
P a g e  | 1 
 TPO Executive Committee September 12, 2024, Minutes 

 

Space Coast Transportation Planning Organization 
Executive Committee 

 
Center for Collaboration 

1100 Rockledge Blvd., Rockledge, Florida 
 

Meeting Date: Thursday, September 12, 2024 
 

MEETING MINUTES 
 

Agenda 
 

1. Call to Order of the Space Coast TPO Executive Committee 
2. Public Comment 
3. Approval RE: Executive Committee Meeting Minutes of July 11, 2024 
4. Approval RE: 2023-24 Performance Appraisal for SCTPO Executive Director 
5. Discussion RE: 2024-25 Executive Director Performance Appraisal Process 
6. Adjourn  

 
Executive Committee Members: 
Andrea Young, Chair City of West Melbourne  Present 
Yvonne Minus, Vice Chair City of Melbourne  Present   
Joe Robinson, Secretary City of Titusville  Present 
Mimi Hanley City of Melbourne  Present 
Jerry Allender Canaveral Port Authority  Absent 
 
Others Present: 
Paul Gougelman Space Coast TPO Attorney 
Georganna Gillette Space Coast TPO Executive Director 
Laura Carter Space Coast TPO Assistant Director 
Abby Hemenway  Space Coast TPO Staff 
Shelby Villatoro Space Coast TPO Staff 
Debbie Flynn  Space Coast TPO Staff 
Sarah Kraum  Space Coast TPO Staff 
Jillian John  Space Coast TPO Staff 
Zoe McNeely Space Coast TPO Staff 
 
Item 1. Call to Order of the Space Coast TPO Executive Committee 
Ms. Young, Chair called the meeting to order at 1:00 p.m. 
 
Item 2. Public Comment 
None. 
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Item 3.  Approval RE: Executive Committee Meeting Minutes of July 11, 2024 

Motion by Mimi Hanley, second by Yvonne Minus, to approve the Executive 
Committee Meeting Minutes of July 11, 2024. Hearing no objections, the motion 
passed unanimously.  

Item 4. Approval RE: 2023-24 Performance Appraisal for SCTPO Executive Director 
The SCTPO Executive Committee has conducted an annual evaluation of the SCTPO 
Executive Director for the period of July 1, 2023 to June 30, 2024. Each committee member 
scored and submitted their performance evaluation of Ms. Gillette to TPO legal counsel.    

Mr. Gougelman, TPO legal counsel, will present the results of the evaluations to the 
Executive Committee at their September 12, 2024 meeting. 

Mr. Gougelman will provide a summary of the Executive Committee’s evaluation and 
recommendation for the Board’s consideration and approval. 

Per the Executive Director's contract, the Executive Director shall receive an equivalent 
percentage increase as granted to general employees for cost-of-living salary adjustments. 
The Executive Director, as well as all TPO staff members, will receive a 4% COLA starting 
with the first pay period in October 2024. Ms. Gillette has requested that no additional 
increase be considered on her behalf this year. 

Mimi Hanley commented on the request for no increase. Gillette responded that the 4% 
COLA that is in place can be seen as her increase. Gillette's salary is in line with those of 
other MPOs in Florida who hold the same tenure and agency size as Gillette, according to a 
recent MPO Salary Survey conducted under the Pay and Classification Plan.  She feels 
comfortable looking at other MPOs' salary ranges, and she feels that being at her midpoint is 
reasonable.  

Andrea Young commented on receiving a bonus. Paul Gougelman commented on a state 
statute that it is only possible to award bonuses if they are provided in personnel procedures 
as available to all employees. Carter replied that the TPO personnel policies include a 
provision that bonuses, and payment increases are available to all staff. Minus commented 
that staff could also receive a bonus. Gillette stated that performance increases and bonuses 
are based on an individual basis, with annual performance evaluations.  

Joe Robinson and Yvonne Minus agreed that Gillette should receive a bonus. Gillette is 
asking for a small bonus. Minus made a motion for the director to receive a one-time $3000 
bonus, Robinson seconded.  

Motion by Yvonne Minus, second by Joe Robinson, to approve the 2023-24 
Performance Appraisal for SCTPO Executive Director and award Gillette with a 
$3,000 bonus. Hearing no objections, the motion passed unanimously. 
 
 

 
Item 5. Discussion RE: 2024-25 Executive Director Performance Appraisal Process 
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A review of the process and schedule used to conduct the SCTPO Executive Director’s 
annual performance evaluation has been conducted and a new approach has been identified 
to improve and streamline the process for the 2024-25 review period.   

It is recommended that the following schedule be implemented for 2024-25: 
 
July 3, 2025 Executive Committee agenda package with evaluation 

materials transmitted to Executive Committee members 
July 10, 2025 Executive Committee Meeting 

 Presentation of Executive Director/organization 
accomplishments during preceding year 

 Question and Answer opportunity between committee 
members and Executive Director 

 Each member completes Executive Director 
Performance Evaluation form 

 Scores tabulated, summarized and presented 
 Members review and make recommendation for full 

board 
September 11, 2025 TPO Governing Board Meeting 

 Approve Executive Director Evaluation 
 

Robinson commented that with it being an election year that could have contributed to the 
late submissions for this year and that it may not be the case for next year.  

Yvonne Minus commented to leave the process as is.  

Laura Carter replied that we will leave as is, she just wanted to make sure it was working for 
the Committee.  

Item 6.  Adjourn 

Motion by Yvonne Minus, second by Joe Robinson to adjourn.   

Hearing no further discussion, Ms. Young adjourned the Executive Committee meeting at 
12:56 p.m. 


