
AGENDA 
TRANSPORTATION DISADVANTAGED  

LOCAL COORDINATING BOARD MEETING 

DATE: Monday, February 3, 2025 
TIME: 10:30 A.M. 
LOCATION:  Brevard County Government Center 

2725 Judge Fran Jamieson Way, Viera, Florida 32940 
Florida Room, Building C, Third Floor 

1. Call to Order and Pledge of Allegiance- Pg. 3

2. Election of a Vice-Chair - Pg. 4

3. Introduction of Members – Pg. 5

4. Consent Agenda
A. Approval: November 18, 2024, TDLCB Meeting Minutes – Pg. 13

5. Reports
A. Transit Director’s Report – Pg. 19
B. Community Transportation Coordinator’s Report -Pg. 20
C. Transportation Disadvantaged Performance Report Card – Pg. 22
D. Volunteers in Motion Report– Pg. 25

6. Action Items
1. Approval of the Grievance Procedures and Selection of the Grievance Committee. Pg.27

7. Discussion Item
1. Senate Bill 1301 Discussion- Pg. 33

8. Member Reports- Pg. 34

9. Public Comment (non-agenda items only) Pg. 35
Anyone wishing to make a comment on an item not on the agenda should complete a
“speaker card” at the sign in desk. For items on the agenda, please fill out a “speaker card”
and you will be called upon when the item is discussed. Comments are limited to three
minutes.

10. Adjournment – Pg. 36
Next Meeting: May 12, 2025
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For recording purposes, please remember to speak directly into the microphone. 

Public Comments: will be heard on items that do not appear on the agenda of this 
meeting. Public comments solicited without regard to race, color, national origin, age, 
sex, religion, disability, or family status. Please note that State Law and Administrative 
Rules prevent the Local Coordinating Board from taking any formal action on such 
items as discussed at this time. The Local Coordinating Board may schedule such 
items as act upon them in the future. The Chairperson is authorized to limit 
discussion, as necessary, with each commentary limited to three (3) minutes. 

Appeal: Any person who desires or decides to appeal any decision made by the Local 
Coordinating Board with respect to any matter considered at this meeting or hearing 
will need a record of the proceedings. For such purposes, such person may need to 
ensure that a verbatim record of the proceeding is made, at their expense., which 
record includes testimony and evidence upon which the appeal is to be based. Any 
questions about this meeting should be directed to Space Coast Area Transit Staff, 
321-635-7815 Ext. 26991 or Yvonne.Miles@brevardfl.gov

Accessibility: In accordance with the Americans with Disability Act (ADA) and Section 
286.26, Florida Statutes, persons with disabilities needing special accommodations to 
participate in this proceeding or persons who requires translation services (free of 
charge) should contact Space Coast Area Transit Office (321) 635-7815 no later than 
48 hours prior to the meeting. 

Space Coast Area Transit is actively working to increase the accessibility of our 
meeting materials and in doing so, adheres to many of the available standards and 
guidelines, when applicable. Should you encounter an inaccessible material, please 
contact Yvonne by email: Yvonne.Miles@brevardfl.gov 
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Local Coordinating Board Agenda Item 
February 3, 2025 

1. Call to Order and Pledge of Allegiance

Discussion:  

Requested Action: 

All please stand for the Pledge of Allegiance 

Attachments: 
None 
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Local Coordinating Board Agenda Item 
February 3, 2025 

2. Election of a Vice-Chair

Discussion:  

None 

Requested Action: 
The vice-chair shall be elected by a majority vote of the members of the board voting 
at the organizational meeting annually. 

Attachments: 
None 
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Local Coordinating Board Agenda Item 
February 3, 2025 

3. Introduction of Members

Discussion:  

Requested Action: 
Board Members are asked to introduce themselves for the record. 

Attachments: 
Membership Listing 
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Brevard County 
Local Coordinating Board for 

Transportation Disadvantaged Program 
2025 

Community Transportation Coordinator: 
Terry Jordan, Director Transit Services Department 
Space Coast Area Transit 
401 South Varr Avenue, Cocoa FL 32922 
Phone: (321) 635-7815 Fax: (321) 633-1905 
Terry.Jordan@BrevardFl.gov 

Designated Official Planning Agency 
Patricia Rendon, Transportation Planner 
Space Coast Transportation Planning Organization 
2725 Judge Fran Jamieson Way, Building B, Melbourne FL 32940 
Phone: (321) 690-6890  
patricia.rendon@sctpo.com 

Brian Breslin, ADA Coordinator 
Housing and Human Services Department 
2725 Judge Fran Jamieson Way, Building B, Suite 106, Melbourne, Florida 32940 

State Medicaid Operator 
Cartier Murrill, Senior Human Services Program Specialist 
Florida Agency for Health Care Administration 

  400 West Robinson St., Suite 308, Orlando, FL 32801 
  Phone- (407) 420-2537 
  Cartier.Murrill@ahca.myflorida.com 

Local Coordinating Board Attorney 
Heather Balser, Esq. Assistant County Attorney 
2725 Judge Fran Jamieson Way, Building C, Melbourne FL 32940 
Phone: (321) 633-2090 Fax: (321) 633-2096 
Heather.Balser@BrevardFL.gov 

