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Influencer, Collaborator, Partner

The mission of the committee is to build a
passenger rail station and identify intermodal
connections within Brevard County.

Committee Goals:
» Generate passenger rail connection discussion,
support, and partnerships
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* Understand intermodal grants an
sources available

* Make informed recommendations to

the SCTPO board

o
E
3
e
5
Q@

Committee Outcomes:

* Approval from SCTPO Board for projects related
to infermodal and passenger rail

e Obtain funding for infermodal projects
through partnerships

* Better understand benefits and need of
passenger rail

* [dentify need for modal support including
micro-mobility, tfransit, and non-auto modes

The Space Coast
TPO Regional
Infermodail
Connections
Committee is
responsible for
collaborating

and making
recommendations
on modal choices
and passenger
rail initiatives.
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Regional Intermodal Connections Committee

Committee & Adyvisors

Erin Akins-VanDyke
President, Titusville Area Chamber of Commerce
ALTERNATE: Brienne Robertson | Vice Chair, ECconomic Affairs

Commissioner Jerry Allender
Canaveral Port Authority

Michael Ayers
President & CEO, Melbourne Regional Chamber of
Commerce

Jim Britton
President, Space Coast Association of Realtors

Greg Donovan
Executive Director, Melbourne Orlando Airport

Authority
ALTERNATE: Cliff Graham | Director of Operations and
Maintenance

John Giantonio
Assistant Director, Space Coast Office of Tourism

Terry Jordan
Transit Director, Space Coast Area Transit
ALTERNATE: Ken Harley | Special Projects Manager

Dale Ketcham
Vice President of Government & External Relations,

Space Florida
ALTERNATE: Steve Szabo | Vice President of Spaceport
Development and Planning

Jimmy Lane
President and CEO, Cocoa Beach Regional
Chamber of Commerce

Jim Liesenfelt
Assistant County Manager of Brevard County

Adpvisors:
Representatives from the Florida Department of Transportation, Brightline, and East Central Florida
Regional Planning Council

Nancy Peltonen
President & CEQO, Greater Palm Bay Chamber of
Commerce

Troy Post
Executive Director, North Brevard Economic
Development Zone

Commissioner Rita Pritchett
Brevard County BOCC District 1

Eva Rey
Viera Co. VP Community Management and
Communications

John Thomas
CEO, Home Builders Association

Curt Smith
Citizen Advocate

Greg Stoll
SCTPO Citizens Advisory Committee

Stockton Whitten

City of Cocoa City Manager
ALTERNATE: Samantha Senger| Assistant fo City Manager

Don Whyte
Vice President, Planning at Deseret Cattle and Citrus

Council Member Andrea Young
SCTPO Chair

Representative, TBD
Space Coast Economic Development Commission
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Regional Intermodal Connections Committee
Meeting Agenda Outline

Meeting #1

Brevard County: Your Home Station, Starting Our Journey
Wednesday, January 18, 2023 | 1:30 pm - 3:30 pm

Bill Posey Conference Center of the Florida Department of Health
2555 Judge Fran Jamieson Way, Viera, FL 32940

Meeting #2

Mode Choices and Passenger Rail | Trains... Planes and Automobiles
Wednesday, March 15, 2023 | 1:30 pm - 3:30 pm

Cocoa Civic Center | 430 Delannoy Ave, Cocoaq, FL 32922

Meeting #3

Building Partnerships | Getting Your Partnerships Right on Track
Thursday, April 13, 2023 | 1:30 pm - 3:30 pm

Center for Collaboration | 1100 Rockledge Blvd, Rockledge, FL 32955

Meeting #4

Think Regionally, Act Locally | Passengers on the Train

Wednesday, May 17, 2023 | 1:30 pm - 3:30 pm

Brevard Zoo Nyami Nyami Lodge | 8225 N Wickham Rd, Melbourne, FL 32940

Meeting #5

Shared Vision | All Aboard

Wednesday, August 16, 2023 | 1:30 pm - 3:00 pm

Port Canaveral | 445 Challenger Road, Cape Canaveral, FL 32920




Brevard County:
Your Home
Station, Starting
Our Journey
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1 4 Space Coast Transportation Planning Organization (TPO)

\V Regional Intermodal Connections Committee (RICC)

SPACE COAST

TPD Bill Posey Conference Center of the Florida Department of Health
2555 Judge Fran Jamieson Way, Viera, FL 32940

Meeting Date: January 18, 2023

MEETING SUMMARY

Agenda

1. Welcome

2. Economic Development Commission Video
3. RICC Member Introductions

4. Brightline Safety Message

5.

