— Space Coast Transportation Planning Organization (SCTPO)

A N EXECUTIVE COMMITTEE MEETING
T PO Andrea Young, SCTPO Chair, Presiding
DATE: Thursday, July 10, 2025 Wireless Access Available

TIME: 12:30 p.m.
LOCATION: Center for Collaboration
1100 Rockledge Blvd., Rockledge, FL 32955

/-3* Network Name: Guestwireless
Password: GuestWifi

Agenda

1. Call to Order
2. Public Comment
Anyone wishing to make a comment on an item should complete a “speaker card” at the sign-in
desk. Comments are limited to three minutes.
3. Discussion RE: 2024-25 Performance Appraisal for SCTPO Executive Director (Pg. 3)
4. Discussion RE: PLC-01, Agency Organization / Governing Board Chair Position (Pg. 6)
5. Adjourn
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Public Comment: Comments will be heard on items that do not appear on the agenda of this
meeting. Public comments are solicited without regard to race, color, national origin, age, sex,
religion, disability or family status. Note, however, that state law and administrative rules prevent
the TPO from taking any formal action on any item discussed at this time. The TPO may schedule
such items as regular agenda items and act upon them in the future. The Chair is authorized to
limit discussion, as necessary, with each commentary limited to 3 minutes.

Appeal: Any person who desires or decides to appeal any decision made by this agency with
respect to any matter considered at this meeting or hearing will need a record of the proceedings.
For such purpose, such person may need to ensure that a verbatim record of the proceedings is
made, at his own expense, which record includes testimony and evidence upon which the appeal
is to be based. Any questions about this meeting should be directed to Zoe McNeely, (321) 690-
6890 or e-mail: zoe.mcneely@sctpo.com

Accessibility: In accordance with the Americans with Disabilities Act and Section 286.26, Florida
Statutes, persons with disabilities needing special accommodations to participate in this
proceeding or persons who require translation services (free of charge) should contact the Space
Coast TPO Office no later than 48 hours prior to the meeting at (321) 690-6890 for assistance.

The SCTPO is actively working to increase the accessibility of our meeting materials and in doing
so, adhere to many of the available standards and guidelines, when applicable. Should you
encounter any inaccessible material, please contact Abby Hemenway, Public Involvement Officer
and Title VI Coordinator, (321) 690-6890 or e-mail: abby.hemenway@sctpo.com

*** PLEASE SILENCE ALL ELECTRONIC DEVICES ***

Space Coast TPO
2725 Judge Fran Jamieson Way
Building B, Room 105
Viera, FL 32940
Phone: 321-690-6890

http://spacecoasttpo.com/

GO0
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ITEM NUMBER 3

Discussion RE: 2024-25 Performance Appraisal for SCTPO
Executive Director

For further information, please contact: Georganna.Gillette@sctpo.com
Strategic Plan Emphasis Area: Leadership

DISCUSSION

The Executive Committee has been designated to perform the annual evaluation of the
SCTPO Executive Director from July 1, 2024, through June 30, 2025. This review is
required per the TPO’s contract with the Executive Director. The Executive Committee’s
recommendation shall be brought to the full TPO Board for approval.

Each Executive Committee member will receive an evaluation form to use in completing
the Executive Director’s evaluation. Completed forms shall be submitted to TPO legal
counsel, who will compile and average the scores from each Executive Committee
member.

Proposed Evaluation Schedule:

August 1 Transmittal of Performance Evaluation Materials to Committee
August 15 Completed Evaluations due to Ms. Ottinger

August 22 Summary memo prepared by Ms. Ottinger due to TPO staff
September 4 Executive Committee Sept. 11th Agenda Package posted
September 11 Executive Committee Meeting, Approval of Evaluation
September 11 TPO Governing Board Approval of Evaluation

Per the SCTPO employment contract, the Executive Director is entitled to a Cost-of-Living
Adjustment (COLA) equal to staff. This year staff will be receiving a 5% COLA. Any
change in salary would become effective October 1, 2025, in alignment with the TPO
Operating Budget.

REQUESTED ACTION
Conduct Performance Evaluation of the SCTPO Executive Director for the period of July
1, 2024, through June 30, 2025.

ATTACHMENTS
e Executive Director Performance Evaluation Form, Attachment 1
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Space Coast TPO Executive Director
FY 25 Performance Review

Employee Information

Name: Georganna Gillette

Review Date:

Review Information

Reviewer Name:

SCTPO Executive Committee

Review
Period:

July 1, 2024 through
June 30, 2025

Complete this review using the following scale:

5 = OUTSTANDING: Consistently achieves and exceeds expectations, including in demanding situations or circumstances.
4 = ABOVE JOB EXPECTATIONS: Regularly meets and frequently exceeds standard performance.
3 = MEETS JOB EXPECTATIONS: Competent performance in most situations and circumstances.
2 = PARTIALLY MEETS JOB EXPECTATIONS -- Shows capability, but in a variable manner. Improvement needed in key areas.
1 = DOES NOT MEET JOB EXPECTATIONS -- Major or ongoing problems that negatively impact organizational objectives.

Evaluation

Criteria 5 4 3 2
1. Maintains effective communications with and availability for the SCTPO
Committees and Governing Board. Develop agenda packages that are ] ] ] ]
meaningful.
2. Speaks in a clear and credible manner, selecting the right tone for the
situation and audience. ] ] ] ]
3. Understands role and implements the Board’s Strategic Plan Emphasis
Areas. O O O] ]
4. Understands and maintains compliance with Federal and State
requirements as they apply to the Space Coast TPO. ] ] ] ]
5. Manage activities to implement transportation plans and programs.