Commission for Transportation Disadvantaged 
Kyle Mills Area 4 Project Manager 
605 Suwannee Street MS-49, Tallahassee FL 32399-0450 
Phone: (850) 410-5713 Fax: (850) 410-5752 T.D.D. 711 
Kyle.Mills@Dot.State.FL.US 
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Brevard County Transit Services 
Terry Jordan, Director Transit Services Department 
Space Coast Area Transit 

401 South Varr Avenue, Cocoa, FL 32922 

Phone: (321) 635-7815 Fax: (321) 633-1905 

Terry.Jordan@brevardFL.gov 
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Members 
Name and Address Representing Term Status
Mimi Hanley 
City of Melbourne Council Member 
900 E. Strawbridge Avenue 
Melbourne FL 32901 
Phone – (321) 536-9809 
(321) 290-2712
E-mail – mimi.hanley@mlbfl.org
mhanley@hanleyfinancial.com

An Elected Official Appointed 
by the SCTPO Governing 

Board 

Indefinite Chair 

Carlos Colon 
Florida Department of Transportation 
420 W. Landstreet Rd. 
Orlando FL 32824 
Phone - (321) 319-8173 
E-mail – carolos.colon@dot.state.fl.us

Florida Department of 
Transportation Indefinite Member 

Marisol A. Martinez 
Senior Human Services Program Specialist 
400 West Robinson St. 
Orlando, FL 32803 
Phone- (407) 717-6040 
Email- Marisol.Martinez@myflfamilies.com 

Florida Department of 
Children & Family Services 

Indefinite Member 

James Rothschilds 
Brevard Public Schools 
2091 W. King Street 
Cocoa, FL 32926 
Phone- (321) 633-6380 Ext. 14040 
Rothschilds.James@brevardschools.org 

Public Education Community Indefinite Member 

Jennifer Shirreffs 
Vocational Rehabilitation Counselor 
1970 Michigan Ave, Bldg. A 
Cocoa, FL 32926 
Phone – (321) 690-3280 
Fax – (321) 690-3279 
E-mail – Jennifer.shirreffs@vr.fldoe.org

Florida Division of Vocational 
Rehabilitation 

Indefinite Member 

Dennis Vannorsdall 
Human Service Supervisor 
2725 Judge Fran Jamieson Way Bldg. B 
Viera, FL 32940 
Phone - (321) 633-2012 
Fax – (321) 637-5432 
Dennis.Vannorsdall@brevardfl.gov 

Veteran’s Service Office Indefinite Member 
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Name and Address Representing Term Status
Cartier Murrill 

  Senior Human Services Program Specialist 
  400 W. Robinson St. S-309 Orlando, FL 32806 
  Phone – (407) 420-2560 
  Email- Cartier.Murrill@ahca.myflorida.com 

Florida Agency for Health 
Care Administration Indefinite Member 

Christopher Goncalo, MPA 
Director of Contracts & Compliance 
Brevard Family Partnership 
389 Commerce Parkway, Suite 120 
Rockledge, FL 32955 
Phone- (321) 752-4650 Ext. 3060 

  Email- christopher.goncalo@brevardfp.org 

Local representative for 
Children at Risk Indefinite Member 

Karla Radka 
President & CEO of Senior Resource Alliance 
3319 Maguire Blvd. Ste 100 
Orlando, FL 32803 
Phone – (407) 514-1802 
Fax – (407) 717-7233 
E-mail  karla.radka@sraflorida.org

Florida Department of 
   Elderly Affairs 

Indefinite Member 

Jeannette Estes 
Regional Operations Manager 
State of Florida, Persons with Disabilities 
400 West Robinson Street, Suite 430 
Orlando, FL 32801 
Phone- (407) 245-0440 

  Email- Jeannette.Estes@apdcares.org 

A local representative of the 
Agency for Person with 

Disabilities 
Indefinite Member 

 Amberstar Bush 
  297 Barnes Blvd. 
  Rockledge, FL 32955 
  Phone- (321) 394-0513 
  Email- abush@careersourcebrevard.com 

Regional Workforce Board Indefinite Member 

Kelly Myers 
Social Worker 
220 Medplex Pkwy NE 
Palm Bay, FL 32907 
Phone- (321) 722-2649 
Email- kmyers@cfkc.net 

Local Medical Community 
Palm Bay Kidney Center & 
North Melbourne Dialysis 

Indefinite Member 
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Camille Tate 
2945 Kemblewick Dr, Apt 308 
Melbourne, FL 32935 
Phone – (321) 372-4899 
E-mail – camille.tate320@gmail.com