Purpose of Committee

A. Pre-Meeting Survey Results
B. Goals, Schedule, Expectations
6. Breakout Sessions
A. SOAR (Strengths, Opportunities, Aspirations, Results) Sorting Exercise
B. Future Brevard Transportation Options — Vision Board
C. Destinations Map
7. Next Steps
Meeting #2 — Mode Choices and Passenger Rail | Trains...Planes and Automobiles
Date: Wednesday, March 15, 2023
Time: 1:30 p.m. — 3:30 p.m.
Location: Cocoa Civic Center | 430 Delannoy Ave, Cocoa, FL 32922

Regional Intermodal Connections Committee Members

Erin Atkins-VanDyke Titusville Area Chamber Present
Jerry Allender Commissioner Canaveral Port Authority Present
Michael Ayers Melbourne Regional Chamber Present
Jim Britton Space Coast Realtors Association Absent
Greg Donovan Melbourne Airport Authority Absent
John Giantonio Space Coast Office of Tourism Present
Cliff Graham (ALT) Melbourne Airport Authority Present
Ken Harley (ALT) Space Coast Area Transit Absent
Terry Jordan Space Coast Area Transit Present
Dale Ketcham Space Florida Present

Jimmy Lane Cocoa Beach Regional Chamber Present



Caitlin Lewis (ALT)

Jim Liesenfelt

Trudy McCarthy

Nancy Peltonen

Troy Post

Rita Pritchett

Eva Rey

Brienne Robertson (ALT)
Samantha Senger (ALT)
Cory Skeates (ALT)
Curt Smith

Greg Stoll

Steve Szabo (ALT)
John Thomas

Stockton Whitten

Don Whyte

Andrea Young

Others Present:

Canaveral Port Authority
Brevard County

Economic Development Commission
Greater Palm Bay Chamber

North Brevard Economic Development Zone
Commissioner Brevard County District 1

The Viera Company
Titusville Area Chamber
City of Cocoa

Cocoa Beach Chamber
Citizen Advocate

SCTPO Citizen Advisory Committee

Space Florida

Home Builders Association
City of Cocoa

Deseret Cattle and Citrus
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Present
Present
Present
Present
Present
Absent
Present
Absent
Absent
Absent
Absent
Absent
Absent
Present
Present
Present

SCTPO Chair/Councilmember West Melbourne Present

Laura Carter
Debbie Flynn
Georganna Gillette

Abby Hemenway
Jillian John
Sarah Kraum
Nick Lepp
Amber Lindsey
Katie Mitzner
Bob Musser
Melissa Porcaro
Jo Santiago

Meeting Summary:

Space Coast TPO Staff
Space Coast TPO Staff
Space Coast TPO Executive Director
Space Coast TPO Staff
Space Coast TPO Staff
Space Coast TPO Staff

HDR
HDR
Brightline

Canaveral Port Authority

HDR

FDOT — RICC Advisor

Item 1. Welcome

Georganna Gillette welcomed those in attendance and thanked the Regional Intermodal
Connections Committee members for coming and participating on the committee. Meeting

started at 1:38 p.m.
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Item 2. Economic Development Commission Video

A short video was shown, created by the Economic Development Commission, that set the
stage for providing an overview of Why Brevard and all the important economic industries that
are based here on the Space Coast.

Item 3. RICC Member Introductions

Nick Lepp, HDR consultant facilitated the committee member introductions.

Item 4. Brightline Safety Message

Katie Mitzner provided a presentation on the status of Brightline Passenger Rail construction
for Phase Il, connecting West Palm to Orlando International Airport. Ms. Mitzner highlighted
the economic impact, number of crossings and bridges that Brightline has been upgrading.
Important safety messaging was also presented to start outreach campaigns on train
operations and safely crossing tracks.

