Center; Construction anticipated in fall 2025

Vision Zero in Action — Board approved funding for the construction of PHB
midblock crossing in Cape Canaveral - $500,000 (April)

Vision Zero in Action — Held numerous diverse safety and outreach events
Participated in numerous coordination meetings throughout the year with
FDOT upper management, project managers, local governments, and
modal agencies to discuss projects and funding.

Engage- The public

Executive Director speaking engagements and news agency:

Space Coast Symposium Transportation Panel (Greater Palm Bay
Chamber) (Aug)

Melbourne Beach Rotary (Sept)

Business Voice of the Space Coast (Sept)

Space Coast League of Cities (Dec)

Fox 35 & WESH 2 interview on Rail Safety Grant Award (Jan)
WESH 2 Interview on Ellis Road Construction (Feb)

North Merritt Island HOA (Feb)

East Merritt Island HOA (Mar)

ltem 4, Attachment 1
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e Florida Today on $2 billion of unfunded transportation needs (May)
e Coventry of Cocoa HOA (May)
e West Melbourne Business Association (June)

Other noteworthy items include:

e Conducted TPO Annual Open House (June)

e Series of workshops regarding our Transportation Plans to educate and
request feedback and ideas (Summer 24)

e Public Engagement Tools: E-News/Engagement Gazette; Social Media
Campaigns; Facebook, Linkedin, Next Door, and developed branded
outreach materials; Recordings and broadcast meetings.

e 2024 Annual Report (poster format) (Feb)

e Public Participation Plan Measures of Effectiveness Report (presented in
Feb)

ltem 4, Attachment 1



Executive Committee Members
August 21, 2025

Page 1 of 5

MEMORANDUM
TO: Executive Committee Members
FROM: Kristin Ottinger, TPO General Counsel
SUBJECT: Executive Director’s Evaluation for 2024-2025
DATE: August 21, 2025

Below is the summary of ratings for the Executive Director from each member of
the Executive Committee. At the end of the numerical ratings section is
computation of the overall average of the Executive Director by all Executive
Committee members. Where comments were made, | have included the
comments for your consideration at the end of this memorandum, including
recommendations regarding a pay adjustment.

1. Maintains Effective Communications with an availability for the
SCTPO Committees and Governing Board. Develops agenda packages that
are meaningful.

Connors Allender Young Hanley Delaney
5 5 5 5 5
2. Speaks in a clear and credible manner, selecting the right tone for the
situation and audience.
Connors Allender Young Hanley Delaney
5 5 5 5 5
3. Understands role and implements the Board ‘s Strategic Plan
Emphasis Areas.
Connors Allender Young Hanley Delaney
5 5 5 5 5
4. Understands and maintains compliance with Federal and State
requirements as they apply to the Space Coast TPO.
Connors Allender Young Hanley Delaney
5 5 5 5 5

Item 4A, Attachment 2




Executive Committee Members
August 21, 2025

Page 2 of 5
5. Manage activities to implement transportation plans and programs.
Connors Allender Young Hanley Delaney
5 5 5 5 5
6. Hires and develops competent, engaged professionals appropriate for

day-to-day operations and guides staff to achieve objectives.

Connors Allender Young Hanley Delaney
5 5 5 5 5

7. Maintains public image of the SCTPO representing integrity,
commitment, success and quality while enhancing the viability and identity
of the organization.

Connors Allender Young Hanley Delaney
5 5 5 5 5
8. Builds relationships and encourages the creation of partnerships with

other organizations that contribute to the SCTPO’s mission and vision.