[ ] ] ]
6. Hires and develops competent, engaged professionals appropriate for day-
to-day operations and guides staff to achieve objectives. ] ] ] ]
7. Maintains public image of the SCTPO representing integrity, commitment,
success, and quality while enhancing the visibility and identity of the ] ] ] ]
organization.
8. Builds relationships and encourages the creation of partnerships with other
organizations that contribute to the SCTPQO’s mission and vision. [l O] O] O]

1]
Exec. Comm. 07/10/25 Iltem 3, Attachment 1

Page 4




Evaluation Criteria Continued... 5 4 2
9. Ensure the TPO is financially stable and soundly managed.

L] L] L]
10. Manage activities to implement priority transportation projects.

[ ] ]
11. Manages assets including technology and equipment.

[ ] ]
12. Encourages public involvement and maintains transparency for the Board,
the public, and staff. ] ] ]
13. Maintains a “big picture” outlook and is aware of industry issues.

[ ] ]
14. Exhibits diligence in leading the Space Coast TPO.

[ ] ]
15. Forecasts trends, responds to change, and invites innovation.

[ ] ]
16. Has the ability to make well founded and informed decisions, ability to
analyze challenges and evaluate alternatives, can seek guidance when ] ] ]
necessary.
17. Demonstrates excellence in carrying out job responsibilities and
accomplishing goals. [l O] O]
RATER COMMENTS:
(Rater’s Signature) Date:
Performance Recommendation:
[J Bonus, Amount: $ (One time) OR | [ Salary Adjustment:

$ or %

2|
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ITEM NUMBER 4

Discussion RE: PLC-01, Agency Organization / Governing
Board Chair Position

For further information, please contact: Georganna.Gillette@sctpo.com
Strategic Plan Emphasis Area: Leadership

DISCUSSION

The current SCTPO Policies, PLC-01, 2.4 Officers, states that the SCTPO Governing
Board shall at its last meeting of the calendar year, elect its officers to serve for a period
of one year, or until a successor is elected, whichever event occurs later in time.

Commencing January 1, 2024, no person shall serve more than two consecutive
complete or partial terms as Chair.

A discussion with the Executive Committee will determine if policy updates are needed in
the future.

REQUESTED ACTION
As desired by the SCTPO Executive Committee

ATTACHMENTS
e PLC-01, Agency Organization Excerpt, Attachment 1
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23 ALTERNATE VOTING MEMBERSHIP. With the exception of the Board of County Commissioners,
every governmental entity appointing a regular voting delegate to serve on the Governing Board may also
designate an alternate voting delegate to serve when its appointed regular voting delegate is absent from
a meeting of the Governing Board. The alternate member may participate in debate and vote in the same
manner as the absent regular member had the absent regular member been present at the TPO Governing
Board meeting. The appointed alternate member must be an elected official serving the same
governmental entity or a general-purpose local government with jurisdiction within all or part of the area
that the regular member serves. If both the appointed and alternate member attend the same meeting,
only the appointed member may participate in debate and vote on items.

2.4 OFFICERS.

(A) The SCTPO Governing Board shall at its last meeting of the calendar year, or as maybe
convent to the Governing Board, elect a Chair, a Vice Chair, and a Secretary as its officers. The Chair, Vice
Chair, and Secretary shall serve for a period of one (1) year, starting on January 1st of each year until
December 31%, or until a successor is elected, whichever event occurs later in time. The Chair, Vice Chair,
and Secretary shall be a member of the Governing Board of the SCTPO. Prior to being eligible to serve as
Chair, a candidate for said position must have served on the TPO Governing Board as a voting delegate
for at least one non-calendar year. Commencing January 1, 2024, no person shall serve more than two
consecutive complete or partial terms as Chair. Service as Chair prior to January 1, 2024, shall not be
counted as service of a partial or complete term.

(B) Chair; Vice- Chair: The Chair of the SCTPO shall call and preside at all meetings of the
SCTPO Governing Board. The Chair is authorized to execute on behalf of the SCTPO Governing Board all
documents which have been approved by the SCTPO Governing Board or to execute said documents
subject to ratification by the SCTPO Governing Board. The Vice Chair shall serve as Chair in the absence
of the Chair. The Secretary shall serve as Chair in the absence of the Chair and Vice Chair. In the absence
of the Chair, Vice- Chair and Secretary, the Board may appoint for that particular meeting any official
SCTPO Governing Board member in attendance to chair the meeting.

(C) Minutes: The Agency Clerk, or Agency Clerk’s designee shall maintain the minutes and
other records of the SCTPO as provided herein. The minutes shall accurately reflect the proceedings of
the SCTPO Governing Board.

(D) Quorum: At least ten (10) of the voting members of the Governing Board of the SCTPO
must be present for the SCTPO Governing Board to conduct business.

2.4.1 AGENCY CLERK.

(A) The Executive Director shall appoint a designated member of the TPO staff to serve, ex
officio, as the Agency Clerk. Alternatively, the Executive Director may appoint the executive director to
serve, ex officio, as the agency clerk. The duties and responsibilities of the agency clerk shall be to:
maintain the official seal of the agency; index and file agency resolutions, orders, operating procedures,
and official agency records; send notices of workshops and meetings; transcribe minutes of the Governing
Board and committee and subcommittee meetings and workshops; maintain and be the custodian of
agency files and records, except as may be otherwise provided by these policies and procedures; make
certifications of true copies and actions; attest to the signatures of TPO officers; and perform such other
duties as determined by the executive director. See §339.175(2)(e), F.S.

the member shall comply with any disclosure requirements adopted pursuant to s. 112.326. If the official decision,
ruling, or act occurs in the context of a quasi-judicial proceeding, a member may abstain from voting on such matter
if the abstention is to assure a fair proceeding free from potential bias or prejudice.”
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Georganna Gillette
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