Figure 1. Brightline Safety Message

Item 5. Purpose of Committee

Nick Lepp, HDR consultant presented on the purpose, goals and schedule for the RICC.
Results of the pre-meeting survey that committee members were asked to complete were also
presented. Mr. Lepp reviewed the definition of “what does ‘Intermodal’ mean?” to provide the
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RICC with history and background information that will help them accomplish the committee’s
goals.

Item 6. Breakout Sessions

The RICC members were broken up into groups of four to complete three different exercises:

A. SOAR (Strengths, Opportunities, Aspirations, Results) Sorting Exercise
B. Future Brevard Transportation Options — Vision Board
C. Destinations Map

A. SOAR (Strengths, Opportunities, Aspirations, Results) Sorting Exercise

Facilitators started with Strengths and Opportunities and gave group members blank cards and
were instructed to think of 2-3 words they would use to describe Brevard County to someone
who has never been here. Facilitators had pre-determined words to utilize in the instance that
breakout groups needed guidance with the SOAR categories.

Members discussed the strengths and opportunities they feel Brevard County has before
moving on to discuss their aspirations for Brevard County. Finally, they discussed the results
they would like to ultimately see achieved.

Figure 2. Breakout Session SOAR Board
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A. Future Brevard Transportation Options — Vision Board Exercise

The members of each breakout session were given a group of pictures containing images that
fit into either a mode of transportation or an existing place (Modes/Places). Groups were asked
to provide feedback on the pictures to develop a vision for Brevard County’s transportation
system. Each group provided feedback in different ways that included:
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e Organizing pictures into “Yes” or “No” categories, featuring what they did or did not like,
and what they would like to see in the future of Brevard County;

o Preferred Modes to Places — did not find Place pictures to be exciting;

e Focused heavily on Electric Vehicles (EV) and charging stations. Members cited issues
regarding knowing where EV stations are located and how to find them, and issues
regarding whether all EV charging stations worked with all EV's or not. There are also
issues regarding charging times (such as fast chargers);

¢ The rendering photos of places were discussed; Regarding one rendering, they noted
how utility poles still existed. The group discussed the benefits of putting utilities
underground, which would include more space for pedestrians and cyclists, as well as
hurricane safety measures, despite the high cost.

Figure 3. Breakout Session Visioning Board Examples

C. Destinations Map Exercise

All breakout groups were given different colored markers and instructed to think about where
they live within Brevard County, and how they would get to destinations within the region if they
didn’t have access to a car.

Members identified a variety of destinations ranging from tourist attractions such as Brevard Zoo and
the Kennedy Space Center Visitors Complex, economic generators such as Melbourne Orlando
International Airport, and cultural assets such as Cocoa Village and Downtown Melbourne. Modes
discussed were trails, AV shuttles, and rideshare services.
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Figure 4. Breakout Session Destinations Map Exercise

Item 7. Next Steps

Laura Carter, SCTPO responded to questions the RICC members had following the breakout sessions.

e Would there be any feedback provided on what all the breakout groups provided
during the exercises? Ms. Carter responded that a summary of the meeting will be
compiled and provided to all members for their review.

e Has there been other committee’s, similar to the RICC, that have been created
elsewhere? Ms. Carter stated that there was research conducted on how to get a
passenger rail/intermodal station established. There was only one instance where a
committee of local community leaders were created to gather support and establish
partnerships to solicit Amtrak to restore a station previously used in a mid size town in
the northeast. The research did not find any committee’s that have been formed to
establish new stations, especially those that would need to be partnering with a
private rail company such as Brightline. The Space Coast RICC is a first.

Ms. Carter reminded members of the next meeting, “Mode Choices and Passenger Rail |
Trains...Planes and Automobiles”, will be held on Wednesday, March 15, 2023 at the Cocoa Civic
Center.

The meeting ended at 3:15 p.m.



Mode Choices
and Passenger
Rail

Planes...Trains
and Automobiles




Building
Partnerships

Getting your
Partnerships Right
on Track



Think Regionally,
Act Locally

Passengers on
the Train




Shared Vision

All Aboard




Laura Carter
Assistant Director

laura.carter@SCTPO.com

WWW.SCtpo.com