Disabled Representative Expires 
02/26 Member 

  Anna- May Smith 
  1881 Barrington Circle 

Rockledge, Fl 32955 
Phone – (321) 446-3418 
Email- Annamay@annamaysmith.com 

Persons over Sixty 
Representing Elderly of 

the County 
Member 

Miriam Moore 
1910 Furman Ct. 
Cocoa, FL 32922 
 Phone - (321) 536-9546 

    Email- mikki999@cfl.rr.com 

Citizen Advocate Expires 
10/26 

Member 

James Stringer 
20 Sutton Street 
Rockledge, FL 32955 
Phone – (321) 863-8365 

Citizen Advocate User of the 
System 

Expires 
10/26 

Member 

Expires
10/26
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Alternates 
Name and Address Representing Term Status
Jamie Ledgerwood 
Transit Project Coordinator 
719 S. Woodland Blvd. 
Deland, FL 32720 
Phone - (386) 943-5195 
E-mail – Jamie.ledgerwood@dot.state.fl.us

Florida Department of 
Transportation Indefinite Alternate 

Vacant Florida Department of 
Children & Family Services Indefinite - 

Vacant Public Education 
Community 

Indefinite - 

Audrey Turner 
Division of Blind Services 
1970 Michigan Ave, A-2 
Cocoa, FL 32926 
Phone – (321) 634-3680 
E-mail – Audrey.Turner@dbs.fldoe.org

Division of Blind Services Indefinite Alternate 

Anthony Johnson 
Veteran Service Officer 
2725 Judge Fran Jamieson Way, B-102 
Viera, FL 32940 
Phone- (321) 633-2012 
Email- Anthony.Johnson@brevardfl.gov 

Veteran’s Services Office Indefinite Alternate 

Yvelouse Augustin-Leow 
Agency for Health Care Admin. 400 
W. Robinson St. S-309 Orlando, FL
32806
Phone – (407) 420-2493
E-mail – Yvelouse.augustin-
leow@ahca.myflorida.com

Florida Agency for Health 
Care Administration Indefinite Alternate 

Theresa Simpson 
Administrative Assistant 
Melbourne Kidney Center 
1400 S. Apollo Blvd. 
Melbourne, FL 32901 
Phone- (321) 724-0461 Ext. 1801 
Email- tsimpson@cfkc.net 

Local Medical Community Infinite 

Alternate 

Kara Pappalardo 
Senior Human Services Program Specialist 
Central Region Adult Services Program  
400 West Robinson St. 
Orlando, FL 32803 
Phone- (407) 717-6040 
Email- Kara.Pappalardo@myflfamilies.com 

Florida Department of 
Children & Family Services 

Infinite Alternate 

11

mailto:Audrey.Turner@dbs.fldoe.org


Name and Address Representing Term Status
  Diane Dickson 

1200 Gary Hunt Rd. 
Cocoa, FL 32926 
Phone - (321) 261-8287 
E-mail – workingprogresscoach@live.com

Citizen Advocate Expires 

10/26 

Alternate 

Jennifer Cleveland 
2100 Hallwood Place 
Melbourne, FL 32901 
Phone – (321) 302-3989 
Email – 33jencl@gmail.com 

Citizen Advocate User of the 
System 

Expires 
10/26 Alternate 

Anthony Laurendi 
2489 Kingdom Ave. 
Melbourne FL 32934 
Phone – (321) 205-7310 
Email – abg.outreach@gmail.com 

Persons over Sixty 
Representing Elderly of the 

County 

Expires 
05/27 

Alternate 

 Vacant Florida Association of 
Community Action 

Agencies representing 
Economically 

Disadvantaged 

Indefinite Alternate 

Vacant Local Representative for 
Children at Risk 

Indefinite Alternate 

Vacant Florida Department of 
Elderly Affairs 

Indefinite Alternate 

Vacant 
Private for Profit or Non- 

Profit Transportation 
Industry 

Indefinite Alternate 

Updated
1/2025     
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Local Coordinating Board Agenda Item 
February 3, 2025 

4. Consent Agenda
A. Approval: TDLCB Meeting Minutes November 18, 2024

Discussion:  

Requested Action: 
A motion to approve the Consent Agenda 

Attachments: 
Draft Meeting Minutes, November 18, 2024 

13



`

Transportation Disadvantaged Local Coordination Board Meeting (TDLCB) 
Space Coast Room 

2725 Judge Fran Jamieson Way, Viera, Florida 32940 
Meeting Date: November 18, 2024 

MEETING MINUTES 
Agenda 

1. Call to Order and Pledge of Allegiance

2. Introduction of Members

3. Consent Agenda

A. Approval: August 12, 2024, TDLCB Meeting Minutes

4. Reports

A. Transit Director’s Report

B. Community Transportation Coordinator’s Report

C. Transportation Disadvantaged Performance Report Card

D. Volunteers in Motion

5. Actions

A. Approval of the Annual Operation Report (AOR)

B. Approval of the meeting date calendar 2025

6. Presentation: Transit Development Plan, Presented by TPO Consultant; Jeff Arms  with

Henningson, Durham and Richardson, Inc. (HDR)

7. Member Reports

Member’s Corner

A. Jeannette Estes, gave presentation on her organization State of Florida Persons with

Disabilities

B. Christopher Goncalo gave presentation on his organization, Family Partnerships of

Central Florida

8. Public Comment

9. Adjournment

10. Open Public Hearing/Adjourn.
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Local Coordinating Board Committee Members Present: 