Connors Allender Young Hanley Delaney
5 5 5 5 5
9. Ensure the TPO is financially stable and soundly managed.
Connors Allender Young Hanley Delaney
5 5 5 5 5

10. Manage activities to implement priority transportation projects.

Connors Allender Young Hanley Delaney
5 5 5 5 5

11.  Manages assets including technology and equipment.

Connors Allender Young Hanley Delaney
4 5 5 5 5

Item 4A, Attachment 2



Executive Committee Members
August 21, 2025
Page 3 of 5

12. Encourages public involvement and maintains transparency for the
Board, the public, and staff.

Connors

Allender

Young

Hanley

Delaney

5

5

5

5

4

13. Maintains a “big picture” outlook and is aware of industry issues.

Connors Allender Young Hanley Delaney
5 5 5 5 5
14.  Exhibits diligence in leading the Space Coast TPO.
Connors Allender Young Hanley Delaney
5 5 5 5 5

15. Forecasts trends, responds to change, and invites innovation.

Connors

Allender

Young

Hanley

Delaney

5

5

5

5

5

16. Has the ability to make well founded and informed decisions, ability to
analyze challenges and evaluate alternatives, has the ability to seek
uidance when necessary.

Connors

Allender

Young

Hanley

Delaney

5

5

5

5

5

17. Demonstrates excellence in carrying out job responsibilities and

accomplishing goals.

Connors Allender Young Hanley Delaney
5 5 5 5 5
RATER’S COMMENTS:

YOUNG: Georganna has shown strong leadership and commitment to advancing
transportation and planning goals for the Space Coast. She has successfully built
partnerships, secured project funding, and guided key initiatives, including the
successful acquisition of funding for the Ellis Road project. Continued focus on
improving internal communication, streamlining reporting, and incorporating
innovative transportation solutions will further strengthen organizational
performance.

Item 4A, Attachment 2



Executive Committee Members
August 21, 2025
Page 4 of 5

CONNORS: The performance of Georganna Gillette as the Executive Director of
the Space Coast Transportation Planning Organization (TPO) has been exemplary
over the review period. Through a combination of strategic leadership, strong
communication skills, and effective management of transportation initiatives,
Georganna Gillette has played a pivotal role in advancing the region's
transportation goals. Areas for Continued Focus: While Georganna Gillette has
consistently performed at a high level, there are opportunities for continued growth
in the following areas: Enhancing Regional Partnerships: Continuing to build and
strengthen partnerships with neighboring TPOs and governmental agencies will
further enhance regional transportation efforts and ensure greater collaboration
across the Space Coast. Public Outreach: Further expanding the TPQO's presence
in the community, especially with underserved populations, will ensure that all
community members benefit from transportation advancements.

HANLEY: | was able to attend a conference for TPO members across the state.
At that conference it became fully obvious that Ms. Gillette training was superior
for the board members. Most of the other TPO members did not have an
understanding what a TPO does, how we gets it funding or prioritize projects. |
came back with a better understanding that our executive director is one of the
state’s true leader in Transportation planning organization who prioresses’ projects
for the county and can explain what the TPO does to the average citizen.

DELANEY: Georganna has been a pleasure to work with. She is always
responsive and represents the TPO well! We can all always do more to encourage
citizen involvement. She is very knowledgeable and willing to think outside the box
to make things happen.

ALLENDER: Superior Executive Director in all manners.

OVERALL RATINGS: Mrs. Gillette’s rating this year was an average rating of
4.999. She received a total of 423 points out of a possible 425 points.

RECOMMENDATION FOR PAY ADJUSTMENT:

ALLENDER: Recommends $5,000 bonus and 3.5% salary adjustment.
DELANEY: Recommends a salary adjustment of 5%.

HANLEY: Recommends a $3,000 bonus.

CONNORS: Recommends 3% salary adjustment.

YOUNG: TBD on Performance Bonus.

