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4 Space Coast Transportation Planning Organization
\V Executive Committee
T PO Center for Collaboration

1100 Rockledge Blvd., Rockledge, Florida

Meeting Date: Thursday, July 11, 2024
MEETING MINUTES

Agenda

1. Call to Order of the Space Coast TPO Executive Committee

2. Public Comment

3. Discussion RE: Policy PLC-1 Agency Organization and Operation, Committee
Membership Eligibility

4. Adjourn

Executive Committee Members:

Andrea Young, Chair City of West Melbourne Present
Yvonne Minus, Vice Chair City of Melbourne Present
Joe Robinson, Secretary City of Titusville Present
Mimi Hanley City of Melbourne Present
Jerry Allender Canaveral Port Authority Absent
Others Present:

Paul Gougelman Space Coast TPO Attorney

Georganna Gillette Space Coast TPO Executive Director
Laura Carter Space Coast TPO Assistant Director
Abby Hemenway Space Coast TPO Staff

Shelby Villatoro Space Coast TPO Staff

Debbie Flynn Space Coast TPO Staff

Sarah Kraum Space Coast TPO Staff

Jillian John Space Coast TPO Staff

Zoe McNeely Space Coast TPO Staff

Item 1. Call to Order of the Space Coast TPO Executive Committee
Ms. Young, Chair called the meeting to order at 1:00 p.m.

Item 2. Public Comment
None.

Item 3. Discussion RE: 2023-24 Performance Appraisal for SCTPO Executive Director
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Laura Carter, Assistant Director, presented the Performance Appraisal for the SCTPO
Executive Director. The Executive Committee has been designated to perform the annual
evaluation of the SCTPO Executive Director from July 1, 2023, through June 30, 2024. This
review is required per the TPQO’s contract with the Executive Director. The Executive
Committee’s recommendation shall be brought to the full TPO Board for approval.

Each Executive Committee member will receive an evaluation form to use in completing the
Executive Director’s evaluation. Completed forms shall be submitted to TPO legal counsel,
who will compile and average the scores from each Executive Committee member.

Proposed Evaluation Schedule:

August 1 Transmittal of Performance Evaluation Materials to Committee
August 15 Completed Evaluations due to Mr. Gougelman

August 22 Summary memo prepared by Mr. Gougelman due to TPO staff
September 5 Executive Committee Sept. 12th Agenda Package posted
September 12 Executive Committee Meeting, Approval of Evaluation

September 12 TPO Governing Board Approval of Evaluation

Per the SCTPO employment contract, the Executive Director is entitled to a Cost-of-Living
Adjustment (COLA) equal to staff. This year staff will be receiving a 4% COLA. Any change in
salary would become effective October 1, 2024, in alignment with the TPO Operating Budget.

Item 7. Adjourn

Motion by Yvonne Minus, second by Mimi Hanley to adjourn.

Hearing no further discussion, Ms. Young adjourned the Executive Committee meeting at
1:09 p.m.