Andrea Young, Chair-  City of West Melbourne Council Member 
Camile Tate, Vice Chair Disabled Representative 
Anna May Smith-  Persons over Sixty, Representing Elderly of the County 
Miriam Moore Citizen Advocate 
Marisol Martinez  Florida Dept. of Children & Families 
Dennis Vannorsdall  Veteran Service Office 
Anthony Johnson (ALT) Veteran Service Office  
James Stringer Citizen Advocate User of the System 
Carlos Colon  Florida Department of Transportation 
Cartier Murrill Florida Agency for Health Care Administration 
Jeannette Estes Persons with Disabilities 
Christopher Goncalo Family Partnerships of Central FL 
Tom Kammerdener  Aging Matters in Brevard 
Anthony Laurendi (ALT) Person over Sixty Representing Elderly of the County 
Diane Dickson (ALT) Citizen Advocate 

Others Present: 

Terry Jordan   Space Coast Area Transit 
Robin Johnson   Space Coast Area Transit 
Lance Parker  Space Coast Area Transit 
Carmen Baez Space Coast Area Transit 
Lori Hamilton  Space Coast Area Transit 
Ron Shepard  Space Coast Area Transit 
Yvonne Miles  Space Coast Area Transit 
Gricel Colon  Space Coast Area Transit 
Brian Breslin  Housing & Human Services Department 
Heather Balser  County Attorney’s Office 
Felicia Wilson  Member at Large 
Margaret Campbell Rense Member at Large 
Jennifer Stabler Special Gatherings 
Jeff Arms Henningson, Durham and Richardson, Inc. (HDR) 
Maria Rigoliosi Vice President of National Federation of the Blind 
Gail Stewart-Iles Member at Large 
Javier Molinars National Federation of the Blind & Brevard Hispanic Center 
Joyce Taylor  President  
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Agenda Items: 

Item 1. Call to Order of the Local Coordinating Board  
Chair, Andrea Young, called the meeting to order at 10:30 a.m. and welcomed those in 
attendance. All stood for the Pledge of Allegiance. 

Item 2. Introduction of Members 
The Board members, staff, and guests introduced themselves. 

Item 3. Consent Agenda 
Diane Dickson made a motion to accept the change on the minutes on pg.18 under public 
comment, BABB should be BAAB. (Brevard Association for the Advancement of the Blind, 
Inc.) Camile Tate motion to approve the Consent Agenda, second by James Stringer, Motion 
passed unanimously. 

Item 4. Reports 

Item 4A Transit Director’s Report 

Director, Terry Jordan spoke about: 

The newly required Annual Transit Productivity and Performance Measure Reports, included in 
the packets for review. As part of the annual certification, Space Coast Area Transit submits 
the following: 

1. The ratio of administrative costs in comparison to operating costs for fiscal year 2023
being 10.12% which is below the State threshold of 20.77%.

2. FY 2024 line-item budget report of budgeted and actual general administrative costs.
3. Ridership performance and metrics based on the most recent closed-out National

Transit Database (NTD) data.
4. Salaried executive management-level employees’ (Transit Director) total compensation

package

Mr. Jordan also provided an update of Space Coast Area Transit fixed route ridership for FY 
2024 which totaled 1,811,073 reflecting a 4.14% increase over prior years ridership of 
1,739,033. 

Item 4B. Community Transportation Coordinator’s Report,  

Coordinator’s report was included in the agenda packet for review - No questions asked. 

Item 4C. Transportation Disadvantaged Performance Report Card 

TD Performance report card was included in the agenda packet - No questions asked. 

Item 4D. Volunteers in Motion, Lori Hamilton.  
VIM report included in the agenda packet for review - No questions asked. 
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Item 5A Approval of the Annual Operating Report (AOR) 

Karen Petters, Transit Services Finance Officer provided an overview of the Annual Operating 
Report (AOR) that is submitted to the Transportation Disadvantaged Commission and is 
required by Florida Statute 427. The report is based on the State’s Fiscal Year and reports both 
operational and financial data. The report only reports on the transportation provided for the 
transportation disadvantaged in Brevard County. The AOR reports: passenger trip information, 
trips by funding sources, reasons for the trips, vehicle information, and employee information. 
It also compares the previous report year to the current year.  

The chair requested a motion to certify the report, 1st James’s stringer, 2nd by Camille Tate. 

Item 5B Approval of the meeting date calendar 2025 

Chair, Andrea Young requested a motion to approve the meeting date calendar, 
motion was made by Carlos Colon, 2nd   by Camile Tate. 

Item 6. Presentations 

A. Transit Development Plan, Presented by TPO Consultant; Jeff Arms with Henningson,

Durham and Richardson, Inc. (HDR)

Jeff Arms, consultant for the Space Coast Transportation Planning Organization (TPO)
presented on the Transit Development Plan. The Plan provides a 10-year planning horizon
for transit operations developed through extensive coordination with local stakeholders and
input from the community.

