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Transportation Disadvantaged Local Coordination Board Meeting (TDLCB)
Space Coast Room
2725 Judge Fran Jamieson Way, Viera, Florida 32940
Meeting Date: November 18, 2024

MEETING MINUTES
Agenda

1. Call to Order and Pledge of Allegiance
2. Introduction of Members
3. Consent Agenda
A. Approval: August 12, 2024, TDLCB Meeting Minutes
4. Reports
A. Transit Director’'s Report
B. Community Transportation Coordinator’s Report
C. Transportation Disadvantaged Performance Report Card
D. Volunteers in Motion
5. Actions
A. Approval of the Annual Operation Report (AOR)
B. Approval of the meeting date calendar 2025
6. Presentation: Transit Development Plan, Presented by TPO Consultant; Jeff Arms with
Henningson, Durham and Richardson, Inc. (HDR)
7. Member Reports
Member’s Corner
A. Jeannette Estes, gave presentation on her organization State of Florida Persons with
Disabilities
B. Christopher Goncalo gave presentation on his organization, Family Partnerships of
Central Florida
8. Public Comment
9. Adjournment

10.Open Public Hearing/Adjourn.
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Local Coordinating Board Committee Members Present:

Andrea Young, Chair-
Camile Tate, Vice Chair
Anna May Smith-
Miriam Moore

Marisol Martinez
Dennis Vannorsdall
Anthony Johnson (ALT)
James Stringer

Carlos Colon

Cartier Murrill
Jeannette Estes
Christopher Goncalo
Tom Kammerdener
Anthony Laurendi (ALT)
Diane Dickson (ALT)

Others Present:

City of West Melbourne Council Member

Disabled Representative

Persons over Sixty, Representing Elderly of the County
Citizen Advocate

Florida Dept. of Children & Families

Veteran Service Office

Veteran Service Office

Citizen Advocate User of the System

Florida Department of Transportation

Florida Agency for Health Care Administration
Persons with Disabilities

Family Partnerships of Central FL

Aging Matters in Brevard

Person over Sixty Representing Elderly of the County
Citizen Advocate

Terry Jordan
Robin Johnson
Lance Parker
Carmen Baez
Lori Hamilton
Ron Shepard
Yvonne Miles
Gricel Colon
Brian Breslin
Heather Balser
Felicia Wilson

Margaret Campbell Rense

Jennifer Stabler
Jeff Arms

Maria Rigoliosi
Gail Stewart-lles
Javier Molinars
Joyce Taylor

Space Coast Area Transit

Space Coast Area Transit

Space Coast Area Transit

Space Coast Area Transit

Space Coast Area Transit

Space Coast Area Transit

Space Coast Area Transit

Space Coast Area Transit

Housing & Human Services Department

County Attorney’s Office

Member at Large

Member at Large

Special Gatherings

Henningson, Durham and Richardson, Inc. (HDR)
Vice President of National Federation of the Blind
Member at Large

National Federation of the Blind & Brevard Hispanic Center
President
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Agenda Items:

Item 1. Call to Order of the Local Coordinating Board
Chair, Andrea Young, called the meeting to order at 10:30 a.m. and welcomed those in
attendance. All stood for the Pledge of Allegiance.

Item 2. Introduction of Members
The Board members, staff, and guests introduced themselves.

Item 3. Consent Agenda

Diane Dickson made a motion to accept the change on the minutes on pg.18 under public
comment, BABB should be BAAB. (Brevard Association for the Advancement of the Blind,
Inc.) Camile Tate motion to approve the Consent Agenda, second by James Stringer, Motion
passed unanimously.

Item 4. Reports

Item 4A Transit Director’s Report
Director, Terry Jordan spoke about:

The newly required Annual Transit Productivity and Performance Measure Reports, included in
the packets for review. As part of the annual certification, Space Coast Area Transit submits
the following:

1. The ratio of administrative costs in comparison to operating costs for fiscal year 2023
being 10.12% which is below the State threshold of 20.77%.

2. FY 2024 line-item budget report of budgeted and actual general administrative costs.

3. Ridership performance and metrics based on the most recent closed-out National
Transit Database (NTD) data.

4. Salaried executive management-level employees’ (Transit Director) total compensation
package

Mr. Jordan also provided an update of Space Coast Area Transit fixed route ridership for FY
2024 which totaled 1,811,073 reflecting a 4.14% increase over prior years ridership of
1,739,033.

