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Transportation Disadvantaged Local Coordination Board Meeting (TDLCB)
Space Coast Room
2725 Judge Fran Jamieson Way, Viera, Florida 32940
Meeting Date: May 13, 2024
MEETING MINUTES
Agenda

1. Call to Order and Pledge of Allegiance
2. Introduction of Members
3. Consent Agenda

A. Approval: February 12, 2024 TDLCB Meeting Minutes
4. Reports

A. Transit Director's Report

B. Community Transportation Coordinator's Report

C. Transportation Disadvantaged Performance Report Card

D. Volunteers in Motion
5. Actions

A. Approval of the Transportation Disadvantaged Service Plan Update
6. Member Reports

Member's Corner

A. Diane Dickson, Citizen Advocate-Alternate, Life Transformations

7. Public Comment

8. Adjournment
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Local Coordinating Board Committee Members Present:

Andrea Young, Chair-
Camile Tate, Vice Chair
Anna May Smith-
Miriam Moore

Dennis Vannorsdall
James Springer

Carlos Colon

Jennifer Shirreffs
Yvelouse A. Leow
Christopher Goncalo
Jennifer Cleveland (ALT)
Anthony Laurendi (ALT)
Diane Dickson (ALT)

Others Present:

City of West Melbourne Council Member

National Federation of the Blind

Persons over Sixty, Representing Elderly of the County
Citizen Advocate

Veteran Service Office

Citizen Advocate User of the System

Florida Department of Transportation

Florida Division of Vocational Rehabilitation

Florida Agency for Health Care Administration

Family Partnerships of Central FL

Citizen Advocate User of the System

Person over Sixty Representing Elderly of the County
Citizen Advocate

Terry Jordan
Ken Harley
Lance Parker
Carmen Baez
Lori Hamilton
Ron Shepard
Yvonne Miles
Debbie Flynn
Brian Breslin-
Heather Balser
Cartier Murrill
Felicia Wilson

Margaret Campbell Rense

Denise Bionde
Jennifer Stabler

Space Coast Area Transit

Space Coast Area Transit

Space Coast Area Transit

Space Coast Area Transit

Space Coast Area Transit

Space Coast Area Transit

Space Coast Area Transit

Space Coast Transportation Planning Organization
Housing & Human Services Department
County Attorney’s Office

Florida Agency for Health Care Administration
Member at Large

Member at Large

Career Source Brevard

Special Gatherings
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Agenda Iltems:

Item 1. Call to Order of the Local Coordinating Board
Chair, Andrea Young, called the meeting to order at 10:30 a.m. and welcomed those in
attendance.

Item 2. Introduction of Members
The Board members, staff, and guests introduced themselves.

Item 3. Consent Agenda
Carlos Colon made a motion to approve the Consent Agenda, seconded by Camile Tate.
Motion passed unanimously.

Item 4. Reports

4A Transit Director’s Report
Terry Jordan Updated the Board on the following items:

Fixed route ridership, the current year to date is trending up with a 3.8% overall increase over
the previous year.

Demand on response is averaging about 7,000 monthly riders, which is a 15% increase over
the previous quarter's average ridership.

Space Coast Area Transit submitted a Low No and Bus Facilities grant application to Federal
Transportation Administration (FTA) for five paratransit electric vehicles and 7 Gillig fixed route
electric buses. Space Coast Area Transit’s application will be competing with transit agencies
nationwide. The grant request was for over 13 million.

Section 5310 Grant Application submitted — Space Coast Area Transit staff looking to replace
eight 2011-2013 paratransit vehicles. They should be replaced in late 2024 or early 2025.

New paratransit software will allow our paratransit riders to book their trips, make and cancel
their reservations. Terry and his team will have another meeting this week and are looking to
implement it this fall.

Members of the Space Coast Area Transit Staff will be traveling to Orlando for the Florida
Department of Transportation (FDOT) Grant Leveraging workshop on Tuesday on May 14th.
FDOT staff will be providing updates on various grants and on how to leverage those funds.

Item 4B. Community Transportation Coordinator’s Report, Presented by Carmen Baez.
Diane Dickson asked about the actual ridership numbers and Tony Laurendi made references
on the ridership numbers on the performance report card.

Item 4C. Transportation Disadvantaged Performance Report Card

No questions were asked regarding the Transportation Disadvantaged Performance Report
Card.
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Item 4D. Volunteers in Motion, Presented by Lori Hamilton.

Lori Hamilton spoke about having 14 active volunteers and three inactive ones. Lori
participated at the Senior Expo which was held at the Brevard Zoo. She stated that they
helped 389 clients, provided 808 trips, and had 942 volunteer hours.

No questions were asked regarding the Volunteers in Motion report.

Item 5A Approval of the Transportation Disadvantaged Service Plan Update, presented
by Ken Harley

Review and approve the Transportation Disadvantaged Service Plan update for
2024. This is a roll call vote.

Ken Harley stated that each year the Commission for Transportation Disadvantaged
requires that a minor update be made to the Transportation Disadvantaged Service
Plan (TDSP) and a major update be made every five years. Ken also stated that
the TDSP is a multi-year document that looks at development, service and quality
assurance components related to the delivery of the Transportation Disadvantaged
Program.

Ken Harley stated that there were several minor changes but that the three significant
changes were as follows:

1. Change “All calls should be answered within three rings and should not be placed on
hold for longer than two minutes”, to read, “All call should be answered as expeditiously
as possible and hold times should be minimized to eliminate excessive hold times
where feasible”.

2. Fixed Route Transfer Goal- Space Coast Area Transit has established a goal of
transferring .50% of clients from paratransit services to the fixed route.

3. The TD Trust Fund Service Rates are revised to read:

Service Type | Unit Cost Per Unit Old | Cost Per Unit
New

Ambulatory Passenger Mile | $2.18 $2.61

Wheelchair Passenger Mile | $3.74 $4.47

A discussion ensued regarding the standard for answering phones. After a lengthy
discussion it was agreed that the hold time should not exceed 10 minutes during
peak time and five minutes during off peak time.

Camile Tate made a motion to approve the recommendation to the TDSP subject to

the modifications that the hold time during peak time not to exceed 10 minutes and
the hold time for off peak hold time does not exceed 5 minutes.
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Mr. Carlos Colon seconded. Ms. Miles called the roll for the vote: (Members
Present)

Chair Andrea Young — Yes
Carlos Colon — Yes
Jennifer Shirreffs— Yes
Dennis Vannorsdall — Yes
Anna May Smith — Yes
Camile Tate- Yes
Miriam Moore- Yes
James Stringer- Yes
Yvelouise Augustin-Leow- Yes
Christopher Goncalo- Yes

Motion passed unanimously.

Item 7. Member reports

No member reports.

Members Corner

A. Member’'s Corner: Diane Dickson — Agency for Life Transformations

Diane Dickson is a co-founder of the Life Transformation. They are an employment service
provider in Brevard County. They provide training to youth and adults with disabilities, as well
as on the job support to these individuals. Miss Dickson also shared that transportation is a
major need for her clients.

Item 8. Public Comment

Margaret Campbell Rense had concern regarding the Rider's Guide and not being able to get
transportation to her medical appointments and the to the pharmacy.

Terry Jordan stated that clients may schedule their trips up to seven days in advance, but the
later they call the times may be filled up. He stated that alternative options for the trip times
are then given to passengers.

Anna May Smith suggested offering some sort of educational program for the disabled
individuals to help them to help themselves. Basically, a guide for people with disabilities.

Item 9. Adjournment

Meeting was adjourned at 12:08 p.m.
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