Item 7. Member reports 

No Member Reports

Members Corner 

Jeannette Estes, reported on her organization, State of Florida, Agency for Persons with 
Disabilities (APD). Miss Estes gave an overview on the services provided; APD serves more 
than 60,000 in Florida with the following disabilities: 

• People severely impaired by autism
• Cerebral Palsy
• Spina Bifida
• Intellectual disabilities
• Down syndrome
• Prader- Willi Syndrome
• Phelan-McDermid Syndrome
• Children aged 3-5 who are at high risk of a developmental disability.

Christopher Goncalo gave an overview on his organization, Family Partnership of Central 
Florida, whose mission is to protect children, strengthen families and change lives through 
child abuse prevention and the operation and management of a comprehensive, integrated, 
community-based system of care. The agency has worked collaboratively with Children’s 
Home Society, Devereux of Florida and the Department of Children and Families. 
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I em 8. Public Comment 

Javier Molinares, President of Brevard Hispanic Center & serves on the Board of Directors for 
the National Federation of the Blind. Mr. Molinares stated the need for public transportation 
after 5:00 pm for individuals with blindness & physical impairment. He mentioned Brevard 
Hispanic Center. He also stated that he does not see these individuals integrating into our 
communities after 5 pm. Brevard Hispanic Center has created the Brevard Transportation 
Fund for the Blind.  Mr. Molanires went on to further to state he would like to increase this fund; 
they currently have $300 and if Space Coast Area Transit has any grants for funding available 
for this program, he would greatly appreciate it.  

Item 9. Adjournment 

Prior to the adjournment, the chair, Andrea Young made an announcement. She shared this 
would be her last meeting serving as LCB chair and there would be a new Chair starting with 
the February 3rd meeting; she also stated it has been a pleasure serving as the Chair for the 
Local  Coordinating Board. 

Chair, Andrea Young requested a motion to adjourn the meeting at 11:25 a.m. James Stringer 
gave a motion to adjourn, 2nd by Camile Tate. 

Item 10. Open Public Hearing/Close Public Hearing 

Public Comment: 

Gail Stewart-Iles 
Ms. Stewart Iles shared that she has been trying to get route 6 to go inside of the Rockledge 
Shopping center. She was concerned of the location of the closest bus stop. Terry Jordan 
stated we are unable to access the shopping center and stated our planner, James Scherff will 
speak to her about this and provide alternative options. 

Maria Rigogliosi spoke about her experience with the Paratransit program provided by Space 
Coast Area Transit. Ms. Rigogliosi stated she is very pleased with the service, one of her 
wishes is that if we would provide transportation after 4:30 pm. 

Felisha Wilson 
Ms. Wilson mentioned for 20 years she has been riding the fixed route and had no problems 
and para transit for almost a year and has not had any issues. She also went on to thank 
Space Coast Area Transit. 

Adjournment 

The chair requested a Motion to adjourn the Public Hearing, James Stringer, 2nd by Anna May 
Smith. The public hearing adjourned at 11:35 am. 
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Local Coordinating Board Agenda Item 
February 3, 2025 

5. Reports
A. Transit Directors Update

Discussion: 
Terry Jordan Space Coast Area Transit Director will provide an update to the Board of 
activities not covered on the agenda.  

Requested Action: 

Attachments: 
None 
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Local Coordinating Board Agenda Item 
February 3, 2025 

5. Reports
B. Community Transportation Coordinator’s Report

Discussion: 

Coordinator’s report 

Requested Action: 

No Action Requested 

Attachments: 

Community Transportation Coordinator’s Report 
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Community Transportation Coordinator Report 
Period: January through December 2024 

Southeastern Guide Dogger for the Blind Bus Training- January 27, 2024 

Senior Life Expo at Brevard Zoo February 14, 2024 (Volunteer in Motion) 

Citizen Academy March 14, 2024 

Brevard County Job Fair, Viera Government Center- March 28, 2024 

2024 Boomer Guide and Boomer Festival Expo- Cocoa Beach, FL March 29, 2024 
(Volunteer in Motion) 

BPS Destination Kindergarten South, West Melbourne, Fl – April 6, 2024 

BPS Destination Kindergarten North, Titusville, FL April 20, 2024 

Easter Florida State College Disability Awareness Week April 22, 2024, to April 25, 
2024 

Summer Reading Kick-off Event June 1, 2024, Catherine Schweinsberg Rood Central 
Library, Cocoa FL 

Transit With Terry, Career Source Brevard July 9, 2024, Rockledge FL  

Ride On Event Endeavor Elementary August 9, 2024, Cocoa FL 

Annual Partner in Education Kick Off Fair August 29. 2024, Melbourne FL 

Port Canaveral Propeller Club September 4, 2024, Port Canaveral Fl 

Outreach to Space Coast Apartment Complexes October 28, 2024 

City of Cape Canaveral Friday Fest November 1, 2024, Cape Canaveral FL 

City of Cocoa Beach Friday Fest November 15, 2024, Cocoa Beach FL 

No Events for December. 
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Local Coordinating Board Agenda Item 
February 3, 2025 

5. Reports
C. Brevard County Transit Services Transportation Disadvantaged
Performance Report Card

Discussion: 
TD Performance Report card 

Requested Action: 
No Action Required 

Attachments: 
Transportation Disadvantaged Performance Report Card 
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Transportation Disadvantaged Performance Report Card 
Includes Transportation Disadvantaged, Contract Routes and Self Pay Passengers 