Item 4B. Community Transportation Coordinator’s Report,

Coordinator’s report was included in the agenda packet for review - No questions asked.

Item 4C. Transportation Disadvantaged Performance Report Card

TD Performance report card was included in the agenda packet - No questions asked.

Item 4D. Volunteers in Motion, Lori Hamilton.
VIM report included in the agenda packet for review - No questions asked.
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Item 5A Approval of the Annual Operating Report (AOR)

Karen Petters, Transit Services Finance Officer provided an overview of the Annual Operating
Report (AOR) that is submitted to the Transportation Disadvantaged Commission and is
required by Florida Statute 427. The report is based on the State’s Fiscal Year and reports both
operational and financial data. The report only reports on the transportation provided for the
transportation disadvantaged in Brevard County. The AOR reports: passenger trip information,
trips by funding sources, reasons for the trips, vehicle information, and employee information.
It also compares the previous report year to the current year.

The chair requested a motion to certify the report, 15t James’s stringer, 2" by Camille Tate.
Item 5B Approval of the meeting date calendar 2025

Chair, Andrea Young requested a motion to approve the meeting date calendar,
motion was made by Carlos Colon, 2" by Camile Tate.

Item 6. Presentations

A. Transit Development Plan, Presented by TPO Consultant; Jeff Arms with Henningson,
Durham and Richardson, Inc. (HDR)

Jeff Arms, consultant for the Space Coast Transportation Planning Organization (TPO)
presented on the Transit Development Plan. The Plan provides a 10-year planning horizon
for transit operations developed through extensive coordination with local stakeholders and
input from the community.

Item 7. Member reports
No Member Reports
Members Corner

Jeannette Estes, reported on her organization, State of Florida, Agency for Persons with
Disabilities (APD). Miss Estes gave an overview on the services provided; APD serves more
than 60,000 in Florida with the following disabilities:
e People severely impaired by autism
Cerebral Palsy
Spina Bifida
Intellectual disabilities
Down syndrome
Prader- Willi Syndrome
Phelan-McDermid Syndrome
Children aged 3-5 who are at high risk of a developmental disability.

Christopher Goncalo gave an overview on his organization, Family Partnership of Central
Florida, whose mission is to protect children, strengthen families and change lives through
child abuse prevention and the operation and management of a comprehensive, integrated,
community-based system of care. The agency has worked collaboratively with Children’s
Home Society, Devereux of Florida and the Department of Children and Families.
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|l em 8. Public Comment

Javier Molinares, President of Brevard Hispanic Center & serves on the Board of Directors for
the National Federation of the Blind. Mr. Molinares stated the need for public transportation
after 5:00 pm for individuals with blindness & physical impairment. He mentioned Brevard
Hispanic Center. He also stated that he does not see these individuals integrating into our
communities after 5 pm. Brevard Hispanic Center has created the Brevard Transportation
Fund for the Blind. Mr. Molanires went on to further to state he would like to increase this fund;
they currently have $300 and if Space Coast Area Transit has any grants for funding available
for this program, he would greatly appreciate it.

Item 9. Adjournment

Prior to the adjournment, the chair, Andrea Young made an announcement. She shared this
would be her last meeting serving as LCB chair and there would be a new Chair starting with
the February 3@ meeting; she also stated it has been a pleasure serving as the Chair for the
Local Coordinating Board.

Chair, Andrea Young requested a motion to adjourn the meeting at 11:25 a.m. James Stringer
gave a motion to adjourn, 2"4 by Camile Tate.

Item 10. Open Public Hearing/Close Public Hearing
Public Comment:

Gail Stewart-lles

Ms. Stewart lles shared that she has been trying to get route 6 to go inside of the Rockledge
Shopping center. She was concerned of the location of the closest bus stop. Terry Jordan
stated we are unable to access the shopping center and stated our planner, James Scherff will
speak to her about this and provide alternative options.

Maria Rigogliosi spoke about her experience with the Paratransit program provided by Space
Coast Area Transit. Ms. Rigogliosi stated she is very pleased with the service, one of her
wishes is that if we would provide transportation after 4:30 pm.

Felisha Wilson

Ms. Wilson mentioned for 20 years she has been riding the fixed route and had no problems
and para transit for almost a year and has not had any issues. She also went on to thank
Space Coast Area Transit.

Adjournment

The chair requested a Motion to adjourn the Public Hearing, James Stringer, 2" by Anna May
Smith. The public hearing adjourned at 11:35 am.
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