Item 4A, Attachment 2



M/TPO EXECUTIVE DIRECTOR SALARY SURVEY SUMMARY

TPO/MPO Min Salary| Max Salary| Current Salary Tenure Population |M/TPO Size
Indian River County MPO
1 |!ndian River County $77,808 | $116,722 $111,183 20 years 157,210 Small
Hernando/Citrus MPO
, [Hernando/Citrus $81,668 | $132,309 $111,967 2 years 348,340 (puEELEE
Pasco County MPO
3 |Pasco County $105,654 | $158,481 $122,000 2.5 years 561,900 (EuEEEEE
Capital Region TPA
4 |CaPital Region $71,583 | $126,422 $123,724 7 years 384,233 (QuEeE
Lee County MPO N
5 ee County ° No response $130,478 11.5 years 755,466| Medium
response
River to Sea TPO
g | Vertooea $120,000 | $160,000 $140,000 6 years 658,578 [QuCE
Polk TPO
7 ° $109,762 | $181,105 $146,475 No response 725,026] Medium
St. Lucie TPO** N
8 ucie © No response|  $165,000 17 years 329,221|  Medium
response
Space Coast TPO** N
g |PPace toas ° No response $172,767 15 years 602,572 Medium
response
Forward Pinell
10|Forward Pineflas $148,782 | $238,056 $194,730 8 years 937,612 Medium
Bay County TPO*
11|P2y oty $157,000 | $227,000 $200,304 8 years 175,216| Medium
Florida-Alabama TPO*
12 |Florida-Alabama $157,000 | $227,000 |  $200,304 8 years 498,550 Medium
Okaloosa-Walton TPO*
13|Okaloosa-Walton $157,000 | $227,000 |  $200,304 8 years 263,797|  Medium
Hillsb h MPO N
14 |TMSPOrOUE ° No response $157,456 8 years 1,459,745 Large
response
Palm Beach TPA Direct
15 |Palm Beac rector $183,750 1year 1,490,994  large
Survey
MetroPlan Orland N
16| MetroPlan Orlando ©  |Noresponse|  $228,400 4 years 2,289,419|  large
response
Broward MPO Direct
17 |Browar rector $232,312 14 years 1,944,346| large
Survey
North Florida TPO N
1g|North Florida ° No response $245,000 14 years 1,576,159 Large
response
Miami-Dade TPO Direct
1g|Miami-Dade rector $296,106 7 years 2,691,209| Large
Survey

* Data for Florida-Alabama, Okaloosa-Walton, and Bay County TPOs, provided in a combined report from Emerald Coast Regional

**Salaries updated to 2025 values

Iltem 4, Attachment 3
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ACTION
ITEM NUMBER 5

Approval RE: Resolution 26-04, PLC-1 Agency Organization and Operation and
PLC-8, TDLCB Policy Amendments
For further information, please contact: laura.carter@sctpo.com
Strategic Plan Emphasis Area: Leadership

DISCUSSION:

PLC-1, Agency Organization and Operation Policy Amendment:

The Space Coast TPO Executive Committee recently reviewed and discussed the requirements
to serve as Chair of the Space Coast TPO Governing Board. It was recommended that in
addition to the requirement to have served as a Governing Board member for at least one year
prior to serving as Chair, that the member must also have served on the Executive Committee
prior to being eligible to serve as Chair. Language adding this requirement has been added to
PLC-1, Agency Organization and Operation, Section 2.4, Officers: “Commencing January 1,
2027, eligibility to serve as Chair shall also include serving on the TPO Executive Committee for
at least one year prior to filling Chair position.”

PLC-8, Transportation Disadvantaged Local Coordinating Board (TDLCB) Policy
Amendment:

As required per the Transportation Disadvantaged Planning Grant Agreement, an annual review
of the TDLCB policy must be conducted. The review affirms that the policy is compliant with the
most current rules and regulations per Florida Administrative Code Rule 41-2.012 and Section
427.0157, Florida Statute.

The following changes were approved and are recommended by the TDLCB:
¢ Revise quorum requirements from a majority of filled positions to a set number of seven
(7) voting members;
e Update staff support provided to the TDLCB from Space Coast Area Transit to Space
Coast Transportation Planning Organization;
¢ Clarify when election of Vice-Chair is conducted;
e Other minor grammatical and clerical corrections

In interpreting the changes in Resolution 26-04 Attachment A, generally words underlined
include new text and words stricken-through indicate text to be deleted. Underlined section
titles are not new.