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Totals 

Total Trips 7143 7116 7046 7408 7934 7212 8016 8220 7413 7672 6656 6779 88615 

% within window 67.9% 68.5% 68.6% 75.1% 64.3% 62.5% 65.9% 70.8% 68.7% 67.2% 56.4% 53.0% 68.0% 

% early 25.8% 26.7% 28.1% 21.9% 31.0% 34.2% 30.3% 25.0% 26.0% 27.1% 38.2% 41.6% 27.6% 

% late 1-15 minutes 4.7% 3.5% 2.1% 1.8% 3.0% 1.5% 2.3% 2.3% 3.2% 3.4% 3.2% 3.5% 2.9% 

% late 16-30 minutes 1.2% 1.0% 0.8% 0.9% 1.1% 1.4% 1.0% 1.2% 1.3% 1.4% 1.5% 1.3% 1.2% 

% late >30 minutes 0.3% 0.2% 0.3% 0.2% 0.5% 0.4% 0.5% 0.6% 0.8% 1.0% 0.7% 0.5% 0.5% 

% late 6.3% 4.7% 3.2% 3.0% 4.7% 3.3% 3.8% 4.2% 5.2% 5.7% 5.4% 5.4% 4.6% 

Total Reservations 8639 8570 8586 8835 9377 8661 9702 9707 9035 9548 8282 8665 107607 

% of cancels 9.8% 10.0% 10.4% 9.6% 9.2% 10.5% 9.3% 8.1% 10.7% 12.0% 11.6% 11.6% 10.2% 

% of no-shows 7.5% 7.0% 7.5% 6.6% 6.2% 6.3% 8.1% 7.2% 7.2% 7.6% 8.0% 10.01% 7.4% 

% of stand-by trips 0.03% 0.03% 0.04% 0.03% 0.05% 0.07% 0.07% 0.01% 0.03% 0.04% 0.09% 0.12% 0.0% 

% of trips denied 0.01% 0.01% 0.00% 0.02% 0.01% 0.00% 0.00% 0.02% 0.04% 0.02% 0.02% 0.01% 0.0% 

% of reservations 
fulfilled 82.7% 83.0% 82.1% 83.8% 84.6% 83.3% 82.6% 84.7% 82.0% 80.4% 80.4% 78.2% 82.4% 
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Purpose of Trips 

Purpose of Trips Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Totals 

Medical 9.1% 9.6% 9.2% 8.8% 8.5% 8.6% 9.4% 8.7% 9.8% 7.5% 10.02% 9.3% 8.9% 

Medical Dialysis 13.2% 12.8% 14.1% 14.0% 13.0% 13.3% 12.2% 12.6% 13.0% 13.5% 14.0% 13.4% 13.1% 

Medical Prescription 0.0% 0.0% 0.0% 0.0% 0.0% 0.2% 0.0% 0.1% 0.2% 0.1% 0.1% 0.0% 0.1% 

Medical Therapy 0.7% 0.6% 0.8% 1.2% 1.0% 1.7% 1.8% 1.3% 0.8% 1.3% 1.4% 0.9% 1.1% 

Food Shopping 2.3% 2.1% 1.7% 1.6% 1.8% 1.1% 1.6% 1.5% 1.8% 1.1% 1.6% 2.0% 1.7% 

Shopping for Other 1.2% 1.7% 1.8% 1.7% 1.6% 2.2% 1.8% 1.4% 1.9% 1.9% 1.7% 1.9% 1.7% 

Meetings 4.5% 7.8% 4.7% 3.7% 3.5% 4.5% 3.9% 3.2% 5.2% 3.8% 4.1% 4.0% 4.4% 

Recreational 2.1% 1.9% 2.1% 2.3% 2.2% 2.5% 2.2% 1.9% 2.6% 2.0% 2.4% 2.2% 2.2% 

School 2.0% 3.5% 2.1% 3.6% 2.9% 2.1% 1.7% 2.1% 2.7% 2.9% 2.5% 2.2% 2.5% 

Social Services 0.1% 0.1% 0.1% 0.1% 5.8% 6.7% 7.0% 7.5% 6.4% 6.7% 6.7% 7.9% 4.7% 

Center Clients 44.7% 40.0% 43.9% 43.9% 41.4% 41.3% 42.0% 41.3 37.8% 39.1% 39.4% 41.6% 41.4% 

Hurricane 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 2.7% 0.0% 0.0% 0.2% 

Work 16.2% 16.1% 15.9% 16.0% 14.2% 12.6% 12.9% 14.2% 14.0% 13.9% 13.3% 12.4% 14.3% 

Other 3.9% 3.8% 3.6% 3.3% 4.0% 3.2% 3.3% 4.1% 3.9% 3.6% 2.6% 2.2% 3.5% 

Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 
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Local Coordinating Board Agenda Item 
February 3, 2025 

5. Reports
D. Volunteers in Motion Report

Discussion:  
Volunteers in Motion Quarterly Report 

Requested Action: 
No Action Required 

Attachments: 
Volunteers in Motion Quarterly Report 
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LCB AGENDA ITEM 

Title: Volunteers in Motion (VIM) 

This report is an update for the Volunteers in Motion Program. 

