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ITEM NUMBER 4 
 

Discussion RE: Space Coast TPO Strategic Plan 
  
 

DISCUSSION: 
  
Chairman Schultz requested staff develop a set of goals and objectives for the TPO’s 
consideration that reflect the mission of the TPO as an independent agency. Staff held 
an internal workshop in December to begin the process. The workshop results along 
with the goals and objectives of the Long Range Transportation Plan have been 
combined, as reflected in the attached table, as a starting point for the Executive 
Committee’s discussion of TPO goals and objectives.  
   
  
REQUESTED ACTION: 
 
 As desired by the Executive Committee.  
 
 
ATTACHMENTS: 
 

• Space Coast TPO Strategic Plan Table 
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VISION  Land, Sea, Air, Space – We are planning to get you there.   
MISSION  To provide Space Coast local governments, agencies, and citizens a forum for cooperative intermodal transportation 

decision making to assure excellence in mobility and safety. 
2002 Brevard County 
Strategic Plan 

  Develop and maintain a balanced multimodal transportation system in Brevard County that promotes economic 
development through mobility and accessibility for all users, enhances the safety and security of the system with a 
greater emphasis on the management and operations  of transportation system. 

SCTPO 2035 LRTP 

VALUES  Our team is committed to quality service delivered with integrity. 
 

December, 2010 staff 
retreat 

GOALS  Goal 1 - Improve economic vitality through better access and intermodal 
connectivity for people and goods 
Goal 2 - Improve the safety and security of the transportation system; 
Goal 3 - Improve mobility through effective management and operations of the 
transportation system; 
Goal 4 - Improve sustainability and livability; 

SCTPO 2035 LRTP 

OBJECTIVES  Goal 1 - Improve economic vitality through better access and intermodal 
connectivity for people and goods 

1.1 Enhance accessibility to regional economic generators and SIS / Emerging SIS 
hubs (seaport, airport and spaceport) 
1.2 Improve extent and continuity of modal networks 
1.3 Increase number of transportation choices 
1.4 Maintain the connectivity of intermodal hubs (seaport, airport, spaceport, transit 
and rail stations) 

Goal 2 - Improve the safety and security of the transportation system; 
2.1 Reduce crashes and fatalities by 10 percent for each priority crash type by 2035; 
2.2 Improve crash response and clearance times by 10 percent for each priority crash 
type; 
2.3 Increase the number of roadway miles under surveillance by 50 percent; 
2.4 Increase the number of pedestrian and bicycle events held annually; 
2.5 Increase the percentage of surveyed parents who believe their child is safe walking 
or biking to school; 
2.6 Improve the safety and security of the transit system; 
2.7 Improve the ability to evacuate during an emergency event by reducing clearance 
times and increased capacity during evacuations; 

Goal 3 - Improve mobility through effective management and operations of the 
transportation system; 

3.1 Reduce system wide delay for cars, trucks and transit; 
3.2 Reduce corridor delay for cars, trucks and transit with real time traffic management; 
3.3 Improve reliability and predictability of travel; 
3.4 Improve real time transit management; 
3.5 Improve real time traffic and transit information; 

Goal 4 - Improve sustainability and livability; 
4.1 Reduce greenhouse gas emissions; 
4.2 Improve street livability by providing more than one modal option; and 
4.3 Minimize adverse environment and community impacts.

SCTPO 2035 LRTP 

 
SCTPO Executive Committee - April 14, 2011 67