REQUESTED ACTION:
Approve Resolution 26-04, PLC-1 Agency Organization and Operation and PLC-8, Transportation
Disadvantaged Local Coordinating Board Policy Amendments

ATTACHMENTS:
e Resolution 26-04, PLC-1, Agency Organization and Operation and PLC-8, TDLCB
Policy Amendments, Attachment 1
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RESOLUTION # 26-04

Amending SCTPO Policy PLC-01, Agency Organization and Operation and
PLC-8, Transportation Disadvantaged Local Coordinating Board

A RESOLUTION, amending SCTPO Policy PLC-01, Section 2.4,
Requirements to serve as TPO Governing Board Chair and PLC-08, TDLCB
various sections amending quorum requirements, staff support and other

minor clarifications.

WHEREAS, the Space Coast Transportation Planning Organization (TPO) is the designated
and constituted body responsible for the urban transportation planning and programming
process for the Palm Bay-Melbourne and Titusville Urbanized Areas; and

WHEREAS, the Space Coast TPO adopted its Policy Manual on December 9, 2010 that
provides guidance and rules on the agency’s organization and operations; and

WHEREAS, the Space Coast TPO has amended its Policy Manual from time to time to
address various changes to operations; and

WHEREAS, the Space Coast TPO finds policy PLC-01, Agency Organization and Operation in
need of amending to add requirement to serve as TPO Governing Board Chair to include one
year of prior service on TPO Executive Committee; and

WHEREAS, the Space Coast TPO finds policy PLC-08, Transportation Disadvantaged Local
Coordinating Board in need of amending to establish a set number of members necessary to
establish quorum, update support staff changing from Brevard County Transit to Space Coast
TPO and other minor clerical corrections.

WHEREAS, the BOARD'’S registered Agent in Florida is Andrea Young, Space Coast TPO
Chair. The registered Agent’s address is: 2725 Judge Fran Jamieson Way, Building B, Room
105, Melbourne, FL 32940; and

NOW THEREFORE, BE IT RESOLVED by the Space Coast Transportation Planning
Organization that the Space Coast TPO authorizes the amendment to its policies PLC-01,
Agency Organization and Operation, and PLC-08 Transportation Disadvantaged Local
Coordinating Board, as highlighted in Attachment “A” of this Resolution.

SCTPO Resolution #26-04, September 11, 2025
1|Page
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WY Space Coast Transportation Planning Organization

Passed and duly adopted by the Space Coast Transportation Planning Organization on the
11t day of September, 2025.

Certificate

The undersigned duly qualified as Chair of the Space Coast Transportation Planning
Organization Governing Board certifies that the foregoing is a true and correct copy of a
Resolution adopted at a legally convened meeting of the Space Coast Transportation Planning
Organization Governing Board.

By: By:

Andrea Young Jerry Allender,
Space Coast TPO Governing Board Chair Space Coast TPO Governing Board Secretary

SCTPO Resolution #26-04, September 11, 2025
2|Page
Iltem 5, Attachment 1
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RESOLUTION 26-04, ATTACHMENT “A”

Excerpts from SCTPO Policies PLC-1 and PLC-8 containing changes. In interpreting this amendment,
words underlined include new text, and words stricken-through include text to be deleted from the
Policy. Asterisks (* * *) indicate text not amended and not displayed in the Policy Amendment.

Policy PLC-1: Agency Organization and Operation

* % %

24 OFFICERS.

(A) The SCTPO Governing Board shall at its last meeting of the calendar year, or as maybe
convent to the Governing Board, elect a Chair, a Vice Chair, and a Secretary as its officers. The Chair,
Vice Chair, and Secretary shall serve for a period of one (1) year, starting on January 1st of each year
until December 31!, or until a successor is elected, whichever event occurs later in time. The Chair,
Vice Chair, and Secretary shall be a member of the Governing Board of the SCTPO.

Prior to being eligible to serve as Chair, a candidate for said position must have served on the
TPO Governing Board as a voting delegate for at least one non-calendar year. Commencing January 1,
2024, no person shall serve more than two consecutive complete or partial terms as Chair. Service as
Chair prior to January 1, 2024, shall not be counted as service of a partial or complete term. Commencing
January 1, 2027, eligibility to serve as Chair shall also include serving on the TPO Executive Committee
for at least one year prior to filling Chair position.