Program Developments: 

Recruitment: 
Opportunities exist within the Volunteers in Motion program for volunteer Vehicle Operators 
and volunteer Support Staff for the north and south offices. Contact Lori Hamilton at  
321-635-7999 or 321-506-7041.

Active Volunteers: 17 
New Volunteers:  0 

General: 

VIM participated in the first Senior Resource Fair for 55+ Residents of Cocoa Beach on 
Monday, November 11, 2024. This event was held at the Cocoa Beach Country Club (5000 
Tom Warriner Blvd, Cocoa Beach). This event remembered and honored our Veterans. We were 
expecting around 100 attendees but fell short. There were approximately 30 vendors ranging 
from transportation to a local handyman service.  Everyone went all out for this veteran event 
and all tables had a patriotic theme. Even with low attendance, VIM did speak to two people 
interested in volunteering.  

National Wreaths Across America Day is held on December 14th and honors the veterans who 
served our nation. VIM participated this year by providing transportation to a group from Indian 
River Colony Club (IRCC).  VIM left IRCC at 8am and headed north to Cape Canaveral 
National Cemetery.  Senior residents laid wreaths on the graves of their spouses and attended a 
ceremony.  If you have never attended this event, it’s something you should consider next year.   

389 416
343

266

808
751

622
553

942

767
701

658

0
100
200
300
400
500
600
700
800
900

1000

Quarter 1 Quarter 2 Quarter 3 Quarter 4

VIM Program Statistics CY 2024

Clients Trips Vol. Hours

2526



Local Coordinating Board Agenda Item 
February 3, 2025 

6. Action Items
1. Approval of the Grievance Procedures and Selection of the Grievance
Committee.

Discussion: 

Pursuant to the Florida Commission for the Transportation Disadvantaged operating 
guidelines, the Local Coordinating Board for the Transportation Disadvantaged is 
required to review the Grievance Procedures annually, and update if necessary. 

Requested Action: 

Approval of the Grievance Procedures for the Local Coordinating Board. 

Attachments: 

Grievance Procedures for the Brevard County Local Coordinating Board for the 
Transportation Disadvantaged. 
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GRIEVANCE PROCEDURES 
Brevard County Local Coordinating Board for the Transportation 

Disadvantaged for 2025 
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Article 1: Preamble 

Section 1: Preamble:  
The following sets forth the grievance procedures, which shall serve to guide the Brevard 
County Local Coordinating Board for the Transportation Disadvantaged, serving to assist the 
Community Transportation Coordinator. The intent is to provide procedures and policies for 
fulfilling the requirements of Chapter 427, Florida Statutes, and Rule 41-2.012 of the Florida 
Administrative Code, setting forth requirements for the establishment of grievance procedures 
and Grievance Subcommittee procedures to resolve grievances or complaints from agencies, 
users, potential users, subcontractors and other interested parties. While the intent of this 
Subcommittee will be to resolve service issues, this procedure shall incorporate a multi-layered 
approach to problem resolution. The first notice of a grievance should go directly to the 
contracted Transportation Disadvantaged provider. If the Transportation Disadvantaged 
Provider is unable to resolve the problem, the Community Transportation Coordinator and 
Grievance Subcommittee are given an opportunity to review.  

Article II: Grievance Subcommittee Name and Purpose 

Section 1: Name 
The name of the subcommittee to resolve grievances or complaints for the Brevard County 
Local Coordinating Board for the Transportation Disadvantaged shall be the GRIEVANCE 
SUBCOMMITTEE.  

Section 2: Purpose 
The primary purpose of the Grievance Subcommittee is to process, investigate, resolve 
complaints and make recommendation to the Local Coordinating Board for improvements of 
service from agencies, users or potential users of the system in Brevard County. The Local 
Coordinating Board shall establish procedures to provide regular opportunities for issues to be 
brought before the Grievance Subcommittee, which shall meet as often as necessary to resolve 
complaints in a timely manner.  

Article III: Definition of Grievance 

Section 1: Definition 
For the purpose of the Local Coordinating Board and the Grievance Subcommittee, a grievance 
is defined as: “A circumstance or condition thought to be unjust, and ground for complaint or 
resentment.”  
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Article IV: Grievance Procedures 

Section 1: General 
The following procedures are established to provide regular opportunities for grievances to be 
brought before the Grievance Subcommittee.  

Section 2: Filing a Grievance 
It is assumed that a Complainant would direct any initial concern to the Transportation 
Disadvantaged Operator before initiating the Grievance Procedure. Should an interested party 
wish to file a grievance in order to receive improved service from the Transportation 
Disadvantaged Program, that grievance must be filed in writing to the Brevard County 
Community Transportation Coordinator. The Complainant should try to demonstrate or 
establish a clear violation of a specific law, regulation or contractual arrangement. 
Complainants may use the grievance form and mail to:  

Transit Director  
Space Coast Area Transit 
401 South Varr Avenue 
Cocoa FL 32922 

A. The Complainant shall complete the Grievance Form. The complainant may request
assistance in completing the form from the Community Transportation Coordinator. The
form is the only vehicle for following procedure and should not prevent the
Complainant from following through with necessary action.

