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Transportation Disadvantaged Local Coordination Board Meeting (TDLCB)
Space Coast Room
2725 Judge Fran Jamieson Way, Viera, Florida 32940
Meeting Date: August 12, 2024
MEETING MINUTES

_A;ggnda

1.

Call to Order and Pledge of Allegiance

2. Introduction of Members

Consent Agenda
A. Approval: May 13, 2024, TDLCB Meeting Minutes
Reports
A. Transit Director's Report
B. Community Transportation Coordinator's Report
C. Transportation Disadvantaged Performance Report Card
D. Volunteers in Motion
E. Long Range Transportation Plan/Transit Development Plan Update
Actions
A. Approval of the Rate Calculation Model for the 2024/2025 State Fiscal Year

Presentations

7. Member Reports

Member’'s Corner
A. Jeannette Estes Presentation State of Florida Persons with Disabilities

B. Christopher Goncalo Presentation Family Partnerships of Central Florida

8. Public Comment

9. Adjournment
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Local Coordinating Board Committee Members Present:

City of West Melbourne Council Member

Disabled Representative

Persons over Sixty, Representing Elderly of the County
Citizen Advocate

Veteran Service Office

Citizen Advocate User of the System

Florida Department of Transportation

Florida Agency for Health Care Administration
Persons with Disabilities

Family Partnerships of Central FL

Brevard Public Schools

Citizen Advocate User of the System

Person over Sixty Representing Elderly of the County
Citizen Advocate

Andrea Young, Chair-
Camile Tate, Vice Chair
Anna May Smith-
Miriam Moore

Dennis Vannorsdall
James Springer

Carlos Colon

Cartier Murrill
Jeannette Estes
Christopher Goncalo
James Rothschild
Jennifer Cleveland (ALT)
Anthony Laurendi (ALT)
Diane Dickson (ALT)

Others Present:

Terry Jordan
Robin Johnson
Lance Parker
Carmen Baez
Lori Hamilton
Ron Shepard
Yvonne Miles
Brenda Herrero
Debbie Flynn
Brian Breslin
Heather Balser
Felicia Wilson

Margaret Campbell Rense

Jennifer Stabler
Wendy Ellis
John Pavlakos
Tony Martinez
Don Wynn

Space Coast Area Transit
Space Coast Area Transit
Space Coast Area Transit
Space Coast Area Transit
Space Coast Area Transit
Space Coast Area Transit
Space Coast Area Transit
Space Coast Area Transit

Space Coast Transportation Planning Organization
Housing & Human Services Department

County Attorney’s Office
Member at Large
Member at Large
Special Gatherings
Space Coast Advertising
Space Coast Advertising
Member at Large

Brevard Association for the Advancement of the Blind, Inc.

(Community Outreach)
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ﬁ;enda Items:

item 1. Call to Order of the Local Coordinating Board
Chair, Andrea Young, called the meeting to order at 10:30 a.m. and welcomed those in
attendance. All stood for the Pledge of Allegiance.

Item 2. Introduction of Members
The Board members, staff, and guests introduced themselves.

Item 3. Consent Agenda
Christopher Goncalo made a motion to approve the Consent Agenda, seconded by Dennis
Vannorsdall, Motion passed unanimously.

Item 4. Reports

4A Transit Director’s Report
Director, Terry Jordan spoke about the complaints process for Space Coast Area Transit.

In the packet Mr. Jordan provided an outline of the procedure for the compliant process for the
board’s review and requested the boards input, comments and recommendations.

Item 4B. Community Transportation Coordinator’s Report, Carmen Baez.

The report was included in the agenda packet for review.

Item 4C. Transportation Disadvantaged Performance Report Card, Carmen Baez.

The report was included in the agenda packet for review.

Item 4D. Volunteers in Motion, Lori Hamilton.

The report was included in the agenda packet for review.

Item 4E. Long Range Transportation Plan/Transit Development Plan Update
Debbie Flynn gave update on the progress of the Transit Development Plan, Recently the TPO

hosted a series of numerous small workshops around the county. A list of project priorities was
compiled with the top two improvements being more bus shelters and benches, and better
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sidewalk connections for ADA accessibility. The Transportation Planning Office will conduct a
series of stakeholder meetings.

Item 5A Approval of the Rate Calculation Model for the 2024/2025 State Fiscal Year,
presented by Terry Jordan

The updated rate model was approved by the Commission for the Transportation
Disadvantaged (CTD) on May 13t. The new rates are:

Ambulatory Passengers $2.97 which is $0.25 per mile higher.
Wheelchair $4.92 which is $0.45 Per mile higher.

These amounts are what we can bill to CTD for reimbursement.

Service Type | Unit Cost Per Unit Old | Cost Per Unit New
Ambulatory Passenger Mile | $2.72 $2.97
Wheelchair Passenger Mile | $4.47 $4.92

Item 6. Presentations

A. New Member Training, Presented by Terry Jordan

Mr. Jordan presented a new member training to members of TDLCB.
B. Wendy Ellis with Space Coast Advertising

Wendy Ellis and John Pavlakos with Space Coast Advertising gave a presentation about their
role in Space Coast Area Transit's web-site development, updates and continuing commitment
to ADA accessibility.

item 7. Member reports

Jeannette Estes spoke about her agency their budget was doubled by the governor and the
legislature, they were given 2.2 billion, transportation got an 11% rate increase. Also, the
governor is giving a tax break to businesses who hire persons with disabilities so that means
more job and more transportation.
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Members Corner

These two reports were not presented due to the meeting going over the allotted time. Moved
to the November 18, 2024, meeting..
1. Member’'s Corner: Jeannette Estes, State of Florida Person with Disabilities

2. Christopher Goncalo, Family Partnerships of Central Florida

Item 8. Public Comment

Public comment from Peggy Campbell- asked about the availability of weekend bus trips.
Carmen Baez explained that there is Saturday service which end at 6 pm and Sunday, within
the fixed route in Melbourne. The information can be accessed in the Riders Guide.

Don Winn also introduced himself. Vice President of BABB. He will be attending these
meetings regularly and making sure everyone who needs their services, can utilize them.

Anthony Martinez- Spoke about his concerns with the service being provided and desire to see
improvement. Mr. Jordan commented on we are striving to improve. Including Mobility
Manager, Carmen Baez is now randomly reviewing customer service calls for quality
improvement. In addition, new software is being implemented to further improve the customer
experience.

Item 9. Adjournment

Meeting was adjourned at 12:08 p.m.

18