Policy PLC-8: Transportation Disadvantaged Local Coordinating
Board (TDLCB)

1.0 TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (TDLCB).

* % %

(B) Membership. ***

(2) Alternate Members. * * *

(b)  All members of the TDLCB may have their appointing agency or
organization designate, in writing, an alternate who may vote only in the absence of that member.
All members not representing an agency or organization may have an alternate, who may vote

only in the absence of the member, appointed forthem-by-Space-Coast-Area—Transit by the
SCTPO Governing Board.

* % %

(D)  Appointment to the TDLCB. The SCTPO shall appoint the non-agency members
of the Coordinating Board. In making appointments, the SCTPO shall consider membership and
alternate  membership nominations made by the Transportation Disadvantaged Local
Coordinating Board Nominating Committee. The Transportation Disadvantaged Local

SCTPO Resolution #26-04, September 11, 2025
3|Page
Iltem 5, Attachment 1



|

~

WY Space Coast Transportation Planning Organization

Coordinating Board Nominating Committee and the SCTPO Governing Board shall not have
jurisdiction to recommend membership and alternate membership appointments for agency
positions to the TDLCB. ***

(G) Duties of the TDLCB.
(1)  The board shall elect a Vice-Chair of the TDLCB at its last reqgularly
scheduled meeting in each calendar year. The Vice-Chair shall serve for a period of one (1)
year, starting on January 1st of each year until December 31st, or until a successor is elected,

whlchever event shaII oceur Iater in t|me hetd—mq—ergamzatrenat—meetmg—eaeh—yeaefer—the

wh+ehever—event—shau—eeeur—later—m—t4me In the event of the chalr absence the vice- cha|r shaII
assume the duties of the chair and conduct the meeting. In the event of the absence of vice-
chair, the TDLCB members will select a TDLCB member from those in _attendance at that
particular meeting to temporarily assume the duties of the chair and conduct the meeting.

* % %

(H)  Grievance Subcommittee. The grievance subcommittee shall be comprised of five
(5) voting members of the Transportation Disadvantaged Local Coordinating Board. The term
of service on the grievance subcommittee shall be for a period of time beginning on January 1st
and ending on December 31st of each year, or until new committee members are appointed,
whichever event shall occur later in time. Members are eligible for reappointment by the
Coordinating Board. The TDLCB Chair and Vice-Chair shall serve as two (2) of the five (5)
Grlevance Subcommlttee members lhe—eﬁreers—ef—the—subeem#uttee—shaﬂ—be—the—ehamand—the
The chair of the subcommittee
shall call and preS|de at all meetlngs of the subcommlttee The vice-chair shall serve as chair in
the absence of the chair. At least three (3) of the voting members of the subcommittee must be
present for the subcommittee to conduct business.

(I) Coordinating board procedures.

(1)  A-majority-of- thetotalfilled-memberships At least seven (7) of the voting

members of the TDLCB shaII constltute a quorum No off|C|aI action shaII be taken W|thout a
quorum. Ne-metion g

maentye#the#etrngmembersatter@ngthemeetmg Roberts Rules of Order as reV|sed Iatest

edition, shall be used to govern proceedings of the TDLCB and its subcommittees.

* * %

(4)  Emergency meetings. The TDLCB may hold an emergency meeting, for
the purpose of acting upon matters in the judgement of the TDLCB requiring and necessitating
immediate action prior to the next meeting of the TDLCB. The form of notice shall be as set
forth in Seetion4-abeve SCTPO Policy PLC-1, Agency Organization and Operation, Section
2.6(4), Notice of Meetings and Workshops, except that notice need not be given at least seven
(7) days before the meeting. The agenda and notice of the meeting shall be posted
conspicuously on the SCTPO website, if operative, at the earliest reasonable time possible.
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WY Space Coast Transportation Planning Organization

J) Staff. The Space—Coast-Area—Transit Space Coast Transportation Planning

Organization shall provide the Board with sufficient staff support and resources to enable the
Board to fulfill its responsibilities as set forth in section 427.0157, Florida Statutes. * * *
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