B. The Community Transportation Coordinator shall forward all the initial complaints for
review by the Transportation Disadvantaged Provider. The Provider must respond in
writing no later than seven (7) working days from the date the grievance is received.

C. The Complainant can forward issues for review and consideration to the Grievance
Subcommittee by completing the form and returning the form to the Community
Transportation Coordinator. The Community Transportation Coordinator will schedule
the Grievance Committee to review the issue and notify the Complainant of the meeting
date, time and location.

D. The Grievance Subcommittee shall endeavor to resolve a grievance. The Grievance
Subcommittee shall issue a decision in a report.
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Section 3: Appeal to the Local Coordinating Board 
The decision of the Grievance Subcommittee may be appealed in writing to the Local 
Coordinating Board within five (5) working days from the date when the Complainant receives 
written notice from the Grievance Subcommittee makes its decision.  

Once an appeal has been received, the Local Coordinating Board shall meet and render its 
decision at its next meeting. The complainant shall be notified in writing of the date, time and 
place of the Local Coordinating Board meeting where the appeal shall be heard. This written 
notice shall be mailed at least ten (10) days in advance of the meeting. A written copy of the 
decision made by the Coordinating Board shall be mailed to all parties involved within ten (10) 
days of the date of the decision.  

Section 4: Appeal to the State Transportation Disadvantaged Commission Ombudsman 
Program 
Should the complainant remain dissatisfied with the decision of the Brevard County Local 
Coordinating Board, an appeal may be made in writing to the Transportation Disadvantaged 
Commission. The appeal shall be addressed to:  

Ombudsman Program 
Florida Commission for the Transportation Disadvantaged 
605 Suwannee Street, MS-49 
Tallahassee, FL 32399-0450 
Call 1-800-98302435 or call 711 (Florida only) Florida Relay System 
E-mail: CTDOmbudsman@dot.state.fl.us

Article V: Grievance Subcommittee Procedures 

Section 1: Discussion Schedule 
After receipt of the appealed grievance, the Transit Director shall schedule a discussion of the 
grievance at the next Grievance Subcommittee meeting. 

Section 2: Notification 
The Space Coast Area Transit Staff shall send notice of the scheduled discussion in writing to 
the complainant and other interested parties. The notices shall clearly state:  

1. Date, time and location of the meeting
2. Purpose of the discussion and statement of issues involved
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Section 3: Written Decision 
Written decisions shall include the following information: 

1. An opinion and reasons for the decision based on information presented; and
2. A recommendation by the Grievance Subcommittee based on their investigation and

findings

Article VI: Scheduled Meetings 

Section 1: General  
When a meeting of the Grievance Subcommittee is necessary, staff to the Local Coordinating 
Board shall schedule a meeting for the Grievance Subcommittee to hear appealed grievances. 
Grievance Subcommittee meetings shall, if possible, meet on the third Monday of the month.  

Article VII: Amendments 

Section 1: General 
The Coordinating Board Grievance Procedures may be amended by a simple majority of 
members present, if a quorum exists, providing the proposed change(s) is/are mailed to all 
members at least seven (7) days in advance of the meeting.  

Section 2: Quorum 
At all meetings of the Coordinating Board, the presence in person of a majority of the coting 
members shall be necessary and sufficient to constitute a quorum for the transaction of 
business.  

Article VIII: Certification 

The undersigned hereby certifies that he/she is the Chair of the Brevard County Transportation 
Disadvantaged Local Coordinating Board and that the foregoing is a full, true and correct copy 
of the Grievance Procedures of this Coordinating Board as adopted by the Brevard County 
Local Coordinating Board for the Transportation Disadvantaged this 12th day of February, 2024. 

_________________________________________ 
Mimi Hanley, Chair 
Brevard County Local Coordinating Board 
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Local Coordinating Board Agenda Item 
February 3, 2025 

7. Discussion
1. Senate Bill 1301

Discussion: 

Requested Action: 

No Action Required 

Attachments: 

None 
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Local Coordinating Board Agenda Item 
February 3, 2025 

8. Member Reports

Discussion: 

If any Local Coordinating Board Member would like to make an announcement or ask if 
the Local Coordinating Board would address an item at the next meeting.  

Requested Action: 

No Action Required 

Attachments: 

None 
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Local Coordinating Board Agenda Item 
February 3, 2025 

9. Public Comment (non-agenda items only)

Discussion:  

Discussion opens for comments from the public. 

Requested Action: 

Anyone wishing to make a comment on an item not on the agenda 
should complete a “speaker card” at the sign in desk. For items on the 
agenda, please fill out a “speaker card” and you will be called upon 
when the items are discussed. Comments are limited to three minutes. 

Attachments: 
None 
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Local Coordinating Board Agenda Item 
February 3, 2025 

10. Adjournment

Discussion:  

A motion to adjourn. 

Requested Action: 

Next Meeting May 12, 2025 

Attachments: 
None 
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